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B #27
What are typical challenges SAP custorrers face in an ERP transformation?
(Note: There are 3 correct answers to this question.)

A. Alignment between business and IT

B. Significant reduction in product quality

C. Inability to generate financial reports due to a lack of data analytics capabilities
D. Lack of transparency into processes and system landscapes

E. Not knowing how and where to start their transformation journey

iIFf#: A. D. E
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According to SAP's Business Transformation Management (BTM?) and SAP Signavio Transformation Framework, the most
common ERP transformation challenges are strategic alignment, starting complexity, and lack of visibility across business and IT
landscapes.

"Organizations often face difficulties with aligning business and IT, defining where to start transformation efforts, and gaining
transparency across processes and systens." Reference:

A - Alignment between Business and IT:

Miisalignment leads to inconsistent objectives between operations and technology strategy.

"Achieving alignment between IT capabilities and business goals remains one of the biggest barriers to transformation." B - Not
Knowing Where to Start:

Many organizations lack clarity on prioritization and readiness assessment.

"Determining the starting point and sequencing of transformation steps is a recurring challenge in ERP modermization projects." C -
Lack of Transparency:

Without visibility into existing processes, companies struggle to identify inefficiencies or dependencies.

"Insufficient transparency across processes and system landscapes hinders effective transformation planning and execution."
Incorrect Options:

D: Financial reporting challenges are typically ERP operational issues, not transformation barriers.

E: Product quality reduction is not a standard ERP transformation issue.

Verified Correct Answers: A, B, and C.

HM #28
What is the primary purpose of WalkMe's Digital Adoption Platform (DAP)?

A. To manage payroll systens efficiently

B. To implement advanced hardware solutions

C. To automate recruitment processes

D. To reduce digital friction and guide users through complex software

iFf@E: D

L2

The WalkMe Digital Adoption Platform (DAP) is designed to improve the user experience by reducing friction when interacting with
digital systens. It provides on-screen guidance, automation, and analytics that help users complete tasks accurately and efficiently.
"The primary purpose of WalkMe's Digital Adoption Platform is to reduce digital friction and guide users through complex software
environments using Al-powered, context-aware assistance." Reference:

The platform enhances employee productivity, adoption success, and process efficiency across SAP and third-party applications by
simplifying navigation and ensuring process compliance.

"WalkMe DAP provides contextual guidance directly within applications, enabling users to execute digital workflows with minimal
errors or training," Incorrect Options:

A: WalkMe is software-based, not a hardware solution.

B: Recruitment automation is part of SAP SuccessFactors, not WalkMe.

D: Payroll management is unrelated to WalkMe's purpose.

Verified Correct answer: C: To reduce digital friction and guide users through complex software.

R #29
How does SAP Signavio Process Manager help with business transformations?

A. By generating automated financial reports for management.

B. By allowing organizations to model processes.

C. By eliminating the need for human oversight in process execution.
D. By replacing existing ERP systens with a new workflow engine.

IEf#: B
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SAP Signavio Process Manager is the core process modeling and design component of the SAP Signavio Business Transformation
Suite. It allows organizations to visualize, document, and optimize processes as part of transformation mitiatives.

"SAP Signavio Process Manager enables organizations to model, analyze, and document business processes in a collaborative
environment to support transformation and continuous improvement." Reference:



Through its BPMN 2.0-based process modeling, businesses can capture current (as-is) processes, simulate new (to-be) designs,
and align stakeholders for change management.

"Organizations use Process Manager to design and optimize processes before implementation in ERP systens, ensuring
standardization and efficiency." Incorrect Options:

A: Tt does not remove human oversight; it supports collaboration and governance.

C: It does not replace ERP systems but complements them by providing modeling and process documentation.

D: Financial reporting is handled by ERP systems, not Signavio.

Verified Correct answer: B: By allowing organizations to model processes.

HMA #30
What is the role of generative Al in SAP Signavio solutions?

¢ A It provides instant answers, identifies bottlenecks, and offers recommendations.
¢ B. It translates process models from one modeling language to another.

e C. It is primarily focused on creating new Al systems unrelated to SAP solutions.
e D. It is limited to performing routine tasks like data entry.

EfE: A

-

Generative Al in SAP Signavio enhances process mntelligence by analyzing complex business process data, identifying inefficiencies,
and automatically generating insights and recommendations for optimization.

"Generative Al in SAP Signavio supports business transformation by instantly identifying process bottlenecks, providing intelligent
recommendations, and generating process improverment insights based on operational data." Reference:

This Al functionality, embedded in SAP Signavio Process Intelligence and Process Insights, empowers users to accelerate process
discovery and analysis using natural language queries and auto-generated improvement suggestions.

"SAP Signavio leverages Generative Al to enable users to query process data conversationally and receive Al-driven insights for
faster decision-making," Incorrect Options:

B: Translating process models is done via modeling standards (BPMN), not AL

C: The Al is purpose-built for SAP's transformation ecosystem, not standalone.

D: It performs high-level analytical and generative tasks, not simple automation.

Verified Correct answer: A: It provides instant answers, identifies bottlenecks, and offers

B #31
What is the primary purpose of WalkMe's Digital Adoption Platform (DAP)?

A. To manage payroll systens efficiently

B. To implement advanced hardware solutions

C. To automate recruitment processes

D. To reduce digital friction and guide users through complex software

IEf#: D
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The WalkMe Digital Adoption Platform (DAP) is designed to improve the user experience by reducing friction when interacting with
digital systens. It provides on-screen guidance, automation, and analytics that help users complete tasks accurately and efficiently.
"The primary purpose of WalkMe's Digital Adoption Platform is to reduce digital friction and guide users through complex software
environments using Al-powered, context-aware assistance." Reference:

The platform enhances employee productivity, adoption success, and process efficiency across SAP and third-party applications by
simplifying navigation and ensuring process compliance.

"WalkMe DAP provides contextual guidance directly within applications, enabling users to execute digital workflows with minimal
errors or training." Incorrect Options:

A: WalkMe is software-based, not a hardware solution.

B: Recruitment automation is part of SAP SuccessFactors, not WalkMe.

D: Payroll management is unrelated to WalkMe's purpose.

Verified Correct answer: C: To reduce digital friction and guide users through complex software.
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