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78 #190
Which activity takes place during Team Breakout #2 on the second day of Program In-crement (PT) Planning?
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A. All Feature delivery and dependencies are visualized on the program board

B. Business Owners assign business value without team discussion so they can nor-malize business value across all teams on
the Agile Release Train

C. The RTE modifies the PI Iteration schedule, if needed, based on the scope of high priority Features

D. The Release Train Engineer (RTE) combines all Team PI Objectives into Program PI Objectives
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During Team Breakout #2 on the second day of Program Increment (PI) Planning, teams continue their planning and make the
necessary adjustments. This includes visualizing all Feature delivery and dependencies on the program board. The program board is
a crucial tool in SAFe's PI Planning process as it provides a visual representation of the plan, showing how Features flow through
Iterations and highlighting any dependencies and risks. This visualization helps teams and stakeholders understand the delivery
forecast and align on the execution planl.

R #191
Which two roles should facilitate an ART sync? (Choose two.)

A. Product Owner

B. Scrum Master

C. Release Train Engineer
D. Product Management
E. Epic Owner
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F /8 #192
Release Train Engineers have the opportunity to regularly practice and improve which two skills? (Choose two.)

A. Facilitation

B. Return on investment projections
C. Continuous Integration

D. Servant leadership

E. Test-driven development

EX: AD

R #193
What does an ART planning board support?

A. Problem-solving

B. Business Value assignment
C. Feature delivery

D. ART predictability
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An ART planning board supports Feature delivery. It is used during P Planning and throughout the PI to visualize and manage the
delivery of Features, including tracking dependencies and integration points between teams, thereby facilitating coordinated effort
across the ART.

PR #194
The Release Train Engineer (RTE) learns the teans feel the business value does not re-flect the effort and progress. What are two
ways the RTE can provide a better under-standing of what the teans have created? (Choose two.)



A. Coach the Business Owner's review of objectives to see that scoring is against the specific details negotiated with the team
during PI Planning

B. Educate teams that business value provides the Enterprise with a Metric of how fast the team executed work during the P1
C. Ilustrate the linkage between business values and the market communica-tions/release objectives tied to the three to six
month Enterprise strategy

D. Work with the team to ensure they are actively involved when the Business Own-ers score the business value achieved
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Publish the team business values and coach teams that these values are for track-ing each Agile Release Train deliverable

78 #195
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