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EchteFrage, konnen sie bestimmt die NAHQ CPHQ Zertifizierungspriifing bestehen, so werden Sie auch ein Mitglied der Eliten im
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EchteFrage ist eine Website, die am schnellsten aktualisierten NAHQ CPHQ Zertifizierungsmaterialien von hoher Qualitéit bietet.
Vielleicht bieten die anderen Websites auch die relevanten Materialien zar NAHQ CPHQ (Certified Professional in Healthcare
Quality Examination) Zertifizierungspriifing. Wenn Sie EchteFrage mit anderen Websites vergleichen, dann werden Sie finden, dass
die Materialien von EchteFrage umfassendst und zwar von hoher Qualitit sind. Die meisten Ressourcen von anderen Websites
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Mit der Ankunft der Flut des Informationszeitalters im21. Jahrhundert miissen die Menschen ihre Kenntnisse verbessern, um sich
dem Zettalter anzupassen. Aber das ist noch nicht geniigend. In der IT-Branche ist NAHQ CPHQ Zertifizierungspriifing ganz
notwendig. Aber diese Priifing ist ganz schwierig. Sie konnen auch internationale Anerkennung und Akzeptanz erhalten, eine
gliinzende Zukunft haben und ein hohes Gehalt beziehen. EchteFrage verfligt tber die weltweit zuverlissigsten IT-
Schulungsmaterialien und mit ihm kénnen Sie Thre wunderbare Pline realisieren. We garantieren Thnen 100%, die Priifing zu
bestehen. Bewerber, die an der NAHQ CPHQ Zertifizierungspriifung teilnehmen, warum zogem Sie noch. Schnell, bitte!

Die CPHQ-Priifung wird sowohl in Papierform als auch als Computer-basierte Priifing angeboten und ist das ganze Jahr {iber in
Testzentren weltweit verfligbar. Die Priifimgsgebiihr beinhaltet den Zugang zu Studienmaterialien wie einem Kandidatenhandbuch,
Online-Ressourcen und Ubungspriifingen. NAHQ bietet auch Workshops und Webinare an, um Kandidaten bei der Vorbereitung
auf die Priifing zu unterstiitzen.

NAHQ Certified Professional in Healthcare Quality Examination CPHQ
Priifungsfragen mit Losungen (Q172-Q177):

172. Frage
A more proactive posture would be to develop an organization-wide approach to quality measurement that meets
both internal and external demands. This approach is:

A. A task that should be completed through a series of related activities

B. Not a task that can be completed once, rather a journey that has many potential pitfalls and detours
C. A task that should be done in chunks of improvement process

D. A task that should be completed at once


https://drive.google.com/open?id=1Ftk-Q_TpXX2c3uC4jLj0wW-O3oYDHMjV
https://www.zertpruefung.ch/CPHQ_exam.html
https://www.it-pruefung.com/CPHQ.html
https://www.echtefrage.top/CPHQ-deutsch-pruefungen.html
https://www.echtefrage.top/CPHQ-deutsch-pruefungen.html

Antwort: B

173. Frage
Organizational leadership asks the healthcare quality professional to review patient identification safety events and develop an action
plan. Which of the following steps is most effective for defining the problem?

A. Use a Pareto chart to identify key issues
B. Trend data with a control chart

C. Review relevant policies and procedures
D. Create a value stream map

Antwort: A

Begriindung;

Defining the problem in patient identification safety events requires identifying the most frequent or impactful issues to focus
improvement efforts effectively.

Option A (Review relevant policies and procedures): Reviewing policies is a later step to ensure alignment with best practices but
does not directly define the problem or prioritize issues based on data.

Option B (Trend data with a control chart): Control charts monitor process stability over time, useful for tracking trends but not for
nitially defining the specific issues causing patient identification errors.

Option C (Use a Pareto chart to identify key issues): This is the correct answer. NAHQ CPHQ study materials advocate for Pareto
charts to apply the 80/20 rule, identifying the few critical issues (e.g., wristband errors, miscommunication) responsible for most
patient identification safety events. This focuses the action plan on high-impact areas.

