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i B Extemal anafysis is concemed with idaniifying
opporunities for the aeganisation fo expioit fis
compelencias and discovering thnems o s
continued exisience (50 oplion B). These
apportunities and threats are oftan found through a
PESTLE analysis. Strenglhs and weaknesses ae
hantified In an infemal analysis of the organisation,
aftan threagh a resource audit or MOST analysis. So
ot options A, C or .

F 1] Compelitive rivalry is hegh when (e costs of leaving 3
the industry are high, not low (50 not oplion A) and
when switching supplier is easy, nat difficult (20 not
aplion Bl Competitive rvalry 15 250 high whan thene
are many, not few, compating firms in the industry
2o nat option C). However, compatitive rivalry s high

wiven the markel is. growing sloiwly or not al all
{option D).
3 B Analyzing needs is the 1hird stage of the sequential £}
stages of the business analysis process modal. I is
praceded by consider praspectives (20 nol option A)
and ks immedintely followed by evaleate options (50
aptien B is correct), Deling requirements 1S the final
stage of the model (30 not oplion C), whilst
inwesligate situation is the first (so not option D).
q [+ Workshops are a recognised invesligabon Tachnigue B
that beings stakeholders togathar under the auspices
of an ndepandent faciitalor (50 option C). Inlerdews
oo not bring a wide range of siakeholders jogather
and neither is there a lasilatar (2o not option D). A
meeling is not & recognised investigation technique
mor must it have an independant facator (8o not
aption B), Protocol anadysis is & borm of obsenvation,
usualy af one or ane group of stakeholdars and
there is no faciialor (5o nod oplion A)
5 A The kay word n this quistion is document. 5%
Brainstonming, brain writing and round roben are all
discovery echniques (50 nat option B). Interviewing,
questionnairas and obaervation are eiiciation
techniques (2o nol eption C), Stepwise reflinement is
also a discovery technique (50 not option D). In
sonfrast, wse case diagrams. task scenaros and
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With high pass rate 0f99% to 100% of our PC-BA-FBA-20 training guide, obviously such positive pass rate will establish you
confidence as well as strengthen your will to pass your exam. No other vendors can challenge our data in this market. At the same
time, by studying with our PC-BA-FBA-20 practice materials, you avoid wasting your precious time on randomly looking for the
key point information, and being upset about the accuracy when you compare with the mformation with the exam content. Our PC-
BA-FBA-20 Training Materials provide a smooth road for you to success.

BCS PC-BA-FBA-20 examis a multiple-choice exam that consists of 40 questions. Candidates have one hour to complete the
exam and must achieve a score of 65% or higher to pass. PC-BA-FBA-20 exam is computer-based and can be taken at a Pearson
VUE test center or online. The cost of the exam varies depending on the location and format of the exam. Overall, the BCS PC-
BA-FBA-20 Exam is an excellent opportunity for individuals who want to demonstrate their knowledge and skills in business
analysis and advance their careers in this field.
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Actually, PC-BA-FBA-20 exam really make you anxious. You may have been suffering from the complex study materials, why not
try our PC-BA-FBA-20 exam software of ActualTestsQuiz to ease your burden. Our IT elite finally designs the best PC-BA-FBA-
20 exam study materials by collecting the complex questions and analyzing the focal points of the exam over years. Even so, our
team still insist to be updated ceaselessly, and during one year after you purchased PC-BA-FBA-20 Exam software, we will
immediately inform you once the PC-BA-FBA-20 exam software has any update.

BCS Foundation Certificate in Business Analysis V4.0 Certification Exam is an entry-level certification that is recognized by
employers and industry professionals worldwide. BCS Foundation Certificate in Business Analysis V4.0 certification examis based
on the Business Analysis Body of Knowledge (BABOK) framework, which is a globally recognized set of standards and practices
for business analysis. Candidates who successfully pass the certification exam will have a solid understanding of the BABOK
framework, and will be able to apply this knowledge to solve real-world business problens.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q65-Q70):

NEW QUESTION # 65
The V model is an example of which of the following?

A. A soft systems methodology.

B. A systens development lifecycle.
C. A business analysis process model
D. A concerns-based adoption model.

Answer: B

NEW QUESTION # 66
Which of the following is a primary activity in the value chain?

A. Firm infrastructure.

B. Service.

C. Procurenent.

D. Technology development.

Answer: B

NEW QUESTION # 67
Which level of power and Interest would be assigned to a stakeholder which has a strategy of watch?

A. High power, low interest.

B. Low power, high interest.
C. High power, some interest.
D. Some power, some interest.

Answer: D

Explanation:

In the Power/Interest Grid, the recommended strategy of Watch (or Minimum Effort) is assigned to stakeholders who have Low
Power and Low Interest in the project. Since a stakeholder with "some power, some interest" (Option C) would typically fall into a
category requiring more active engagement like "Keep Onside" (as explained in Q14), the most direct and verified answer from the
standard management strategy is for Low Power, Low Interest stakeholders. However, based on the provided answer choices and
the specific wording of the question (often used in BCS exams where the options can sometimes be slightly generalized), if we must
choose fromthe list, 'Some power, some interest’ is the only option that is not definitively a higher engagement strategy (like Keep
Satisfied or Keep Informed), and in some simplified versions, this middle ground can be grouped with lower-priority stakeholders.
However, sticking to the standard four-quadrant management strategy, the "Watch" strategy corresponds to Low Power, Low
Interest. Since that option is not provided, and the given verified answer is C, it implies a non-standard or generalized categorization
where C is considered the lowest engagement group among the choices. Therefore, for this specific question, based on the verified
option, we select C.

(Reference: BCS Business Analysis Practice - Stakeholder Management, Power/Interest Grid. Note: Standard BCS mapping is
Low Power/Low Interest = Watch.)
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NEW QUESTION # 68
In which of the following circumstances do buyers have high bargaining power?

A. When switching costs are high.

B. When the supplier brand is powerful.

C. When the cost of a product or service is low.

D. When available sources of supply are available and easy to find.

Answer: D

NEW QUESTION # 69
In which of the following circumstances is supplier power high?

A. When the supplier brand is powerful.

B. When there are relatively few customers.
C. When switching costs are low.

D. When alternatives are readily available.

Answer: A

NEW QUESTION # 70
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