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The study system of our company will provide all customers with the best study materials. If you buy the C_ ACT 2403 latest
questions of our company, you will have the right to enjoy all the C_ ACT 2403 certification training materials from our company.
More importantly, there are a lot of experts in our company; the first duty of these experts is to update the study system of our
company day and night for all customers. By updating the study system ofthe C_ACT 2403 Training Materials, we can guarantee
that our company can provide the newest information about the C_ ACT 2403 exam for all people.

No matter how much you study, it can be difficult to feel confident going into the SAP Certified Associate - Project Manager - SAP
Activate (C_ACT 2403) exam. However, there are a few things you can do to help ease your anxiety and boost your chances of
success. First, make sure you prepare with real SAP C_ACT 2403 Exam Dumps. If there are any concepts you're unsure of, take
the time to take C_ACT 2403 Practice Exams until you feel comfortable. Buy SAP Certified Associate - Project Manager - SAP
Activate (C_ACT 2403) preparation material froma trusted company such as PassLeaderVCE. This will ensure you get updated
SAP Certified Associate - Project Manager - SAP Activate (C_ACT 2403) study material to cover everything before the big day.

>>C_ACT 2403 Learning Materials <<

Test C_ACT 2403 Quiz- New C_ACT_2403 Exam Cram

The great advantage of the APP online version is if only the clients use our C_ ACT 2403 certification guide in the environment with
the internet for the first time on any electronic equipment they can use our C_ACT 2403 test materials offline later. So the clients
can carry about their electronic equipment available on their hands and when they want to use them to learn our qualification test
guide. So the clients can break through the limits of the time and environment and learn our C_ ACT 2403 Certification guide at their
own wills. This is an outstanding merit of the APP online version.

SAP C_ACT 2403 Exam Syllabus Topics:

Topic Details

¢ Agile Project Planning: This section of the exam measures skills of SAP Project Managers and covers how
to plan agile projects using SAP Activate. It tests your ability to define project scope, organize sprints, and

Topic 1 set up backlog and stakeholder expectations in a way that aligns with agile principles and SAP best

practices.

e Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreans in a SAP Activate project. It presents how different streans such as

Topic 2
P configuration, integration, testing, and governance interact across the project lifecycle.
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¢ Introduction to SAP Activate: This section of the exam measures skills of SAP Project Managers and
mntroduces the SAP Activate methodology framework. It explores its phases, guiding principles, and how

Topic 3 Activate helps streamline SAP S

¢ 4HANA implementations.

e Agile Project Delivery: This section of the exam measures skills of Implementation Consultants and
examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage

Topic 4
opL changes, incorporate feedback, and ensure continuous value delivery through incremental releases.
¢ Transition Path Private and Public Cloud: This section of the exam measures skills of SAP Project
Managers and covers hybrid and pure cloud deployment options. It compares and contrasts strategies for
Topic 5 private and public cloud paths and how to choose the right one given business, technical, and operational

requirerments.

e Transition Path “System Conversion” and “Selective Data Transition™: This section of the exam measures
skills of Tmplementation Consultants and deals with converting existing SAP systens to S

Topic 6 e 4HANA or migrating selected data. It tests knowledge of conversion strategies, migration tools, and how

to handle legacy data while minimizing disruption.

¢ SAP Activate Methodology Foundation and Tools: This section of the exam measures skills of SAP

Project Managers and addresses the foundational methodology and tools used in Activate. It includes use
Topic 7 of tools such as roadmap viewers, accelerators, and governance frameworks to support and guide
projects.

e Transition Path “New Implementation SAP S

e 4HANA Cloud, public edition™ This section of the exam measures skills of Implementation Consultants
and lays out the approach for new cloud-based S

e 4HANA projects. It focuses on tasks, activities, and strategies specific to deploying S

e 4HANA in a public cloud environment using Activate.

Topic 8

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q37-Q42):

NEW QUESTION # 37
How do you set up Scrum teams?Note: There are 2 correct answers to this question.

A. As a cross-functional team covering multiple functions, like configuration, data loads, and v u testing
B. By type of work, like configuration Scrum, documentation Scrum, and testing Scrum

C. Based on group size, but a minimum of 12 people

D. Based on end-to-end processes like order-to-cash

Answer: AD

Explanation:

* A'is correct because based on end-to-end processes like order-to-cash is one of the ways to set up Scrum tears. This way, the
Scrum teams are organized around the business value streans that they support, and they have a clear understanding of the customer
needs and expectations. This also helps to reduce dependencies and handovers between teams, and to optimize the flow of work.

