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FIRE #233
Which of the following statements is true about model form of contract?

A. Only the publishers of model forms of contract can edit the clauses of these forms

B. The standard clauses of model contract forms give the offeror legal advantages over the offeree

C. When model contracts are employed, there are no requirements for legal advice and input

D. Model contract form's standard clauses often contain correct legal termnology without recourse to third party experts.

ZX: D
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Model forns of contract are published by some industry or professional organisations such as FIDIC, ITC, CIPS,... These forms
are often carefully prepared by legal professionals, with correct legal termnology. The standard clauses within these forms are based
on fair and balanced risk/reward allocation between the contracting parties. The model contract forms also include standard clauses
to be selected or deleted on an as required basis.

Despite being standardised to be used in any jurisdiction, legal advice may be required if the users decide to make variations to the
forns.

The correct answer should be "Model contract form's standard clauses often contain correct legal terminology without recourse to
third party experts." Reference: CIPS study guide page 144-147 LO 3, AC 3.1

i RE #234
Which of the following is the most suitable model contract for car lift manufacturing?

A. IMechE/IET
B.ITC

C. FIDIC

D. CIPS

ER: A
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IMechF/IET: Institution of Mechanical Engineers/Institution of Engineering and Technology - two separate institutes that issue jointly
agreed model forns covering the design, supply and installation of electrical, electronic and mechanical plant including special
conditions for the ancillary development of software. Car lifts are mechanical products, so IMechE/IET is the most suitable model
contract for this type of product.

FIDIC is a French language acronym for Federation Internationale Des Ingenieurs-Conseils, which means the mternational federation
of consulting engineers. It was started in 1913 by the trio of France, Belgium and Switzerland. The United Kingdom joined the
Federation in 1949. FIDIC is headquartered in Switzerland and now boasts of membership from over 60 different countries. FIDIC
published fits first contract, titled The Form of contract for works of Civil Engineering construction, in 1957. As the title indicated, this
first contract was aimed at the Civil Engineering sector and it soon became known for the colour of its cover, and thus, The Red
Book. It has become the tradition that FIDIC contracts are known in popular parlance by the colour of their cover. This first
contract by FIDIC was undertaken jointly with the International federation of Building and Public works. FIDIC's concerted effort at
achieving broad consultation and acceptance of its contract forms has seen subsequent editions of its contracts being ratified by the
International Federation of Asian and Western Pacific Contractors Association, Associated General Contractors of America and the
Inter- American Federation of the Construction Industry, Multilateral Development Banks among others. Because of the broad
support it enjoys, FIDIC contracts are the foremost contracts in international construction.

The Chartered Institute of Procurement and Supply (CIPS) has some model contracts for IT finctions including: supply and
installation of computer equipment, support and maintenance of bespoke software, servicing of computer equipment,...

The International Trade Centre (ITC) produces contracts specifically designed for small companies doing international business,
covering the sale of goods, distribution, services and joint ventures.

Reference:

LO3,AC3.1

FIRE #235
In order to monitor supplier's performance, an organization decides to draft performance management frameworks. Which of the
following are the components of a performance management framework? Select THREE that apply:

A. Indenmnity
B. Justification

C. KPIs

D. Force majeure
E. Targets

F. Consequences

%%:. CEF
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There are three key components of a performance management framework:
- Key performance indicators (KPIs) - What you are measuring



- Targets - the performance level to be achieved
- Consequences - what happens if the measures are not achieved and/or if they are exceeded Reference:
LO1,AC 1.1
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Which of'the following would be steps in the preparation of an invitation to tender? Select TWO that apply.

A. Advertising the requirement

B. Re-writing a model form contract

C. Publishing your company's financial reports
D. Creating a detailed specification

E. Learning International Standards

%%, ABD
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Creating a detailed specification and publicly advertising the requirement are key preparatory steps in issuing an [TT (Invitation to
Tender). These ensure that suppliers understand the requirement and have the opportunity to respond, promoting transparency and
competition.

Reference:CIPS [4M3 Commercial Contracting Study Guide, Chapter 2, Section 2.2.1 - ITT preparation and issuing,

P RE #237

A Service Level Agreement (SLA) is a formal statement of performance. Which of the following are aspects of a service level
agreement?

A force majeure clause

Key performance indicators

A penalty clause for non-performance

The legal jurisdiction of the contract

A. 1 and 2 only
B. 2 and 4 only
C. 2 and 3 only
D. 1 and 4 only

ER: C
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An SLA outlines the expected performance levels and includes KPIs and consequences for non-performance (often in the form of
penalties or service credits). Force majeure and jurisdiction clauses are typically part of the main contract terms, not the SLA, which
is more operational in nature.

Reference:CIPS 14M3 Commercial Contracting Study Guide, Chapter 4, Section 4.3.1 - SLAs and their components.
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