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Operations Management - BANSWER + ¥'The processes of managing the

resources and processes involved in the acquisition and transformation of
inputs and the distribution of outputs.

Five Key Performance Dimensions f Performance Objectives - Slack and
Brandon-Jones - BANSWER "1, Quality

2. 5peed

3. Dependability

4. Flexibility

5. Cost

Quality - BANSWER o Producing products and services that satisfy customer
needs.

Speed - BANSWER W Ensuring a short lapse of time between when orders are

made and fulfilled.
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A CIPS L5MO practice questions is a helpful, proven strategy to crack the CIPS L5SM9 exam successfully. It helps candidates to
know their weaknesses and overall performance. RealVCE software has hundreds of CIPS exam dumps that are useful to practice
in real time. The Operations Management (L5M9) practice questions have a close resemblance with the actual LSM9 exam.

Our CIPS dumps torrent contains everything you need to pass L5SM9 actual test smoothly. We always adhere to the principle that
provides our customers best quality LSM9 Exam Prep with most comprehensive service. This is the reason why most people prefer
to choose our L5M9 vce dunps as their best preparation materials.
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Of course, the fiture is full of unknowns and challenges for everyone. Even so, we all hope that we can have a bright future. Pass the
L5MO exam, for most people, is an ability to live the life they want, and the realization of these goals needs to be established on a
good basis of having a good job. A good job requires a certain amount of competence, and the most intuitive way to measure
competence is whether you get a series of the test LSM9 Certification and obtain enough qualifications.

CIPS Operations Management Sample Questions (Q94-Q99):
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NEW QUESTION # 94
The functional objectives of each business department must be set prior to the organisation setting the corporate objectives. Is this
True?

A. no- the corporate objectives are set first

B. yes- the most important objectives from each department will be selected to create the corporate objectives

C. yes- these individual objectives will collectively make up the corporate objectives

D. no- there does not need to be an alignment between functional and corporate objectives so they can be created at any time

Answer: A

Explanation:

Firstly the statement is false- so you can discount options 1 and 2. It is false because corporate objectives are set first- these are
then used to create functional objectives for each of the business departments. This is from p.34 of the study guide. [Later in the
chapter it does go on to talk about top-down and bottom-up formation of strategy, which may be confusing. It is possible to build a
strategy from the bottomup (i.e. from department level to corporate level) but strategy and objectives are not the same thing.
Objectives are always set top-down].

NEW QUESTION # 95
How can a company measure the dependability of an item it produces? Select TWO

A. variety of colours offered

B. number of injuries caused by the product
C. documentation is accurate

D. how quickly complaints are resolved

E. gross profit margin

Answer: B,C

Explanation:
1 and 5 are characteristics of dependability (p.76). 2 is about speed, 3 is about flexibility and 4 is about cost.

NEW QUESTION # 96
Which of'the following is not an exanple of Statistical Process Control?

A. Flowchart

B. Scatter Diagram
C. Check Sheet

D. Histogram

Answer: A

Explanation:

A flowchart isn't considered a Statistical Process Control because it doesn't involve statistics- this is from p.124. If you're thinking
that the others might not include statistic... That was my thoughts when I first read this chapter- but remember to just go with what
the study guide says.

NEW QUESTION # 97
Which of the following are operations management activities? Select THREE

A. job design

B. process selection

C. materials management

D. capacity planning

E. development of new products

Answer: B,C,D



Explanation:
1 2 and 4 are correct. Development of New Products would be the activity of the R&D department, and job design the activity of
HR. There is a list of 10 Operations Management activities on p.12

NEW QUESTION # 98
Which of'the following are performance objectives which can be applied to the Operations department at any organisation? Select
THREE

A. mnovation

B. flexibility

C. dependability
D. cost reduction

E. quality

Answer: B,CE

Explanation:

Dependability, quality and flexibility are universal performance criteria which can be applied to any organisation. This is taken from
p-4 of the study guide where it talks about the 5 performance criteria set out by Slack and Brandon-Jones. The other two universal
criteria are speed and cost. Cost reduction isn't universal- not every organisation will be concerned with reducing costs. The same
with innovation- not every company needs to innovate. For example if you're a zip manufacturer who sells zips to the clothing
industry- there is no need to innovate as your product will always be the same.

NEW QUESTION # 99

In this rapid rhythm society, the competitions among talents are growing with each passing day, some job might ask more than one's
academic knowledge it might also require the professional CIPS certification and so on. It can't be denied that professional
certification is an efficient way for employees to show their personal Operations Management abilities. In order to get more chances,
more and more people tend to add shining points, for example a certification to their resumes. What you need to do first is to choose
a right LSM9 Exam Material, which will save your time and money in the preparation of the LSM9 exam. Our LSM9 latest
questions is one of the most wonderful reviewing Operations Management study training dumps in our industry, so choose us, and
together we will make a brighter future.

L5M9 Reliable Test Pattern: https://www.realvce.conVLSM9 _free-dumps. html

Our company has successfully created ourselves famous brands in the past years, and more importantly, all of the LSM9 exam
braindumps from our company have been authenticated by the international authoritative institutes and cater for the demands of all
customers at the same time, Having gone through about 10 years' development, we still pay effort to develop high quality L5M9
study dumps and be patient with all of our customers, therefore you can trust us completely, So you should not worry about the
information you share on this site for purchasing LSM9 exam study material.

After you click on the link and log in, you can start learning using our L5M9 test material, We guarantee that you absolutely don't
need to spend extra money to buy other products.

Our company has successfully created ourselves famous brands in the past years, and more importantly, all of the LSM9 Exam
Braindumps from our company have been authenticated by the international LSM9 authoritative institutes and cater for the demands
of all customers at the same time.
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Having gone through about 10 years' development, we still pay effort to develop high quality LSM9 study dumps and be patient with
all of our customers, therefore you can trust us completely.

So you should not worry about the information you share on this site for purchasing LSM9 exam study material, Our Operations
Management - Sales questions are based on the real LSM9 exam quizzes.

you should really look into this service.
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