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¢ Quality Management: Understand quality assurance and control processes to ensure that programme
bEY 71 deliverables and outcomes meet or exceed defined quality standards.

¢ Problem Solving: Develop expertise in addressing complex programme management challenges and
hEY 72 resolving issues efficiently and effectively.

¢ Programme Management: Develop expertise in programme management best practices, mastering
bEY 73 principles, themes and processes to help organizations manage programmes effectively.

e Stakeholder Engagement: Learn how to effectively manage diverse stakeholders, including executives,
sponsors, team members, suppliers and customers, with advanced commumication and relationship-building

FeEy 74 )
g skil.
¢ Governance and Control: Gamn an in-depth understanding of programime governance, including setting up
FEwy 25 and maintaining governance structures, accountability mechanisims and assurance processes to deliver

programme success.
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HH #36
Which of the following statements best defines '"transformational Flow'?

A. Common factors of success derived from lessons learned in programmes that had both positive and negative results
B. Allow organizations to put in place right leadership, delivery team, robust organization structures and controls

C. Temporary flexible organization created to coordinate, direct and oversee implementation of set of related projects
D. Provides a route through lifecycle of a programme, fromits conception through to delivering new capability

IEfE: D

B #37
For a programme that focuses on Political and societal change which scenario will lead to lower probability of success?

A. Changes to public service delivery model
B. Long term societal effects

C. Change to current legislation

D. New legislation reacting to societal trends

IEf#: B

HH #38
In which MSP theme would you expect to find the POTI model?

A. Blueprint Design and Delivery

B. Leadership and Stakeholder Engagement
C. Vision

D. Planning and Control

Ef#: A

HM #39
Through which document programmes establish the context in which risks will be identified and assessed and responses planned and
implemented?

A. Quality and assurance plan
B. Issue register

C. Risk register

D. Programme plan

Ef#: C
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Programme needs to create a working environment that is both robust and flexible enough to be able to cope with frequent and
sometimes radical changes of boundary. Which programme management principle suggests this?

A. Adding value

B. Remaining aligned with corporate strategy
C. Envisioning and communicating better future
D. Leading change

IEf#: B
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