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dumps anywhere and even take a printout of UiPath Automation Business Analyst Associate Exam (2023.10) (UiPath-ABAAv1)
exam questions. The PDF version is mainly composed of real UiPath UiPath- ABAAv1 Exam Dumps. DumpStillValid updates
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Creativity is coming from the passion and love of knowledge. Every day there are many different new things turning up. So a wise
and diligent person should absorb more knowledge when they are still young. At present, our UiPath- ABAAvI study prep has
gained wide popularity among different age groups. Most of the real exam questions come from the adaption of our UiPath-
ABAAV1 test question. In fact, we get used to investigate the real test every year. The similarity between our study materials and
official test is very amazing. In a word, your satisfaction and demands of the UiPath- ABAAv1 Exam braindump is our long lasting
pursuit. Hesitation will not generate good results. Action always speaks louder than words. Our UiPath- ABAAv1 study prep will not
disappoint you. So just click to pay for it.
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Questions (Q68-Q73):

NEW QUESTION # 68
What is the informal starting point of a UiPath autormation project?

¢ A. Automation Opportunity with Good Potential
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¢ B. Deployment Readiness
e C. Access Provisioning
¢ D. Kickoff Meeting

Answer: A

Explanation:

Theinformal startof'a UiPath automation project begins when there is anautomation opportunity with good potential. This is the
moment when a business stakeholder, manager, or automation champion identifies a process that appears suitable for automation
due to its repetitiveness, volume, and potential return on investment.

Although not an official stage in the UiPath Automation Implementation Methodology, recognizing an automation opportunity is a
criticalpre-project activity. It typically triggers firther investigation during the Discovery or Business Case and Technical
Validationstages, where the process is formally evaluated for its feasibility and value.

Identifying such opportunities is essential to maintaining a healthy automation pipeline. The earlier the opportunity is spotted, the
sooner it can be assessed and moved into the structured implementation process, ultimately contributing to continuous automation at
scale within an organization.

NEW QUESTION # 69
What is the output of the Kickoff stage in the UiPath Automation Implementation Methodology?

A. Approved Solution Design Document
B. Reviewed Statement of Work (SOW)
C. Finalized To-Be Process Flow

D. Signed Business Case Document

Answer: B

Explanation:

Ore of the primary outputs of theKickoff stageis theReviewed Statement of Work (SOW). This document outlines theproject
scope,goals,roles and responsibilities,deliverables, andtimelinesagreed upon between the Implementation Team and the Client Team.
The SOW helps in formalizing the project's direction and ensures that all stakeholders have a shared understanding of what the
project aims to achieve. While the document may have been initially drafted before the project began, it's revisited during the Kickoff
to confirm alignment and update any details based on initial discussions.

Additionally, the Kickoff stage also discusses team availability, access requirements, infrastructure setup, and initial risk identification.
The reviewed SOW then becomes the foundational agreement that supports project governance and sets the tone for successful
execution in subsequent stages.

NEW QUESTION # 70
Which three roles from the Implementation Team participate in the Process Analysis stage?

A. Business Analyst, Infrastructure Engineer, Project Manager
B. Automation Developer, Solution Architect, Client SME

C. Solution Architect, Project Manager, Business Analyst

D. Project Manager, Developer, Client IT

Answer: C

Explanation:

During theProcess Analysisstage, the following three key roles from the Implementation Team are nvolved:

* Solution Architect

* Project Manager

* Business Analyst

Each role brings a unique perspective and responsibility to the analysis. Thebusiness analystfocuses on understanding the business
goals and documenting theAs-Isprocess. Thesolution architectevaluates the process from a technical standpoint to identify
autormation opportunities and potential roadblocks. Theproject manageroversees the planning and timelines to ensure alignment with
the broader project goals.

This collaborative analysis results in a comprehensive and well-documentedProcess Definition Document (PDD), which becomes the
foundation for the subsequent design and development phases. This stage is critical to ensuring that the correct processes are chosen
for automation and that the team is aligned on the scope and expectations.



NEW QUESTION # 71
In UiPath Automation Hub, how is the "Ease of Implementation” score calculated?

A. By the number of process steps

B. By assessing the complexity and resource requirements of implementing the automation
C. By looking at systems involved in the process and their compatibility with RPA

D. By assessing the duration of the process cycle

Answer: B

Explanation:

InUiPath Automation Hub, theEase of Tmplementationscore is calculated by assessing thecomplexityand resource
requirementsneeded to automate a process. This scoring evaluates how difficult or simple it will be for the Implementation Team to
build and deploy automation for the selected process.

Factors that influence the score typically include the number of applications involved, the applications' automation-friendliness,
exception variability, data structures, system reliability, dependencies, and required human interactions. It may also consider technical
challenges such as OCR requirements, API availability, multi-system integrations, or unusual business rules.

A lower complexity with fewer resource dependencies results in a higher Ease of Implementation score, indicating the process is
more suitable for rapid automation. Conversely, complex processes with numerous exceptions, unstructured data, or unstable
systerms may result in a lower score.

This scoring helps organizationsprioritize automation opportunitiesby balancing potential value against implementation effort. It
ensures that teans select autoration candidates that deliver value quickly while maintaining reasonable development effort and
resource allocation.

NEW QUESTION # 72
Which stage involves analyzing the As-Is process and preparing documentation like the PDD?

A. Process Analysis

B. Solution Design

C. Project Closure

D. Development and Testing

Answer: A

Explanation:

TheProcess Analysisstage involves thoroughlyanalyzing the As-Is processand preparing theProcess Definition Document (PDD).
This stage is led by theBusiness AnalystandSolution Architect, often with mput from process Subject Matter Experts (SMEs) from
the Client Team.

Key activities include:

* Shadowing process performers

* Mapping step-by-step workflows

* Identifying exceptions and business rules

* Documenting input/output data

* Noting system interactions

The PDD created in this stage becomes the foundation for the Solution Design and subsequent development phases. Accurate and
complete documentation ensures that the automation solution will meet business needs and be technically sound.

NEW QUESTION # 73
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