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Which of the following activities typically would be an appropriate application of the ISO 31000 Risk Management Principles and
Guidelines?
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A. Preparing for risk management accreditation

B. Establishing external risk communications processes

C. Calculating a risk index for each facility

D. Projecting the ability of a facility to recover from an event

IEf#: B

R -
Section: Supply Chain Strategy, Design, and Compliance

HM #96
A manufacturer uses standard costing, and a potential supplier uses activity-based costing. This difference most likely will have
implications for which of the following types of future decisions?

A. Make-or-buy

B. Distribution warehouse locations
C. Price concessions

D. Freight terms

EfE: A

HE #97
The mplementation of major enterprise-wide changes to elimmate or significantly reduce waste is related to which of the following
concepts?

A. Kanban
B. Lean

C. Kaizen
D. Six Sigma

IEf#: B

fEE L -
Section: Implementation and Operations

E Y #98
Avoidance is part of which of the following supply chain management processes?

A. Returns Management

B. Order Fulfillment

C. Demand Management

D. Manufacturing Flow Management

IEf#: A

HH #99
Which statement concerning physical cost and mediation costs is most often true?

e A. The physical and market mediation costs are approximately the same for supply chains,independent of whether the chain
supports innovative or finctional products.

¢ B. The market mediation costs exceed the physical costs for the supply chain of a finctionalproduct.

e (. The physical cost exceeds the market mediation costs for the supply chain of a functionalproduct.

e D. Neither cost is taken into consideration when designing and managing a supply chain.Product?

IEf: C
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