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ASIS Physical Security Professional Exam Sample Questions (Q100-Q105):

NEW QUESTION # 100
As a change to the network for the current update, activity 6002 is required to begin ten days after the beginning of activity 6001.
Which is the simplest logic organization?

e A. A start-to-start to relationship for both activities 6001 and 6002 with a ten-day lag assigned to activity

6002.
e B. A start-to-start relationship with a ten-day lag assigned to activity 6001; activity 6002 will be dependent on activity 6001
e C. A finish-to-start relationship with a ten-day lag assigned to activity 6002; activity 6001 will be dependent on activity 6002
e D. A start-to-finish relationship with both activities 6001 and 6002 having a ten-day lag

Answer: B

NEW QUESTION # 101
Determine the correct formula and date for the late finish for Activity 2002.

A. LS 0f2003 less 1 day equaling to 06 Nov 2021
B. LS 02003 less 1 day equaling to 05 Oct 2021
C. LS 0f2003 less 1 day equaling to 06 Oct 2021
D. LS of 2003 plus 1 day equaling to 07 Oct 2021

Answer: C

Explanation:

Late Finish (LF) is calculated by adjusting the Late Start (LS) of the subsequent activity (2003) by the lag value.

The formula, LS 0f2003 - 1 day, aligns with CPM principles where the predecessor's LF must occur before the successor starts.
The date calculation, considering lags and dependencies, results in 06 Oct 2021.

References: PSP Study Guide, Section 2.2.4 - Relationships and Calculations, Appendix A - Sample Calculations for LF and LS
relationships.

NEW QUESTION # 102
What is the cycle time?

A. 5 minutes
B. 6 minutes
C. 17 minutes
D. 14 minutes

Answer: B

Explanation:

Understanding the Cycle Time:

* A cycle time includes all the operations needed for one complete lift:
* Sling Up: 5 minutes

* Hoist Up: 4 minutes

* Discharge: 3 minutes

* Clear Unload Area: 3 minutes

* Hoist Down: 2 minutes

Calculate Total Cycle Time:

* Cycle Time =5 +4 +3 + 3 + 2 = 17 minutes.
Cross-Verification:

* Option A (5 minutes): Incorrect. Excludes operations.
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* Option C (14 minutes): Incorrect. Underestimates.
* Option D (6 minutes): Incorrect. Miscalculation.
* Option B (17 minutes): Correct.

NEW QUESTION # 103

Scenario: You are providing construction management services for a small office building project. Your duties include reviewing and
approving the contractor's baseline schedule. The contractor has submitted the first baseline schedule for the project.

The contractor has included several reports with its submiittal, including a report that sorts all activities by total float. What is the
value of'this report?

A. Allows you to determine which activities will be performed by the owner
B. Allows you to determine which activities will take the longest

C. Allows you to confirm the current logical flow of the work

D. Allows you to review activities in the order they could start

Answer: C

NEW QUESTION # 104
Worns take over computer memory and deny its use to legitimate prograrns.

o A False
e B. True

Answer: B

NEW QUESTION # 105
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