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ATD CPTD Exam Syllabus Topics:

Topic Details

Topic 1

Developing Professional Capability: This section of the exam measures skills of Instructional Designers and
focuses on the core functions of talent development such as adult learning theories, instructional design,
facilitation, use of technology, content curation, leadership development, coaching, and evaluating impact. It
emphasizes designing and delivering effective learning solutions that align with learner needs and
organizational goals.

Topic 2

Impacting Organizational Capability: This section of the exam measures the skills of Organizational
Development Consultants and involves applying talent strategies that align with business objectives. It
includes business acumen, consulting, culture shaping, performance improvement, talent strategy, change
management, and data analytics. The focus is on driving organizational performance and ensuring future
readiness through strategic talent development.
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Topic 3

Building Personal Capability: This section of the exam measures skills of Learning & Development
Specialists and covers areas that enhance individual effectiveness in talent development roles. It includes
communication, emotional intelligence, collaboration, cultural awareness, project management, and ethical
behavior, focusing on how professionals interact, lead, and manage themselves and others effectively within
organizational contexts.

>> Latest CPTD Test Blueprint <<

Pass Guaranteed Quiz 2026 ATD CPTD: Newest Latest The Certified
Professional in Talent Development Test Blueprint
Are you concerned for the training material for CPTD certification exam? So, your search is ended as you have got to the place
where you can catch the finest CPTD certification exam dumps. Those entire applicants who put efforts in CPTD certification exam
want to achieve their goal, but there are diverse means of preparing CPTD Exams. Everyone might have their own approach to
discover, how to associate CPTD certified professional. It really doesn’t matter how you concoct for the CPTD certification exam,
you’d need some provision to make things calmer.

ATD The Certified Professional in Talent Development Sample Questions
(Q101-Q106):
NEW QUESTION # 101 
Which is the primary purpose of an employee engagement survey?

A. Provide an action plan
B. Identify barriers to performance
C. Engage employees
D. Serve as a performance management review

Answer: B

Explanation:
PerATD's Guide to Employee Engagement, "The primary goal of an engagement survey is to diagnose gaps or barriers that inhibit
high performance and satisfaction, not just to gather attitudes".
Surveys are diagnostic tools, not action plans by themselves.
Reference:ATD Handbook, Employee Engagement Measurement.

NEW QUESTION # 102 
When establishing a talent development (TD) department, how would the TD director best align the department's role to achieve the
business strategy?

A. Create a mission statement that explicitly states the department's endeavor to provide learning solutions that produce
meaningful business results
B. Develop a strategic workflow that includes daily, weekly, monthly, and quarterly tasks that cover all training and
development disciplines
C. Identify a learning management system that specifically tracks the number of learning solutions that are created for the
business units
D. Implement a strategy to recruit and hire a staff of TD professionals skilled in instructional design, e- learning software,
facilitation, and evaluation

Answer: A

Explanation:
TheATD Talent Development Capability Modeladvises that "creating a mission aligned with business outcomes is critical to gain
support and ensure that TD activities are viewed as strategic contributors rather than tactical service providers".
Mission-first approach is foundational.
Reference:ATD Talent Development Capability Model, Strategic Alignment.
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NEW QUESTION # 103 
Who is responsible for learning in the inclusive leadership theory?

A. Organization and employees
B. Human resources leadership and employees
C. Employees and managers
D. Organization and managers

Answer: D

Explanation:
Inclusive Leadership Models(ATD Inclusion Training Guide) assert: "Learning responsibility falls jointly on organizational leadership
to set inclusive structures, and on managers to model inclusive behaviors".
Employees are not solely responsible; leadership must drive inclusion.
Reference:ATD Handbook, Building Inclusive Leadership.

NEW QUESTION # 104 
A talent development (TD) professional works at a small Internet-based company. The TD professional is tasked with training a
group of customer service representatives to process refunds in a new software application.
Which component(s) should the TD professional include in the training plan?
Step 2
The TD professional is creating the training plan for the new software and wants to develop the learners' troubleshooting skills by
incorporating unexpected complexities that staff might encounter.
Which action(s) should the TD professional take?

A. Have learners work through practice scenarios with unexpected issues and identify how to address each complexity.
B. Outline the objectives of the training session.
C. Provide an overview of the new software's features.
D. Include assessment methods to evaluate learner understanding.
E. Assign a task that involves a problematic aspect of the software for the learners to work around.
F. Give learners a job aid with the steps out of order and ask them to reorder the steps correctly.
G. Demonstrate the most common processes and instruct learners to refer to the software manual for other situations they
may encounter.

Answer: B,D

NEW QUESTION # 105 
What should a talent development professional do to best facilitate retention in a multi-subject course?

A. Test for all content at the end of the course
B. Space activities around each subject throughout the course
C. Utilize one activity per subject during the course
D. Put all exercises at the end of the training

Answer: B

Explanation:
According toMake It Stick: The Science of Successful Learning(Brown et al., Certification Reading List), spaced practice-
distributing learning activities over time - enhances retention far better than massed practice.
Spreading activities by subject during the course encourages memory encoding and recall.
Reference:Make It Stick: The Science of Successful Learning (2014).

NEW QUESTION # 106
......

The The Certified Professional in Talent Development exam dumps are designed efficiently and pointedly, so that users can check



their learning effects in a timely manner after completing a section. Good practice on the success rate of CPTD quiz guide is not fully
indicate that you have mastered knowledge is skilled, therefore, the CPTD test material let the user consolidate learning content as
many times as possible, although the practice seems very boring, but it can achieve the result of good consolidate knowledge.
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