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如果你的預算是有限的，但需要完整的價值包，不如嘗試一下我們PDFExamDumps Scaled Agile的SAFe-RTE考試培
訓資料。我們PDFExamDumps可以為你的IT認證保駕護航，是目前網路上最受歡迎的最可行的培訓資料網
站，SAFe-RTE考試是你職業生涯中的一個里程碑，在這種競爭激烈的世界裏，它比以往任何時候都顯得比較重
要，我們保證讓你一次輕鬆的通過考試，也讓你以後的工作及日常工作變得有滋有味。還可以幫你挖掘到許多新
的途徑和機會。這實在對著起這個價錢，它所創造的價值遠遠大於這個金錢。

Scaled Agile SAFe-RTE（SAFe Release Train Engineer）考試是一個認證計劃，旨在為專業人士提供管理和協調複雜企
業中多個敏捷團隊的專業知識。此認證計劃特別適用於那些希望在敏捷開發和項目管理領域提高知識和技能的人
士。

通過SAFe-RTE考試對於想要成為RTE的個人來說是一個重要的成就。它展示了他們掌握了SAFe原則和實踐的能
力，以及他們領導和協調SAFe發布列車活動的能力。它還為他們提供了在就業市場上的競爭優勢，因為越來越多
的組織正在採用SAFe作為其大規模敏捷開發的首選框架。

>> SAFe-RTE信息資訊  <<

Scaled Agile SAFe-RTE真題材料 - SAFe-RTE認證資料

PDFExamDumps是一家專業的，它專注于廣大考生最先進的Scaled Agile的SAFe-RTE考試認證資料，有了
PDFExamDumps，Scaled Agile的SAFe-RTE考試認證就不用擔心考不過，PDFExamDumps提供的考題資料不僅品質過
硬，而且服務優質，只要你選擇了PDFExamDumps，PDFExamDumps就能幫助你通過考試，並且讓你在短暫的時間
裏達到高水準的效率，達到事半功倍的效果。

SAFe-RTE 認證考試旨在評估專業人士在領導和管理敏捷釋出列車方面的技能和能力，包括在規模化敏捷環境中進
行計劃、執行和提供價值。該認證基於規模化敏捷框架（SAFe），該框架是大型企業實施敏捷實踐的廣泛採用方
法。

最新的 Scaled Agile Framework SAFe-RTE 免費考試真題 (Q190-Q195):
問題  #190 
Which activity takes place during Team Breakout #2 on the second day of Program In-crement (PI) Planning?
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A. All Feature delivery and dependencies are visualized on the program board
B. Business Owners assign business value without team discussion so they can nor-malize business value across all teams on
the Agile Release Train
C. The RTE modifies the PI Iteration schedule, if needed, based on the scope of high priority Features
D. The Release Train Engineer (RTE) combines all Team PI Objectives into Program PI Objectives

答案：A

解題說明：
During Team Breakout #2 on the second day of Program Increment (PI) Planning, teams continue their planning and make the
necessary adjustments. This includes visualizing all Feature delivery and dependencies on the program board. The program board is
a crucial tool in SAFe's PI Planning process as it provides a visual representation of the plan, showing how Features flow through
Iterations and highlighting any dependencies and risks. This visualization helps teams and stakeholders understand the delivery
forecast and align on the execution plan1.

問題  #191 
Which two roles should facilitate an ART sync? (Choose two.)

A. Product Owner
B. Scrum Master
C. Release Train Engineer
D. Product Management
E. Epic Owner

答案：C,D

問題  #192 
Release Train Engineers have the opportunity to regularly practice and improve which two skills? (Choose two.)

A. Facilitation
B. Return on investment projections
C. Continuous Integration
D. Servant leadership
E. Test-driven development

答案：A,D

問題  #193 
What does an ART planning board support?

A. Problem-solving
B. Business Value assignment
C. Feature delivery
D. ART predictability

答案：C

解題說明：
An ART planning board supports Feature delivery. It is used during PI Planning and throughout the PI to visualize and manage the
delivery of Features, including tracking dependencies and integration points between teams, thereby facilitating coordinated effort
across the ART.

問題  #194 
The Release Train Engineer (RTE) learns the teams feel the business value does not re-flect the effort and progress. What are two
ways the RTE can provide a better under-standing of what the teams have created? (Choose two.)



A. Coach the Business Owner's review of objectives to see that scoring is against the specific details negotiated with the team
during PI Planning
B. Educate teams that business value provides the Enterprise with a Metric of how fast the team executed work during the PI
C. Illustrate the linkage between business values and the market communica-tions/release objectives tied to the three to six
month Enterprise strategy
D. Work with the team to ensure they are actively involved when the Business Own-ers score the business value achieved

答案：A,D

解題說明：
Publish the team business values and coach teams that these values are for track-ing each Agile Release Train deliverable

問題  #195
......
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