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Machen Sie sich noch Sorgen um die WGU Organizational- Behavior Zertifzierungspriifing? Bemithen Sie sich noch anstrengend um
die WGU Organizational-Behavior Zertifzierungspriifing? Wollen Sie so schnell wie miglich die die WGU Organizational-Behavior
Zertifizierungspriifing bestehen? Wiahlen Sie doch Pass4Test! Mit ihm kénnen Sie ganz schnell Thren Traum verwirklichen.

Die WGU Organizational-Behavior Zertifizierung ist den IT-Fachleute eine unentbehrliche Priifing, weil sie thres Schicksal bestimnt.
Die Fragenkataloge z2r WGU Organizational-Behavior Priifing brauchen alle Kandidaten. Mit ihr kann der Kandidat sich gut auf
die Organizational-Behavior Priifing vorbereiten und nicht so sehr unter Druck stehen. Und die Fragenkataloge in Pass4 Test sind
einzigartig. Mit thr kénnen Sie die WGU Organizational-Behavior Priifung ganz mithlos bestehen.
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Natiirlich kennen Sie viele verschiedene Unterlagen, wenn Sie die Priifungsunterlagen zur WGU Organizational-Behavior
Zertifizierung suchen. Aber Sie kénnen laut Umfrage oder dem personlichen Probieren finden, dass Priifingsunterlagen von
Pass4Test fiir Sie am besten geeignet sind. Die Zertifizierungsfragen zur WGU Organizational-Behavior Zertifizierung von Pass4 Test
werden fiir die Priifungsteiinehimer, die sich nicht genug Zeit auf die Zertifizierungspriifing vorbereiten, speziell konzipiert. Damit
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konnen Sie viel Zeit sparen, Und diese Organizational-Behavior Priifingsunterlagen konnen Thnen versprechen, diese Priifing
einmalig zn bestehen. Auerdem sind die Priifungsfragen von Pass4Test immer die neuesten und die aktualisiersten. Wenn sich die
Priifungsinhalte veréndern, bietet Pass4Test Thnen die neuesten Informationen.

WGU Organizational Behavior (GTO1, C715) Organizational-Behavior
Priifungsfragen mit Losungen (Q12-Q17):

12. Frage

A coach encourages a person to run two miles in ten minutes and provides the person a stopwatch to check periodically. The person
completes the run in 9.8 minutes. Considering the goal-setting theory of motivation, which two factors explain why the person
achieved the goal?

A. Direction and challenge

B. Specificity and encouragement
C. Specificity and feedback

D. Challenge and encouragement

Antwort: C

Begrindung;

Edwin Locke'sGoal-Setting Theorysuggests that specific and difficult goals, with feedback, lead to higher performance. The theory
identifies several key components that drive motivation. First isSpecificity. In this case, the coach did not just say "run fast"; they set
a specific target of "two miles in ten minutes". Specific goals act as an internal stimulus, providing a clear sense of what needs to be
done and how much effort is required.

Image of Goal-Setting Theory of Motivation

The second critical factor isFeedback. By providing a stopwatch, the coach allowed the runner to monitor their own progress.
Feedback helps individuals identify discrepancies between what they have done and what they want to do; it guides behavior and
motivates the individual to adjust their effort level to meet the goal.

While "challenge” is also a part of the theory (as difficult goals lead to higher performance), the presence of the stopwatch specifically
addresses the feedback mechanism, and the clear time-distance parameters address specificity. Therefore, the combination of a
clearly defined target (specificity) and the ability to track progress (feedback) are the primary drivers for the runner achieving the
9.8-minute result.

13. Frage
Although team performance has been fairly good, members feel that more could be done to improve their effectiveness. They feel
that some team members could be more collaborative. Which type of reward system could be used effectively in this situation?

A. A system that emphasizes individual rewards for aggressive competitiveness

B. A system that emphasizes group rewards for maximizing productivity

C. A system that emphasizes group rewards based on aggressive competitiveness

D. A system that emphasizes rewards for individual contributions as well as for selfless contributions

Antwort: D

Begriindung;

Designing an effective reward system for teams requires a delicate balance between individual and collective incentives. If the reward
system focuses solely on individual achieverment, it can foster internal competition and discourage the very collaboration the teamis
lacking. Conversely, if it focuses only on the group, "social loafing” may occur where some members coast on the efforts of others.
To improve effectiveness and collaboration, the organization should implementa system that emphasizes rewards for individual
contributions as well as for selfless contributions. This means that while members are recognized for their technical proficiency, they
are also evaluated and rewarded for being "good team players"-sharing information, helping colleagues, and resolving conflicts.
Rewarding "selfless contributions" directly addresses the concern that members need to be more collaborative. This dual-focus
approach ensures that individuals are motivated to perform their specific tasks at a high level while simultancously being incentivized
to support the team's overall synergy.

14. Frage
An individual attributes personal achieverment in business to being competitive, independent, and successful in spite of challenges.
Which statement is true regarding environmental factors and how they influence this person's personality and behavior?
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A. Personality and behavior are based solely on environmental factors.

B. The individual's full potential may be determined by how well the individual adjusts to the requirements of the environment.
C. Environment is the single element in determining an individual's behavior.

D. Studies demonstrate that environment influences behavior but has no influence on personality.

Antwort: B

Begriindung;

In the study of Organizational Behavior, the "nature vs. nurture” debate examines how much of an individual's personality is inherited
(heredity) versus influenced by their surroundings (environment). While heredity sets the outer parameters or "potential of an
individual's personality, environmental factors-such as culture, family, and social groups-dictate how that potential is realized or
constrained. This specific individual exhibits traits like competitiveness and independence, which are often reinforced by a business
environment that rewards such behaviors.

However, personality is not a static result of environment alone (refuting option A and D), nor is the environment irrelevant to
personality development (refuting option C). Instead, the interactionist perspective suggests that behavior is a finction of the person
and their environment. The "potential” of a person's personality traits is often activated or suppressed by environmental demands.
For example, a person with a natural inclination for leadership may only see that trait flourish if the environment provides
opportunities and requirements for leadership. Consequently, the individual's success is a result of how effectively they adjust their
internal traits to meet external environmental requirements. This adjustment process is a key component of "person-environment fit,"
where high levels of fit lead to better performance and job satisfaction.

15. Frage
What defines acceptable standards of behavior that are shared by group members?

A. Group status

B. Group roles

C. Group norms

D. Group conformity

Antwort: C

16. Frage
What is a personal view of how one is supposed to act in a given group situation?

A. Role expectation
B. Role conflict

C. Role perception
D. Role identity

Antwort: C

Begriindung;

In the context of group dynamics, "roles" refer to a set of expected behavior patterns attributed to someone occupying a given
position in a social unit. Within this framework,Role Perceptionis defined as an individual' s own view of how he or she is supposed
to act in a given situation. We get these perceptions from various stimuli around us-friends, books, movies, or observing how
successful colleagues behave.

It is important to distinguish Role Perception fromRole Expectations, which are howothersbelieve a person should act in a given
situation. For exanmple, a manager might have a role expectation that a supervisor should be stern, but the supervisor's own role
perception might be that they should be a supportive mentor. When role perception and role expectation do not align, it can lead to
confusion or poor performance.Role Identityrefers to the certamn attitudes and behaviors consistent with a role, whileRole
Conflictoccurs when an individual finds that compliance with one role requirement may make it difficult to comply with another.
Because the question specifically asks for thepersonal viewof behavior, "Role Perception” is the correct technical term.
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