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Management Sample Questions (Q53-Q58):
NEW QUESTION # 53 
When can a user choose from multiple rate types for their work, while logging a time card?

A. Only if the capability is enabled in the Project Preferences
B. Only one (1) rate type can apply
C. Only if this capability is enabled in the Project Record
D. Only if the capability is enabled in the Time Sheet Policies

Answer: D

Explanation:
According to the Using rate types and labor rate cards document, a user can choose from multiple rate types for their work, while
logging a time card, only if the capability is enabled in the Time Sheet Policies. This capability allows users to select different rate
types for different tasks, such as standard, overtime, or travel. The other options are not correct, as they are not the places where
the capability can be enabled. The Project Record is used to create and update project details, such as name, description, and state.
The Project Preferences are used to set the default values for project fields, such as number, type, and priority. The option C is not
correct, as more than one rate type can apply if the capability is enabled.

NEW QUESTION # 54 
What is the first step in the process when configuring Portfolio Planning to work with ServiceNow Project Portfolio Management?

A. Create custom mapping configurations.
B. Create an alignment integration.
C. Generate default mapping configurations.
D. Create personalized portfolio plans.

Answer: C

Explanation:
According to the Portfolio Planning document, the first step in the process when configuring Portfolio Planning to work with
ServiceNow Project Portfolio Management is to generate default mapping configurations. This step creates the default mappings
between the Portfolio Planning fields and the ServiceNow Project Portfolio Management fields. The other options are not correct, as
they are not the first step in the process. Creating an alignment integration is the second step, creating custom mapping configurations
is the third step, and creating personalized portfolio plans is the fourth step.

NEW QUESTION # 55 
What information are users required to enter on a cost plan for a demand?

A. Discount Rate %
B. Total planned cost
C. Functional currency
D. Cost type

Answer: D

Explanation:
Explanation
According to the Cost plan breakdown document, users are required to enter the cost type for each cost plan line item. Cost type is
a mandatory field that specifies the type of cost, such as labor, software, hardware, etc.
The other options are not required fields for a cost plan for a demand. Discount Rate % is an optional field that applies a discount
rate to the cost plan. Total planned cost is a read-only field that displays the sum of the planned cost for all the cost plan
breakdowns. Functional currency is a system property that defines the currency used for cost management.

NEW QUESTION # 56 
How many WBS levels can be shown on the planning console?



A. One.
B. Two.
C. Three.
D. No Limit.

Answer: D

Explanation:
Explanation
According to the ServiceNow documentation1, the planning console can show as many WBS levels as desired, starting from the
level 1 to the lowest system components. The WBS levels can be expanded or collapsed by clicking the plus or minus icons next to
the task names. The planning console also allows users to create, edit, and delete tasks, as well as add dependencies, assign
resources, and track progress.
1:
https://docs.servicenow.com/bundle/vancouver-it-business-management/page/product/project-management/conc

NEW QUESTION # 57 
Which statement defines the Project Workspace?

A. A central location for viewing and assessing business demands
B. A central location to view of all projects in a portfolio to prioritize work
C. A central location transform the navigation of lists and forms into an interactive graphical experience
D. A central location for creating and managing projects

Answer: D

Explanation:
According to the ServiceNow documentation1, the Project Workspace is a central location for creating and managing projects. It
provides a graphical interface that allows users to view and edit project information, such as tasks, resources, risks, issues, and
dependencies. The Project Workspace also enables users to collaborate with team members and stakeholders, track project
progress, and generate reports.
The other options are incorrect because:
A . A central location to view of all projects in a portfolio to prioritize work: This describes the Portfolio Workbench, not the Project
Workspace2.
C . A central location transform the navigation of lists and forms into an interactive graphical experience: This describes the Lens, not
the Project Workspace3.
D . A central location for viewing and assessing business demands: This describes the Demand Workbench, not the Project
Workspace.
1: https://docs.servicenow.com/bundle/vancouver-it-business-management/page/product/project-
management/concept/c_ProjectWorkspace.html 2: https://docs.servicenow.com/bundle/vancouver-it-business-
management/page/product/project-portfolio-management/concept/c_PortfolioWorkbench.html 3:
https://docs.servicenow.com/bundle/vancouver-it-business-management/page/product/it-business-management/concept/c_Lens.html
: https://docs.servicenow.com/bundle/vancouver-it-business-management/page/product/demand-
management/concept/c_DemandWorkbench.html

NEW QUESTION # 58
......
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