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As 1s known to us, our company is professional brand established for compiling the SAFe- Agilist study materials for all candidates.
The SAFe-Agilist study materials from our company are designed by a lot of experts and professors of our company in the field. We
can promise that the SAFe-Agilist study materials of our company have the absolute authority in the study materials market. We
believe that the study materials designed by our company will be the most suitable choice for you. You can totally depend on the
SAFe-Agilist Study Materials of our company when you are preparing for the exam.

Scaled Agile SAFe-Agilist (SAFe Agilist) certification examis designed to test the knowledge and skills of individuals who are
seeking to become experts in leading and implementing the Scaled Agile Framework (SAFe). SAFe-Agilist exam is a rigorous,
multiple-choice test that covers a wide range of topics related to SAFe and agile methodologies. It is intended for individuals who
have a deep understanding of SAFe and are looking to demonstrate their expertise in implementing it in their organizations.
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In the information era, IT industry is catching more and more attention. In the society which has a galaxy of talents, there is still lack
of IT talents. Many companies need IT talents, and generally, they investigate IT talents's ability in according to what IT related
authentication certificate they have. So having some IT related authentication certificate is welcomed by many companies. But these
authentication certificate are not very easy to get. Scaled Agile SAFe-Agilist is a quite difficult certification exans. Although a lot of
people participate in Scaled Agile SAFe-Agilist exam, the pass rate is not very high.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q26-Q31):
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NEW QUESTION # 26
What is one of the tools associated with Design Thinking?

A. Empathy maps

B. Portfolio canvas

C. Set-based design

D. Behavior-driven development

Answer: A

Explanation:

Empathy maps are a tool associated with design thinking that help to understand the user's needs, goals, pain points, and emotions.
Empathy maps are visual representations of what the user thinks, feels, sees, hears, says, and does in relation to a problem or a
solution. Empathy maps help to create a shared understanding of the user among the team and stakeholders, and to generate insights
for designing user-centric solutions. Empathy maps can be created based on user research, interviews, observations, or
personas123.

1: Design Thinking - Scaled Agile Framework 2: TEN TOOLS FOR DESIGN THINKING - culturepartnership.eu 3: The Most
Complete Design Thinking Tools & Resource Collections - Mockplus

NEW QUESTION # 27
Whatmethod provides a continuous understanding of the target market?

A. Lean Systerms Engineering
B. Design thinking

C. Participatory budgeting

D. Lean Portfolio Management

Answer: B

Explanation:

Explanation

Design thinking is a method that provides a continuous understanding of the target market. Design thinking is a human-centered
approach to problensolving that involves empathy, ideation, experimentation, and implementation. Design thinking helps teams
discover the real needs and desires of their customers, generate innovative solutions that address those needs, validate their
assumptions through fast feedback loops, and deliver value that delights their customers. Design thinking helps teams achieve the
core competency of Customer Centricity in SAFe. References: Customer Centricity, Design Thinking

NEW QUESTION # 28
What is one of the SAFe Core Values?

A. Culture

B. Lean-Agile Leadership
C. Flow

D. Transparency

Answer: D

Explanation:

Explanation

Transparency is one of the SAFe core values. SAFe core values are the findamental beliefs that guide the behaviors and actions of
SAFe enterprises. Transparency means that all the relevant information about the strategy, plans, progress, risks, and issues are
openly shared and visible to everyone who needs it.

Transparency helps build trust, alignment, collaboration, and learning among all the stakeholders in a SAFe enterprise. References:
SAFe Core Values, Transparency

NEW QUESTION # 29
‘Which statement is true about batch size?



A. Large batch sizes increase variability

B. Large batch sizes ensure time for built-in quality

C. When Stories are broken into tasks, it means there are small batch sizes
D. The handoft batch should be made as large as possible

Answer: A

Explanation:

Explanation

This statement is true about batch size. Batch size is the amount of work that moves as a unit through a process or system Large
batch sizes increase variability by creating more uncertainty, complexity, dependencies, and unpredictability in the workflow. Large
batch sizes also increase waste by causing delays, queues, handofls, rework, overproduction, and inventory accumulation. Reducing
batch size is one of the key ways to optimize value delivery and improve flow efficiency. References: SAFe Lean- Agile Principles,
SAFe Principle #5

NEW QUESTION # 30
What is one of the tools associated with Design Thinking?

A. Empathy maps

B. Portfolio canvas

C. Set-based design

D. Behavior-driven development

Answer: A

Explanation:

Explanation

Empathy maps are a tool associated with design thinking that help to understand the user's needs, goals, pain points, and emotions.
Empathy maps are visual representations of what the user thinks, feels, sees, hears, says, and does in relation to a problem or a
solution. Empathy maps help to create a shared understanding of the user among the team and stakeholders, and to generate insights
for designing user-centricsolutions. Empathy maps can be created based on user research, interviews, observations, or personas123.
References: 1: Design Thinking - Scaled Agile Framework 2: TEN TOOLS FOR DESIGN THINKING - culturepartnership.eu 3:
The Most Complete Design Thinking Tools & Resource Collections - Mockplus

NEW QUESTION # 31

You may urgently need to attend SAFe- Agilist certificate exam and get the SAFe-Agilist certificate to prove you are qualified for the
job in some area. But what certificate is valuable and useful and can help you a lot? Passing the SAFe- Agilist test certification can
help you prove that you are competent in some area and if you buy our SAFe-Agilist Study Materials you will pass the SAFe- Agilist
test almost without any problems. There are many benefits after you pass the SAFe-Agilist certification such as you can enter in the
big company and double your wage.
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