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Mark works as a project manager for TechSoft Inc. Mark, the project team, and the key project stakeholders have completed a
round of qualitative risk analysis. He needs to update the risk register with his findings so that he can communicate the risk results to
the project stakeholders - including management. Mark will need to update all of the following information except for which one?

A. Risks grouped by categories

B. Prioritized list of quantified risks
C. Watchlist of low-priority risks
D. Trends in qualitative risk analysis

IEf#: B
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A two-year project with a budget of US$2 miillion has completed about 60% of the work at the end of'the first year. The actual cost
mcurred to complete the remaining 40% of work is about USS1.5 million. As a part of performing a specialized risk analysis, the
calculated schedule performance index (SPI) is 1.2 and cost performance index (CPI) is 0.53.

How should the risk manager interpret such a low CPI value?

e A The cost related risks are effectively managed.
¢ B. The actual reported costs are inaccurate.

e C. The cost baseline is inaccurate.

¢ D. The cost control processes is ineffective.

EfE: C
W
Explanation

A low CPI value (0.53) indicates that the project is over budget. This may be due to an inaccurate cost baseline, which means the
initial budget estimation was not correct. This would not necessarily mean that cost control processes are ineffective, actual reported
costs are inaccurate, or cost-related risks are effectively managed.

B #160

it typically takes 5 hours to performa complete home inspection. If there are unforeseen risk factors, it can take up to 7 hours to
finish the nspection. The earliest the project team has ever finished an inspection is in 3 hours.

Using the project evaluation and review technique (PERT) to estimate duration how many hours should the project manager plan to
schedule the task taking into account all the positive and negative risk factors?

A. 5 hours
B. 4 hours
C. 12 hours
D. 6 hours

EfE: A

R

The Project Evaluation and Review Technique (PERT) is a statistical tool used in project management to estimate the duration of
tasks by considering uncertainty and variability. PERT enploys a weighted average of three time estimates:

Optimistic (O): The shortest time in which the task can be completed (3 hours).

Most Likely (M): The best estimate of the time required under normal conditions (5 hours).

Pessimistic (P): The longest time the task might take, assuming potential issues (7 hours).

PMI Risk Management Study Guide References:

The PMI-RMP Exam Preparation Study Guide outlines the PERT formula and its application in estimating task durations,
highlighting its effectiveness in incorporating uncertainty into project schedules.
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A project manager works on a long-term and high visibility project at an organization that has a low risk appetite towards this
project due to its impact on the company's business. The project sponsors follow up weekly with the project manager, who was just
informed by one of the risk owners that the exposure from two high-impact risks are hitting the risk thresholds.

‘What should the project manager do next?



A. Perform an assumptions and constraints analysis.

B. Implement mitigation measures for those risks.

C. Conyplete an assessiment and confirm the response with the sponsors.
D. Update the project management plan to add contingency.

EfE: C

fiR .-

According to the PMBOK Guide, 6th edition, Section 11.4.3.1, Risk Thresholds, risk thresholds are the level of risk exposure
above which risks are addressed and below which risks may be accepted. Risk thresholds are determined by the organization's risk
appetite, which is the degree of uncertainty that an organization is willing to accept in pursuit of its goals. Therefore, when the project
manager is informed by the risk owner that the exposure from two high-impact risks are hitting the risk thresholds, the project
manager should complete an assessment and confirm the response with the sponsors, who are the key stakeholders for the project
and have a low risk appetite. The project manager should not update the project management plan, perform an assumptions and
constraints analysis, or implement mitigation measures without first consulting with the sponsors and obtaining their approval.
Reference: PMBOK Guide, 6th edition, Section 11.4.3.1, Risk Thresholds
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A risk management professional is currently facilitating the risk planning process with the project team To mcrease the breadth of
considered risks, the team wants to include high-level and strategic project risks.

‘What should the risk management professional do next?

A. Performa base line Monte Carlo simulation to address overall threats to project objectives
B. Conduct a strengths, weaknesses, opportunities, and threats (SWOT) analysis

C. Perform a sensitivity analysis to the higher-level aggregate activities

D. Develop a risk breakdown structure (RBS) identifying the potential risk categories

IEf#: B

R -

A SWOT analysis is a risk identification technique that helps to identify high-level and strategic project risks by examining the internal
and external factors that may affect the project objectives. A SWOT analysis involves listing the strengths, weaknesses,
opportunities, and threats of the project, and then analyzing how they may impact the project positively or negatively. A SWOT
analysis can help to uncover potential risks that may not be obvious from other techniques, such as prompt lists, interviews, or
brainstorming1 2 References: 1: PMI Risk Management Professional (PMI-RMP)® Handbook, page 10 2: AGuide to the Project
Management Body of Knowledge (PMBOK® Guide) - Seventh Edition, page 11.2.2.1
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