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Going through our PRINCE2 PRINCE2Practitioner certification exam prep material there remains no chance of failure in the
PRINCE2 exam. So do not waste your time anymore, avail the best PRINCE2 PRINCE2Practitioner Exam Practice material and
start your journey towards a bright career.

Passing the PRINCE2 Practitioner certification exam is an achievement that demonstrates an individual’s advanced knowledge and
expertise in project management. PRINCE2 Practitioner Exam certification not only enhances an individual’s career opportunities
but also helps organizations identify professionals who are capable of leading projects using the PRINCE2 methodology.

PRINCE?2 Practitioner Certification Exam s a globally recognized certification that validates a candidate's knowledge and
understanding of the PRINCE2 methodology. PRINCE2 (an acronym for PRojects IN Controlled Environments) is a project
management methodology that provides a structured approach to managing projects. The PRINCE2 Practitioner Certification Exam
is designed for individuals who have already completed the PRINCE2 Foundation certification and have practical experience in
applying the PRINCE2 methodology in real-world projects.
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ITdumpsfiee provides PRINCE2 Practitioner Exam (PRINCE2Practitioner) practice tests (desktop and web-based) to its valuable
customers so they get the awareness of the PRINCE2Practitioner certification exam format. Likewise, PRINCE2 Practitioner Exam
(PRINCE2Practitioner) exam preparation materials for PRINCE2Practitioner exam can be downloaded instantly after you make
your purchase.

PRINCE?2 Practitioner Exam Sample Questions (Q139-Q144):

NEW QUESTION # 139

Additional Information

Extract from the Communication Management Strategy.

The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
docurrent.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.

The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
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Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (P1O). The
PIO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues. lessons and quality results.

After the initiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.

There is no project schedule in the Project Initiation Documentation. How can project progress be tracked without a schedule to
track against?

¢ A Witha clear end date of 30 November, and a small number of Work Packages, the Project Board should track project
progress using individual Team Plans.

¢ B. This is an error as a Gantt chart or some form of time line, where actuals will be recorded and tracked against the planned
schedule of delivery, is mandatory.

¢ C. Progress can be recorded and tracked using the product checklist, with the planned and actual quality management
activities captured in the Daily Log.

Answer: C

NEW QUESTION # 140

Scenario

Additional Information

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.

Engneering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.

Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar.

It has yet to be decided which of the photographers to use.

Which 2 statements explain why the Purchasing Manager should be appointed as a Senior Supplier for this project?

A. He is responsible for the performance of supplier contracts.

B. He is not appropriate for the role of Executive or Senior User.

C. He can influence the external supplier's Business Case.

D. He was an engineer and worked in that area before taking up his current position.
E. He is responsible for the organization's procurement activates.

Answer: AJE

NEW QUESTION # 141

All the products that are due in stage 3 have been completed, apart fiom the 'updated corporate quality procedures'. The work has
been completed but the product has not yet been approved. The executive has been told that it will be signed off before the end of
the project. In response to an exception report, the executive has instructed the project manager to plan to obtain approval of the
product in stage 4.

Is this appropriate application of the report management stage end' activity, and why?

A. Yes, because the completion of the product in the next stage is a follow-on action recommendation for stage 4.

B. Yes, because approval of the product can be carried forward into the next stage, with authority from the project board.
C. No, because approval of the products was planned for stage 3 and must be completed before the stage ends.

D. No, because a project-level exception plan is required before approval of the quality procedures can be delayed.



Answer: B

NEW QUESTION # 142

DIRECTING A PROJECT

Here are three activities that occur during the 'directing a project’ process.

Which theme (A-E) do they relate to?

Choose only one theme for each activity. Each theme can be used once, more than once, or not at all.

Answer:

Explanation:
Explanation:

NEW QUESTION # 143

Scenario:

The Ministry of Food Hygiene (MFH) has a quality management system which contains a document control process to manage all
documentation requirements. The document control process was created by the MFH Quality Manager, who now maintains all of
MFH's documents and perforims an organization-wide configuration management role. The MFH Quality Manager will administer
the configuration management procedure for the Restructuring project since this must comply with the MFH document control
process.

According to PRINCE2, which statement about the Configuration Management Strategy for the Outsourcing project is correct?

e A. A separate Configuration Management Strategy will be required for each of the suppliers within this project because each
will have a different way of managing and storing products.

e B. Every project needs a Configuration Management Strategy, even if the organization has existing configuration management
standards, because every project has different circunstances.

¢ (. A Configuration Management Strategy is unnecessary for this project because the MFH document control process is
documented. It is acceptable simply to reference this in the Quality Management Strategy.

Answer: B

NEW QUESTION # 144

Just as I have just mentioned, almost all of our customers have passed the exam as well as getting the related certification easily with
the help of our PRINCE2Practitioner Exam Torrent, we strongly believe that it is impossible for you to be the exception. So
choosing our PRINCE?2 Practitioner Exam exam question actually means that you will have more opportunities to get promotion in
the near future, at the same time, needless to say that you will get a raise in pay accompanied with the promotion. What’s more,
when you have shown your talent with PRINCE2 Practitioner Exam certification in relating field, naturally, you will have the chance
to enlarge your friends circle with a lot of distinguished persons who may influence you career life profoundly.
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