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A #104
How is the accountability success factor achieved?

¢ A By ensuring work is conducted at the right time
¢ B. By objectively assessing based on evidence
¢ C. By reporting findings through governance boards
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¢ D. By maximising the impact and mnimizing effort
EfE: C

HA #105
Which principle is the 'decisions' theme applying when both the best and worst outcome of a decision is analysed?

A. Realize measurable benefits
B. Bring pace and value

C. Deal with ambiguity

D. Align with priorities

Ef: C

M #106
Which statement about the 'lead with purpose' principle is CORRECT?

e A It focuses on the timing of the work aligned with other key events or objectives

¢ B. It reinforces the need for the programme's vision and organizational priority to be clear
e C. It addresses conflicting and changing organizational objectives and strategy

¢ D. It blends the right mix of capabilities, at the right time, to achieve outcomes of benefit

Ef#: B

BRI :

Comprehensive and Detailed Explanation From Exact Extract:

The principle "Lead with purpose" emphasizes the importance of a clear, inspiring vision that guides decision- making and motivates
stakeholders.

MSP Foundation, 5th Edition explains:

"A clear and compelling purpose gives meaning to the programme, aligning leadership, decision-making and stakeholder
engagement." Therefore, D is the correct answer.

R #107
Which document identifies activities to give confidence to stakeholders about how programme risks are managed?

A. Benefits realization plan

B. Assurance plan

C. Fmnancial plan

D. Stakeholder engagement and commumications plan

IEf#: B

E R #108
During which process would corrective action be taken to keep the programme on track?

A. Evaluate new information
B. Plan progressive delivery
C. Deliver the capabilities
D. Embed the outcomes

Ef#: A

A -

Comprehensive and Detailed Explanation From Exact Extract:

The purpose of the "Evaluate New Information" process is to monitor progress, respond to emerging information, and take
corrective actions as necessary. It ensures that decision-makers have timely insights to adjust direction.



MSP Foundation, 5th Edition explains:
"This process allows the programme to remain responsive by gathering new information and taking corrective action to keep the
programme on track." Therefore, the correct answer is B.

M #109
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