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i /8 #253
Which of'the following statements describes an outcome?

A. A result of the change derived from using the project's products
B. A measurable improvement resulting from a change

C. Any of'the projects specialist products

D. Something perceived as advantages by a stakeholder

ER: A

FRE #254
Which 2 statements should be recorded under the Costs heading?

A. 10 further orders with an average profit of E2k will deliver a benefit of E20k in the first year.
B. The MNO marketing budget this year is E120k.

C. The new company logo is estimated to cost F4k.

D. Project costs are estimated to be a total of E26.5k.

E. The project will be finded from the business marketing budget

Z%: DE

PRI #255

The project is in stage 2. The project manager is reviewing stage status and has collected the checkpoint
reports from the team managers. These show that the products are being completed on schedule. However,
project support has raised issues that quality reviews have not been completed as agreed. The project
manager reports in the highlight report that the stage is progressing well.

Is this appropriate, and why?

® A. No, because the issues raised by project support are a cause for concern and should be reflected in the
highlight report.

¢ B. No, because the project manager should have recorded the cause of the delay to the quality reviews in the
lessons log,

e C. Yes, because the highlight report is a summary of the information in the checkpoint reports.

e D. Yes, because the highlight report is used to provide the project board with stage and project progress.

BR: A

R #256

The team member collating the list of customers has now forecast that it will NOT be complete by the end of
this stage as originally planned, due to a number of new prospective customers' details not yet being available.
‘What action should the team member take?

e A Raise an issue to inform the Project Manager.
¢ B. Add the product to the next Stage Plan in order to allocate additional resources and conplete the work.
e (. Make an entry in the Risk Register so the Project Manager can decide on appropriate action.



¢ D. Report the forecast delay in the next Checkpoint Report to the Executive.
BER: A

f R A -

Explanation/Reference:

Progress Theme

Testlet 2

Scenario:

Techniques, processes and procedures

1. Any threat that may result in a loss of MFH data must be escalated immediately.

Joint agreements

2. Work is to start at the beginning of week 2 (Stage 4).

3. The project will take two years to complete, at an estimated cost of E2.5m.
Tolerances

4. None.

Constraints

5. MFH staff must not be involved in any heavy lifting during the removal of existing I'T equipment.
6. Installation work must take place during MFH normal working hours.

7. +E10,000 / -E25,000.

Reporting arrangements

8. Highlight Report every Monday by 10.00 am

9. The report must contain a summary of all products worked on during the previous week.
10. Project Manager must be notified of any issues immediately by telephone.

Problem handling and escalation

11. Impact analysis of all issues must be completed within 24 hours.

Extracts or references

12. The Stage Plan for stage 4 is available from Project Support.

Approval method

13. Project Assurance will review the completed Work Package and confirm completion.

P& #257

This question provides a number of changes which may or may not be required to the Extract from the Commumnication Management
Strategy provided in the additional information.

What statement applies to the Records section?

e A. Move entry 6 to the Configuration Management Strategy because it defines the identification scheme for the project's
products.

¢ B. Mowe entry 8 to Tools and techniques because it refers to a filing technique.

¢ C. Move entry 7 to Communication procedure because it refers to the method to be used for communication to external
parties.

BER: A

LR
Explanation/Reference:
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