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EE #1006
Triple Nickels is a technique used in what kind of meeting?

e A Sprint Planning
e B. Daily Scrum
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¢ (. XP Planning Game
¢ D. Sprint Retrospective
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AE #107
Traditional Project Management uses the Work Breakdown Structure to develop requirements in terns of activities. What type of
breakdown structure is used in Agile for this purpose?

A. Product Breakdown Structure
B. Feature Breakdown Structure
C. Sprint Backlog

D. Product Roadmap
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HE #108
At an iteration review, the product owner indicated that the work delivered did not meet expectations. The project teamis surprised.
How should this situation have been prevented?

A. The team should have conducted more demonstrations with the product owner during the iteration.
B. The testers should have ensured that test cases accurately reflected the product owner's expectations.
C. The team should have reviewed the definition of done prior to the iteration review.

D. The product owner should have provided clearer explanations during the planning meeting,
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EE #109
Prioritize from high to low the sequence of User Story development.

e A. Low-value, high-risk

e B. High-value, high-risk stories
e C. High-value, low-risk

e D. Lower-value, low-risk
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EAZ #110
‘What should the agile team do?

e A. Submit a change request to the client with a 50% increase in charges due to the new potential profit.

e B. Adhere to the new deadline and immediately advise the client that the schedule has been expedited.

e C. Request additional resources to meet the expedited deadline and obtain training for the new resources.

e D. Advise the client that it is best to continue as planned rather than introduce unforeseen risks by expediting the schedule.
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Agile teamsembrace changeandcollaborate with customersto deliver value. ThePMI Agile Practice Guide (Section 2.1: Agile
Mindset)supports responding to change-even late in the development cycle-if it results in business value. The team shouldaccept the
new goal, replan with the product owner, andadjust scope or priority if needed, rather than resist or escalate.

* Option Ais correct: it reflects the agile value ofresponding to change and delivering early value.

* Option Bis too rigid and contrary to agjle principles.

* Option Cimplies a punitive model that does not align with collaborative agjle contracts.

* Option Dintroduces unnecessary cost and overhead without first trying to replan collaboratively.
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