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We offer money back guarantee if anyone fails but that doesn’t happen if one uses our E ACTAI 2601 dumps. These

E ACTAI 2601 exam dumps are authentic and help you in achieving success. Do not lose hope and only focus on your goal if you
are using BraindumpQuiz E_ ACTAI 2601 PDF. It is a package of E_ ACTAI 2601 braindumps that is prepared by the proficient

experts. These E. ACTAI 2601 Exam Questions dumps are of high quality and are designed for the convenience of the candidates.
These are based onthe E ACTAI 2601 Exam content that covers the entire syllabus. The E_ ACTAI 2601 practice test content is
very easy and simple to understand.

SAP E_ACTAI 2601 Exam Syllabus Topics:

Section Weight Objectives
- Discover phase activities
- Realize phase activities
o/ _ 900
Workstreams and Phases 15%-20% Deploy and Run phases
- Prepare phase activities

- Comparison with traditional implementation approaches

SAP Activate Overview 15% - 20% - Methodology components
- Core principles and purpose
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- Iterative delivery and sprints
Agile Project Delivery Framework  20% - 25% - Scrumand agile practices

- Backlog management and prioritization

- Integration with SAP Activate
SAP Cloud ALM and Tools 10% - 15% - Usage in agile projects

- Overview of SAP Cloud ALM

- Agile planning techniques
Project Planning and Governance ~ 10% - 15% - Quality gates and project control

- Stakeholder engagement

- Change management
Cloud Implementation Best Practices 10% - 15% - Extensibility and integration

- Fit-to-standard approach
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if you choose to use the software version of our E_ ACTAI 2601 study guide, you will find that you can download our

E ACTAI 2601 exam prep on more than one computer and you can practice our E ACTAIL 2601 exam questions offline as well
We strongly believe that the software version of our E ACTAI 2601 Study Materials will be of great importance for you to prepare
for the exam and all of the employees in our company wish you early success!

SAP Certified - Project Manager - SAP Activate for Agile Implementation
Management Sample Questions (Q18-Q23):

NEW QUESTION # 18
Which of the following is part of the Explore phase for new implementations? Note: There are 2 correct answers to this question.

A. Fit-to-standard

B. Data load preparation

C. Cutover plan

D. Customer self-enablement

Answer: A,B

NEW QUESTION # 19
Working in an Agile approach, what should your planning look like at the beginning of the Realize phase?

A. Scope and duration of testing is finalized.

B. Project scope and planning are completed and final.

C. Durations of all sprints for the full release defined based on planned conplexity.
D. User Stories are in Ready state for only the first 2 to 3 sprints.

Answer: D

NEW QUESTION # 20
What are the outcomes of business process monitoring? Note: There are 2 correct answers to this question.

A. To improve business process KPIs

B. To provide process update and change feedback

C. To provide transparency over end-to-end processes
D. To increase business process execution quality

Answer: C,D
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NEW QUESTION # 21
Which artifacts in the Testing workstream are created within the Realize phase? Note: There are 2 correct answers to this question.

A. Functional Test Scenarios

B. User Acceptance Test - Plan
C. Functional Specifications

D. Test Strategy

Answer: A.B

NEW QUESTION # 22
What activity do you perform in the Deploy phase?

A. Conplete integration testing
B. Implement operations processes
C. Perform productive cutover
D. Final assessment of data quality

Answer: C

NEW QUESTION # 23
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