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Scrum Professional Scrum Product Owner III Sample Questions (Q42-Q47):

NEW QUESTION # 42
Who's responsible for engaging the stakeholders?
(choose the best answer)

A. The project manager
B. The team leader

C. The Developers

D. The Scrum Master
E. The Product Owner

Answer: E

Explanation:

Scrum Guide

The Product Owner may represent the needs of many stakeholders in the Product Backlog, Those wanting to change the Product
Backlog can do so by trying to convince the Product Owner.
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Also
A product is a vehicle to deliver value. It has a clear boundary, known stakeholders, well-defined users or customers. A product
could be a service, a physical product, or something more abstract.

NEW QUESTION # 43
True or False: Any planned work to be done by the Scrum Team for the product must come from the Product Backlog,

e A TRUE
e B FALSE

Answer: A

NEW QUESTION # 44
What is the role of the Product Owner in creating the Sprint Goal?
(choose ALL best answers)

e A The Product Owner works with the stakeholders to define a list of Sprint Goals for all Sprints.

¢ B. The Product Owner should come to the Sprint Planning with an objective in mind and work with the Scrum Team to craft
a Sprint Goal by the end of the event.

e C. The Product Owner will define the scope of work, therefore, also the Sprint Goal.

¢ D. The Developers will craft the Sprint Goal and the Product Owner will provide approval

Answer: B

Explanation:
Scrum Guide
The Sprint Goal is created during the Sprint Planning event and then added to the Sprint Backlog

NEW QUESTION # 45
Which is an appropriate response if there are unfinished itens in the Sprint Backlog by the end of the Sprint time-box?
(choose the best answer)

e A. The Sprint extends until all itenns are completed.

e B. The Sprint time-box holds and the Scrum Team continuously learns what is actually possible to do within a time-box and
adapts.

¢ C. Immediately transition to Kanban.

¢ D. The current time-box is adjusted and all fiuture Sprints will comply with the new time-box.

Answer: B

Explanation:

Scrum Guide

Work cannot be considered part of an Increment unless it meets the Definition of Done.

Ifa Product Backlog item does not meet the Definition of Done, it cannot be released or even presented at the Sprint Review.
Instead, it returns to the Product Backlog for future consideration.

NEW QUESTION # 46
‘When should the Product Backlog be updated?
(choose the best answer)

A. Before each Sprint Planning to know which items to commit to the upcoming Sprint.
B. As new information and insights emerge.

C. When the Product Owner has time.

D. During the Sprint Retrospective.

E. Before the first Sprint starts.



Answer: B

Explanation:

Scrum Guide

The Product Backlog is an emergent, ordered list of what is needed to improve the product. It is the single source of work
undertaken by the Scrum Team

Product Backlog refinement is the act of breaking down and further defining Product Backlog itens into smaller more precise iters.
This is an ongoing activity to add details, such as a description, order, and size. Attributes often vary with the domain of work.

NEW QUESTION # 47
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