* C is correct because as a cross-functional team covering multiple functions, like configuration, data loads, and testing is one of the
ways to set up Scrum teanrs. This way, the Scrum teams have all the skills and competencies that they need to deliver a complete
and working product increment in each Sprint. This also helps to increase collaboration and commumication within the team, and to
foster a sense of ownership and accountability.

NEW QUESTION # 38
Which task should you include in your procedure while preparing for a fit-to-standard analysis in an SAP Data Warehouse Cloud
project?Note: There are 2 correct answers to this question.

¢ A. Review all the necessary Implementation Design Principles (IDPs).



¢ B. Review SAP S/AHANA best practices availability for your country.
¢ (. Review available SAP S/AHANA accelerators for the Data Management workstream
¢ D. Review all the necessary leading practice process diagramns.

Answer: AD

Explanation:

* B is correct because Implementation Design Principles (IDPs) are documents that provide guidance on how to configure and
extend SAP Data Warehouse Cloud to meet customer-specific requirements|.

* D s correct because leading practice process diagrams are graphical representations of the business processes that are supported
by SAP Data Warehouse Cloud and can be used as a reference for the fit-to-standard analysis2. Verified References:

* 1: SAP Data Warehouse Cloud Implementation Design Principles

* 2: SAP Data Warehouse Cloud Best Practices

NEW QUESTION # 39
Which activity helps the project team identify and add user stories to the backlog?

A. Planning the User Acceptance Testing
B. Assessing project risks and issues

C. Preparing a project schedule and budget
D. Conducting the fit-to-standard workshop

Answer: D

Explanation:

* B is correct because conducting the fit-to-standard workshop helps the project team identify and add user stories to the backlog.
The fit-to-standard workshop is a process of analyzing the gaps between the customer's business requirements and the standard
SAP functionality, and documenting the user stories that describe the desired outcomes and acceptance criteria. Verified References:
*: SAP Activate Project Management Certification Guide, page 122

NEW QUESTION # 40
What can you find in the SAP Fiori apps reference library? Note: There are 3 correct answers to this question.

A. Shortcut to the Maintenance Planner tool to establish the technical update path
B. Shortcut to the Quicksizer tool to estimate hardware requirements

C. Related app-specific solution design guidelines

D. Installation and configuration requirements for selected apps

E. Related app recommendations based on your usage profile

Answer: C,D,E

Explanation:

The SAP Fiori apps reference library provides app recommendations, installation and configuration requirements, and solution
design guidelines. It serves as a comprehensive resource for information about SAP Fiori apps to support implementation and
customization.

NEW QUESTION # 41
Which additional scope option does the strategic advisory service for cloud analytics offer?Note: There are 2 correct answers to this
question

A. Baseline package

B. SAP Activate methodology for the Intelligent Enterprise
C. SAP S/4HANA for central finance

D. Extended package

Answer: A,D

Explanation:



* A'is correct because the extended package is an additional scope option that the strategic advisory service for cloud analytics
offers. It provides a deeper analysis of the custommer’s current analytics landscape and a more detailed roadmap for the cloud
analytics transformation.

* C is correct because the baseline package is an additional scope option that the strategic advisory service for cloud analytics
offers. It provides a high-level assessment of the custommer’s current analytics landscape and a general roadmap for the cloud
analytics transformation. Verified References:

* : Strategic Advisory Service for Cloud Analytics

NEW QUESTION # 42

You can download a small part of PDF demo, which is in a form of questions and answers relevant to your coming C_ACT 2403
exan, and then you may have a decision about whether you are content with it. In fact, there are no absolutely right C_ ACT 2403
exam questions for you; there is just a suitable learning tool for your practices. Therefore, for your convenience and your future using
experience, we sincere suggest you to have a download to before payment. Moreover, C_ACT 2403 Exam Questions have been
expanded capabilities through partnership with a network of reliable local companies in distribution, software and product
referencing for a better development. That helping you pass the C_ ACT 2403 exam successfully has been given priority to our
agenda.
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