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HEE#70
‘Which of the following are not a valid reasons to terminate a relationship with a supplier? Select TWO.

A. The supplier made one late delivery

B. Supply base rationalisation

C. The supplier has a change in senior management
D. The supplier becomes insolvent

E. The supplier suddenly increases prices

HE: AC
MY
Two invalid reasons are; one late delivery and a change in senior management. Valid reasons to terminate a relationship are listed on

p-107 and include the three listed here, as well as a material breach, damage to reputation and the supplier merges or is acquired by
another company.

AE#T
What is a key driver for developing a partnership relationship?

A. Low-risk supplies

B. Well-understood services
C. Unrestricted market

D. Fast-changing technology

HqH: D

ME.

Comprehensive and Detailed Explanation:

Fast-changing technology necessitates close collaboration between buyers and suppliers to stay ahead of market trends and
mnnovations. Partnerships enable shared development efforts, quicker adaptation, and mutual growth in dynamic technological
environments.

Reference:
CIPS L4AM6 Study Guide

A2 #72
Which of the following statements are true of a market place which is considered a "perfect competition'?
Select TWO.

A. there are no barriers to entry

B. competition is not strong

C. suppliers are selling differentiated products
D. competition is at its highest level possible

Y. AD
ME.

In a 'perfect competition' there are no barriers to entry or exit, and conmpetition is at its highest possible level
For more information on different types of market see p.40

HAE#73



How would a buyer measure value for money from a relationship with a new supplier for goods?

A. Quality and volume of goods
B. Balance of quality and cost

C. Lowest possible cost

D. Audit of how suppliers promise

HE: B

MY
Value for money is achieved through a balance of quality and cost, ensuring that the goods meet performance requirements while
being cost-effective, as per procurement best practices.

AE #74
Damny is procuring a new IT software, which he doesn't know much about. He has done a bit of research on the internet but is still
unsure how much he can expect to pay. What should be Danny's next step?

A. Issue aRFQ
B. Issue anITT
C. Issue a RFI

D. Issue an OJEU

e C

MY

Danny should issue a RFT (Request for Information). His next step would be to find out more about the products available by asking
suppliers for information- this will help him put a spec together before he goes out to tender. The other options mean; RFQ - request
for quotation- when you ask suppliers to submiit a price. I'TT- Invitation to tender - a document you send out to suppliers which
details all the information about the tender (this usually involves both price and quality components of assessment). OJEU- Official
Journal of the European Union- where tenders for the Public Sector are published. For more info on RFI see p.74
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