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Peoplecert ITIL 4 Specialist: High-velocity IT Exam Sample Questions (Q33-
Q38):
NEW QUESTION # 33 
Which is the MAIN reason for service providers to encourage feedback on service provision?

A. To allow the service consumer to identify potential super-users
B. To allow service consumers to compare service providers
C. To establish which user communities are providing most value
D. To provide sources of continual improvement of services and practices

Answer: D

NEW QUESTION # 34 
Which statement BEST describes the role of IT staff in risk management?

A. When IT services fail because of unidentified risk, responsible staff must be held accountable
B. IT staff have a perspective of potential risks in their work, and are responsible for contributing to the effective management
of risks
C. IT risk management is a specialized skill and should be performed only by specially trained staff
D. IT staff cannot be relied on to objectively identify potential risks in their work

Answer: B

NEW QUESTION # 35 
What does a digital organization have to do to create or maintain a competitive advantage?

A. Provide multiple, integrated support channels for products and services
B. Deliver innovative new products and services quickly and reliably
C. Use digital products to automate interactions with consumers
D. Change how the IT function develops products and services

Answer: B

Explanation:
A digital organization gains competitive advantage by being able to create, evolve, and deliver valuable offerings quickly and reliably.
This is one of the central ideas behind HVIT: not just adopting digital technology, but using it to compete more effectively through
innovation, speed, and dependable delivery.
A may help in some cases, but automation alone does not guarantee competitive advantage. C improves service experience but is
too narrow. D may be part of the transformation, but the question asks what the organization must do to create or maintain
competitive advantage, and that is best captured by delivering innovative products and services quickly and reliably.
So B is the correct answer.
=========

NEW QUESTION # 36 
What helps people to understand the value of an initiative, and reduces their resistance?

A. Organizational change management
B. Continual improvement
C. Measurement cascades
D. Change enablement

Answer: A

NEW QUESTION # 37 



A software development team works in a heavily-regulated organization that is undergoing a digital transformation. The team carried
out a pilot to demonstrate that CI/CD could significantly reduce the lead time for making quality changes. Although impressed with
the results, the organization ' s leadership team has concerns and is unwilling to support the use of CI/CD until their concerns are
addressed.
Which are the TWO MOST LIKELY reasons for the leadership team's concerns?
* The pilot did not adequately address governance, risk, and compliance issues
* The organization is focused on innovation and lead time is not a priority
* Leaders desire smaller, more frequent, and more reliable deployments
* The company's policies require that Dev, testing and Ops are separated duties

A. 1 and 2
B. 3 and 4
C. 2 and 3
D. 1 and 4

Answer: D

Explanation:
In a heavily regulated organization, leadership concerns about CI/CD usually center on control, compliance, segregation of duties,
auditability, and policy alignment. That makes statement 1 highly likely: the pilot may have proven speed and quality improvements
without fully addressing governance, risk, and compliance expectations. Statement 4 is also highly likely because many regulated
environments maintain formal separation between development, testing, and operations responsibilities.
Statement 2 is unlikely, because the scenario specifically says the pilot reduced lead time for quality changes, which leadership found
impressive. Statement 3 describes a likely desired outcome of CI/CD, not a reason for resistance.

NEW QUESTION # 38
......
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