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Evaluate your own mistakes each time you attempt the desktop Logistics Management (L5M10) practice exam. It expertly is
designed Logistics Management (L5M10) Practice Test software supervised by a team of professionals. There is 24/7 customer
service to help you in any situation. You can customize your desired L5M10 Exam conditions like exam length and the number of
questions.

CIPS L5M10 Exam Syllabus Topics:

Topic Details

Topic 1

Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.

Topic 2

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP II, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.
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If you buy L5M10 exam material, things will become completely different. Logistics Management study questions will provide you
with very flexible learning time. Unlike other learning materials on the market, L5M10 exam guide has an APP version. You can
download our app on your mobile phone. And then, you can learn anytime, anywhere. Whatever where you are, whatever what time
it is, just an electronic device, you can practice. With Logistics Management study questions, you no longer have to put down the
important tasks at hand in order to get to class; with L5M10 Exam Guide, you don’t have to give up an appointment for study. Our
study materials can help you to solve all the problems encountered in the learning process, so that you can easily pass the exam.

CIPS Logistics Management Sample Questions (Q54-Q59):
NEW QUESTION # 54 
Warehouse A has a Design Capacity that allows for 20 lorries to be unloaded per day. Which of the following is likely to be
theEffective Capacityof the warehouse?

A. Lower than the Design Capacity
B. The same as the Design Capacity as this is determined by the layout of the warehouse
C. Higher than the Design Capacity if workers work to their full potential
D. Twice the Design Capacity

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Effective capacityis alwayslowerthandesign capacitydue to real-world losses (delays, staff absence, variability in unloading times).
Design capacity reflects an ideal "perfect day." (CIPS L5M10 Study Guide, p.
108)

NEW QUESTION # 55 
Terry manages a warehouse stocking electronics and has a pilferage (theft) issue. Which of the following would help reduce this
issue?

A. Warehouse Management System
B. RFID tags
C. Additional breaks for staff
D. Paperless communication with suppliers

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
RFID tagging supports item-level identification and can trigger alarms at controlled exit points, helping deter and detect theft. While a
WMS improves control and accuracy, RFID directly addresses shrinkage through automated detection. (Reference: CIPS L5M10
Study Guide, RFID uses-waste and pilferage reduction, p.
23)

NEW QUESTION # 56 
Which of the following items can be classed as inventory? Select THREE

A. Components
B. Work in progress
C. Finished goods
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D. Transport vehicles
E. Warehouses

Answer: A,B,C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Inventory in logistics and supply chain management refers to goods held for sale or for use in producing goods for sale, at any stage
of completion. This includes raw materials/components, work-in-progress (WIP), and finished goods. Physical assets such as
warehouses or vehicles are not inventory; they are resources
/capacity assets. (Reference: CIPS L5M10 Study Guide, Section on "The role of logistics and inventory," p. 3)

NEW QUESTION # 57 
Which of the following scenarios would an MRP system struggle to cope with?

A. Improving the response time to customer queries
B. Reducing inventory costs for the business
C. Changes in prices of raw materials
D. Changes in requirements from customers

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
MRPassumes relatively stable, planned demand and lead times. It is less effective when there arefrequent late changes(e.g., sudden
customer requirement changes), supplier delays, or machine breakdowns, because it is not inherently reactive in real time. (CIPS
L5M10 Study Guide, p. 188)

NEW QUESTION # 58 
Simon, CEO of a toy manufacturer, imports components from China, paid for in advance, with 2-week delivery. He defines
inventory as only what is in the warehouse and factory. Is this correct?

A. Yes - but only completed toys count as inventory
B. No - Simon must also consider inventory in transit from China
C. No - Simon must also consider the inventory held by retailers
D. Yes - inventory can be held at different levels

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Pipeline inventory(goods in transit between suppliers and buyers) forms part of total inventory value once ownership transfers (e.g.,
after payment). Retailer stock is excluded unless under vendor-managed agreements.
(Reference: CIPS L5M10 Study Guide, Inventory types and pipeline inventory, p. 40)

NEW QUESTION # 59
......

CIPS L5M10 exams play a significant role to verify skills, experience, and knowledge in a specific technology. Enrollment in the
Logistics Management L5M10 is open to everyone. Upon completion of Logistics Management L5M10 Exam Questions' particular
criteria. Participants in the L5M10 Dumps come from all over the world and receive the credentials for the Logistics Management
L5M10 Questions. They can quickly advance their careers in the fiercely competitive market and benefit from certification after
earning the L5M10 Questions badge.
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