Option D (Create a value stream map): Value stream mapping is a Lean tool for visualizing process flow, useful for analyzing
workflows but less effective for mitially defining the problem compared to prioritizing issues with a Pareto chart.

Reference: NAHQ CPHQ Study Guide, Domain 1: Patient Safety, recommends Pareto charts for problem definition by prioritizing
the most significant contributors to safety issues.

174. Frage

Systematic sampling is achieved by numbering or ordering each element in the population (e.g., time order, alphabetical order, and
medical order) and then selecting every kth element.

The key point that most people ignore when doing a systematic sample is that:

e A The starting point for selecting every kth element should be guaranteed through a random process and should be less than
k but greater than zero.

¢ B. The starting point for selecting every kth element should be guaranteed through a random process and should be equal to
or less than k but greater than zero.

e (. The starting point for selecting every kth element should be guaranteed through a random process and should be greater
than zero.

e D. The starting point for selecting every kth element should be guaranteed through a random process and should be equal to
or greater than zero.

Antwort: B

175. Frage
A risk manager comes to the quality improvement (QI) professional and requests help to improve compliance with a corrective
action plan. How can the QI professional help?

A. Provide disciplinary action to non-compliant departments.

B. Provide an analysis for the Patient Safety Committee.

C. Determine areas of non-compliance through a root cause analysis.

D. Determine if the action plan is in compliance with the national standards.

Antwort: C

Begrindung;
Detailed Explanation:
To improve compliance with a corrective action plan, the QI professional should first identify the reasons for non-compliance.



Conducting a root cause analysis (RCA) allows the QI professional to examine underlying factors and obstacles that may be
hindering compliance. This information can then guide targeted interventions.

Option D: Determine areas of non-compliance through a root cause analysis RCA is a structured approach to identifying underlying
issues, which is critical in understanding why certain departments or individuals may not comply with corrective actions. Once causes
are identified, solutions can be tailored to address those specific barriers.

Option A: Provide disciplinary action to non-compliant departments

Disciplinary actions may not address the actual reasons behind non-compliance and can create resistance.

Option B: Provide an analysis for the Patient Safety Committee

This could be useful later but is not the first step to directly address compliance issues.

Option C: Determine if the action plan is in compliance with the national standards Compliance with national standards is important
but does not address specific compliance challenges within the organization.

References:

According to quality improvement principles, root cause analysis is essential for diagnosing and resolving compliance issues, as
recommended in healthcare quality improvement literature and CPHQ guidelines.

176. Frage
When allocating limited resources to meet strategic objectives, management decisions should be driven by

A. accreditation standards.

B. consultant recommendations.
C. local competition.

D. outcome data.

Antwort: D

Begriindung;

When allocating limited resources to meet strategic objectives, management decisions should be driven by outcome data. This is
because outcome data provides evidence-based results that reflect the effectiveness and impact of a particular strategy or
intervention. By focusing on outcome data, management can ensure that resources are being used in the most effective and efficient
manner to achieve the desired results. This approach aligns with the principles of healthcare quality, which emphasize the use of data
to inform decision- making and improve performance.

References:

* Resource allocation is the process of identifying and assigning available resources to an initiative.

Effective allocation of resources helps maximize the impact of project resources while still supporting your team's goals.

* Gathering and recording as much information as possible is the key to making good resource allocation decisions. In short,
knowing everything you possibly could about your resources, their availability, and the projects in most need of them lets you
effectively match needs with resources.

* What Is Resource Allocation? Here's How to Allocate Resources [2024] * Asana Resources | Project planning | What is resource
allocation? Learn how ... What is resource allocation? Learn how to allocate resources Julia Martins January 15th, 2024 8 min read
Summary Project managers and tearrs can struggle to make balanced resource allocation decisions, often opting for too much or too
little. But the key to navigating this delicate balance is continuous adjustment and real-time responsiveness to project needs. This
approach ensures that resources are optimally utilized, preventing both surplus and shortfall and steering towards project success
with precision and efficiency.
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