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無料でクラウドストレージから最新のCertJuken CTAL-TM-001 PDFダンプをダウンロードす
る：https://drive.google.com/open?id=1rM5nYmnAX5LMDQWeeuvLv7n8wkDF8zu5

我々にCTAL-TM-001参考書を利用したら、大量の時間と精力が必要ではありません。弊社の問題集の的中率が
高いので、CTAL-TM-001参考書の内容を暗記すれば、試験に無事に合格できます。もし試験の中で内容が変更
したら、お客様は半年の全額返金または一年の無料更新を選ぶことができます。CTAL-TM-001試験の合格は
我々の保証です。

ISTQB CTAL-TM-001 認定試験の出題範囲：

トピック 出題範囲

トピック 1

テスト活動の管理：このセクションでは、テストマネージャーのスキルを評価し、テスト
作業のエンドツーエンドの調整を網羅します。受験者は、テストの計画方法（目標、範
囲、リソース、スケジュール、リスク対策の定義）、計画に対する進捗状況の監視、是正
措置による逸脱の管理、完了レポート、テストウェアのアーカイブ、教訓セッションによ
るテストの終了方法を示す必要があります。シラバスでは、プロジェクトの状況に合わせ
たテスト活動の調整、リスクベーステストを適用して最も重要な作業に重点を置く方法、
一貫したプロジェクトテスト戦略の策定、プロセス改善イニシアチブの推進、そしてライ
フサイクル全体にわたるテストツールの選択と管理についても学習します。

トピック 2

製品管理：このセクションでは、テストアナリストのスキルを測定し、テスト対象となる
成果物とそれらを表すメトリクスに焦点を当てます。受験者は、品質と進捗状況を監視す
るためのテストメトリクスの定義と収集方法、さまざまなテストスコープの作業量とリ
ソースの見積もり方法、シーケンシャル、イテレーティブ、またはハイブリッドのライフ
サイクルに適した不具合管理ワークフローの構築方法を示します。目標は、テスト結果が
目標と整合していることを保証し、明確なレポートを通じて関係者に情報を提供しなが
ら、見積もり手法と不具合データを用いて継続的なテストとプロセスの改善を導くことで
す。

トピック 3

チームマネジメント：このセクションでは、テストリーダーのスキルを評価し、テストマ
ネジメントにおける人間的な側面に焦点を当てます。受験者は、各プロジェクトに必要な
スキルを特定し、チームの能力を評価・育成し、モチベーションを高めるリーダーシップ
の実践を実践する方法を実証する必要があります。また、ステークホルダーとの関係管
理、利害と影響力の理解、テストのビジネスケースの明確化、そしてテストがプロジェク
ト全体の中で適切にリソース配分され、伝達され、評価されるようにするための品質コス
トのバランスについても、シラバスで取り上げます。

https://drive.google.com/open?id=1rM5nYmnAX5LMDQWeeuvLv7n8wkDF8zu5
https://www.xhs1991.com/CTAL-TM-001.html


>> CTAL-TM-001日本語版対応参考書  <<

CTAL-TM-001日本語版サンプル、CTAL-TM-001関連資格知識

CTAL-TM-001試験のCertJuken教材は専門家によって編集され、経験豊富な専門家によって承認されています。
これらは、合格試験の論文と業界で人気の傾向に従って改訂および更新されます。 CTAL-TM-001試験トレント
の言語は理解しやすいものであり、CTAL-TM-001試験問題はどの学習者にも適しています。 CTAL-TM-001学習
教材の内容は習得しやすく、重要な情報を簡素化しました。 CTAL-TM-001テストの質問は、最新かつ有効な質
問と回答を伝えるため、ISTQB Certified Tester Advanced Level - Test Manager学習がリラックスして効率的になりま
す。

ISTQB Certified Tester Advanced Level - Test Manager 認定 CTAL-TM-001
試験問題 (Q183-Q188):
質問  # 183 
Which of the following statements is true regarding Fault Tree Analysis?

A. It is used to determine the root cause of observed and potential failures.
B. It is a formal technique used to identify the likely effects of risks.
C. It is used to target defect-based testing.
D. It is used to select the pairs of items to be used in pairwise testing.

正解：A

解説：
Fault Tree Analysis (FTA) is a technique used to analyze the causes of faults (defects). The technique visually models how logical
relationships between failures, human errors, and external events can combine to cause specific faults to disclose1. FTA can help to
determine the root cause of observed and potential failures by tracing back the fault events to their initiating causes and identifying the
combinations of events that can lead to the fault occurrence2. Therefore, option A is the correct answer. Option B is incorrect
because FTA is not used to select the pairs of items to be used in pairwise testing, which is a technique to generate test cases based
on the combinations of two input parameters. Option C is incorrect because FTA is not a formal technique used to identify the likely
effects of risks, which are uncertain events or conditions that may have a positive or negative impact on the project objectives.
Option D is incorrect because FTA is not used to target defect-based testing, which is a testing technique that uses information about
the types, causes, andlocations of defects discovered in previous projects to guide the selection, creation, and prioritization of test
cases. References: 1: Fault Tree Analysis | ISTQB Glossary 2: Fault Tree Analysis (FTA) - Software Testing Genius : ISTQB
Glossary, Pairwise Testing : ISTQB Glossary, Risk : ISTQB Glossary, Defect-Based Test Technique : Fault Tree Analysis (FTA) -
Software Testing Genius : Fault Tree Analysis | ISTQB Glossary

質問  # 184 
Your testing team has just received the test conditions for a new project. You are conducting Test Design activities for this project.
Your team feels that it would be beneficial to create high-level test cases.
What should they do concurrently with creating these test cases? [2]

A. Create the traceability between the test cases and the requirements.
B. Create the test plan.
C. Create the test automation scripts.
D. Create the test summary report for the test cases you are creating.

