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ER#23

Which of the following factors can be considered when selecting the location of a new warehouse facility?
Select THREE that apply.

* Cost of land

* Product pricing

* The nature of the iters to be stored

* Access to transport infrastructure

* The reputation of the company

* Profit margin

A.2,5 and 6
B. 1,3, and 4
C.2,3,and 6
D.1,4,and 5

Ef@E: B
"

Warehouse location selection depends on:

* Land cost: Directly affects budget planning and long-term operational expenses.

* Nature of itens to be stored: Determines special requirenents (e.g., climate control).

* Access to transport: Proximity to transport hubs reduces logistics costs and improves efficiency.

These considerations are critical for effective whole-life asset management, optimizing operational costs and logistics.

R #24

Which of the following are the different types of inventory that a manufacturing company usually has?
1. Work in progress

2. Economic order quantity

3. Raw materials

4. Finished goods

A.2,3and 4
B.1,2and 4
C.1,3and 4
D.2,3and 4

EfE: C
fEE -

The normal breakdown in a manufacturing organisation would be raw materials, components, work in progress and finished goods.
Following are the different types of mventory:

Raw materials are the basic materials that a manufacturing company buys from its suppliers, and that is used by the former to convert
them into the final products by applying a set of manufacturing processes. For exanmple, aluminum scrap is the raw material for a
company that produces aluminum ingots. Flour is the raw material for a company that produces bread or pizza. Similarly, metal parts
and ingots are the raw materials bought by a company that manufactures cars, and crude oil is the raw material for an oil refinery.
Work in progress inventory can also be called semi-finished goods. They are the raw materials that have been taken out of the raw
materials store and are now undergoing the process of their conversion into the final products. These are the partly processed raw
materials lying on the production floor. And they have also not reached the stage where they have been converted into the final
product.

Finished goods are indeed the final products obtained after the application of the manufacturing processes on the raw materials and
the semi-finished goods discussed above in the article. They are saleable, and their sale contributes fully to the revenue from the core
operations of the company.

B #25



A company does not have enough space to hold inventory to satisfy an external foreign market. Therefore, the board of directors
has decided that the company would buy stock in bulk and pay a fee for storage to a third- party warehouse provider local to the
foreign market. This would allow the company to focus on other aspects of the business. The stock will be called off as and when
required. Which of the following strategies is being pursued by this company?

e A Partnering

¢ B. Insourcing

¢ C. Cross-docking
¢ D. Outsourcing

IEf#: D

TR

Outsourcing involves contracting a third party to manage storage or logistics functions, which allows the company to concentrate on
core business activities. In this case, outsourcing the warehousing needs aligns with whole-life asset management, as it optimizes
resources and mitigates the challenges of limited storage capacity.

HM #26

Which of the following factors should be considered in the choice of a warehouse location?
* The type of barcoding that is used

* The impact of local authority bylaws and regulations

* The number of forklifts to be used

* The nature of the iterns to be stored

e A.2and4 only
e B.1and3 only
e C.2and 3 only
e D.1and?2 only

EfE: A
fEEL:

Key considerations in choosing a warehouse location include:

* Local regulations: Compliance with bylaws and other local authority requirements.

* Nature of iterms stored: Warehouses for perishable or hazardous items may have specific location requirements.

These factors ensure the warehouse is compliant and suitable for the type of mventory stored, optimizing safety and operational
efficiency, both crucial in whole-life asset management.

H #27
Which of'the following is another name for scheduled (routine) maintenance?

A. Predictive maintenance
B. Preventative maintenance
C. Corrective maintenance
D. Run to breakdown

EfE: B

HR #28
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