正解：A

解説：
The correct answer is D. Create the traceability between the test cases and the requirements. This is because traceability is the ability
to follow the life of a requirement, in both a forward and backward direction, through its documentation, development, and testing.
Traceability can help to ensure that the test cases are derived from the requirements, and that they cover all the relevant aspects of
the system. By creating the traceability between the test cases and the requirements concurrently with creating the test cases, the test
team can improve the quality and completeness of the test design, and facilitate the test analysis and reporting. Traceability Matrix -
ISTQB not-for-profit association References: Certified Tester Advanced Level Test Manager (CTAL-TM) - ISTQB not-for-profit
association, ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration, Traceability Matrix -
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ISTQB not-for-profit association

質問  # 185 
You are managing a project that will be using a model-based testing strategy.
Which of the following is an activity that will be needed in order to implement this strategy? [1]

A. Create the test charters for the exploratory testing sessions.
B. Conduct a quality risk analysis with all affected stakeholders.
C. Select an appropriate quality standard, such as ISO 9126, to be used to guide the testing.
D. Conduct operational profiling to determine the expected usage of the system.

正解：C

解説：
A model-based testing strategy is a testing strategy that uses models to represent the desired behavior and structure of the system
under test, and to derive test cases, test data, test procedures, and test oracles1. A model-based testing strategy requires an activity
to select an appropriate quality standard, such as ISO 9126, to be used to guide the testing. A quality standard is a set of criteria,
guidelines, or characteristics that define the quality attributes of a software product, such as functionality, reliability, usability,
efficiency, maintainability, and portability2. A quality standard can help to define the quality requirements, objectives, and measures
for the system under test, and to evaluate the quality of the test results and the test process3. Therefore, option C is the correct
answer. Option A is incorrect because conducting a quality risk analysis with all affected stakeholders is not an activity specific to a
model-based testing strategy, but rather a general testing activity that can be applied to any testing strategy. A quality risk analysis is
a process of identifying and assessing the quality risks that may affect the system under test, and prioritizing them based on their
impact and likelihood4. Option B is incorrect because conducting operational profiling to determine the expected usage of the
system is not an activity specific to a model-based testing strategy, but rather an activity related to a usage-based testing strategy. An
operational profile is a statistical representation of the relative frequencies of the inputs, operations, and operating conditions of a
system in its operational environment. Option D is incorrect because creating the test charters for the exploratory testing sessions is
not an activity specific to a model-based testing strategy, but rather an activity related to an exploratory testing strategy. A test
charter is a document that defines the scope, objective, and approach of an exploratory testing session. Reference: 1: ISTQB
Glossary, Model-Based Testing 2: ISTQB Glossary, Quality Standard 3: ISTQB Advanced Level Test Manager Syllabus, Section
1.3.1 4: ISTQB Glossary, Quality Risk Analysis : ISTQB Glossary, Operational Profile : ISTQB Glossary, Test Charter : Model-
Based Tester - ISTQB not-for-profit association : ISTQB Model-Based Testing Certification - ISTQB Exams Worldwide - ISTQB
... : ISTQB - ABOUT MODEL-BASED TESTER EXT. : ISTQB Certified Tester - Model-Based Tester (CT-MBT)

質問  # 186 
Which THREE activities would be valid steps during the development of the test strategy?2 credits (2 out of 3 correct 1 credit)

A. Issue the test strategy document for review
B. Identify test staff members that will be involved in the system test
C. Define test career paths
D. Assess the testing that needs to be done to minimize the risks
E. Define a master test plan template
F. Perform a project risk analysis
G. Understand the software development life cycle used by the software house

正解：A、D、G

解説：
Explanation/Reference:
Explanation:

質問  # 187 
Which of the following are Test Closure activities?
a All results lodged in configuration management system - for example test plans, results, logs, reports.
b. Plans in place for lessons to be learnt to ensure that good practices are repeated and poor practices are not.
c. Checks undertaken to ensure that all test work is completed - all tests executed or skipped, all defects managed to appropriate
conclusion.



d. All project closure activities completed - for example customer training completed, and analysis of vendor performance
undertaken.
e. AM testing work products delivered to those that need them - for example environments/ regression test sets passed to
maintenance.
f. Checks undertaken to ensure that all tests have been executed, with all defects confirmed as fixed by retesting.
SELECT ONE OPTION

A. a, c, d and f.
B. a. b, e and f.
C. b, c. d and e.
D. a, b, c and e

正解：D

質問  # 188
......

ISTQBラップトップまたは携帯電話でCTAL-TM-001テスト準備を学習し、さまざまな種類があるので簡単に楽
しく勉強できます。または、PDFバージョンを印刷して、紙に印刷してメモをとるのに便利な試験を準備でき
ます。 CTAL-TM-001試験の準備を勉強するのにそれほど時間はかかりません。学習に固執すれば、最終的に試
験に合格します。 CTAL-TM-001試験準備が最も便利で効率的であり、CTAL-TM-001試験準備により、CTAL-
TM-001試験に合格するための重要な情報と集中力を習得することができます。
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