
更新的PRINCE2-Practitioner新版題庫上線和資格考試
中的領先材料提供者＆已驗證的PRINCE2-Practitioner
題庫更新資訊

P.S. NewDumps在Google Drive上分享了免費的、最新的PRINCE2-Practitioner考試題庫：https://drive.google.com/open?
id=13_0mCT3QD-9SzIPyQON3KhuQSHRKQu9j

關於PRINCE2-Practitioner考試的問題，我們NewDumps擁有一個偉大的良好品質，將是最值得信賴的來源，從成千
上萬的大量註冊部門的回饋，大量的深入分析，我們是在一個位置以確定哪些供應商將為你提供更新和相關
PRINCE2-Practitioner練習題和優秀的高品質PRINCE2-Practitioner實踐的檢驗。我們NewDumps PRINCE2的PRINCE2-
Practitioner培訓資料不斷被更新和修改，擁有最高的PRINCE2的PRINCE2-Practitioner培訓經驗，今天想獲得認證就
使用我們NewDumps PRINCE2的PRINCE2-Practitioner考試培訓資料吧，來吧，將NewDumps PRINCE2的PRINCE2-
Practitioner加入購物車吧，它會讓你看到你意想不到的效果。

PRINCE2的PRINCE2-Practitioner考試的考生都知道，PRINCE2的PRINCE2-Practitioner考試是比較不容易通過的，但
是它又是通往成功的必經之路，所以不得不選擇，為了提通過高你的職業價值，你有權通過測試認證，我們
NewDumps設計的考試試題及答案包含不同的針對性，覆蓋面廣，沒有任何其他書籍或者別的資料方式可以超越
它，NewDumps絕對是幫助你通過測試的王牌考試試題及答案。經過眾人多人的使用結果證明，NewDumps通過率
高達100%，NewDumps是唯一適合你通過考試的方式，選擇了它，等於創建將了一個美好的未來。

>> PRINCE2-Practitioner新版題庫上線  <<

PRINCE2 PRINCE2-Practitioner題庫更新資訊 & PRINCE2-Practitioner題
庫最新資訊

PRINCE2 PRINCE2-Practitioner考古題是最新有效的學習資料，由專家認證，涵蓋真實考試內容。擁有高品質的考
題資料，能幫助考生通過第一次嘗試的PRINCE2-Practitioner考試。我們的PRINCE2-Practitioner在線測試引擎版本不
光可以模擬真實的考試環境，還支持設備離線使用，方便考生隨時隨地的學習理解。選擇最新版本的PRINCE2
PRINCE2-Practitioner考古題，如果你考試失敗了，我們將全額退款給你，因為我們有足夠的信心讓你通過
PRINCE2-Practitioner考試。
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PRINCE2 Practitioner 考試是一個基於場景的考試，長達兩個半小時，共 68 道多選題。考試評估個人應對特定場景
如何應用 PRINCE2 原則、主題、流程和管理產品的能力。此考試旨在測試個人對 PRINCE2 實際應用的理解，而
不僅僅是對理論的認識。考試成功通過後，個人將獲得有效期為三年的PRINCE2 Practitioner 認證。此認證在項目
管理行業中備受推崇，能夠顯著提升個人在項目管理方面的職業前景。

PRINCE2實踐者認證受到雇主的高度重視，可以帶來增加的職業機會和更高的薪水。該認證證明了候選人對結構
化項目管理方法的知識和理解，可以幫助組織更有效地交付項目。該認證還在國際上得到認可，這使其成為在跨
國組織中工作的項目經理的有吸引力的資格。

最新的 PRINCE2 Certification PRINCE2-Practitioner 免費考試真題
(Q253-Q258):
問題  #253 
Which of the following statements describes an outcome?

A. A result of the change derived from using the project's products
B. A measurable improvement resulting from a change
C. Any of the projects specialist products
D. Something perceived as advantages by a stakeholder

答案：A

問題  #254 
Which 2 statements should be recorded under the Costs heading?

A. 10 further orders with an average profit of E2k will deliver a benefit of E20k in the first year.
B. The MNO marketing budget this year is E120k.
C. The new company logo is estimated to cost E4k.
D. Project costs are estimated to be a total of E26.5k.
E. The project will be funded from the business marketing budget

答案：D,E

問題  #255 
The project is in stage 2. The project manager is reviewing stage status and has collected the checkpoint
reports from the team managers. These show that the products are being completed on schedule. However,
project support has raised issues that quality reviews have not been completed as agreed. The project
manager reports in the highlight report that the stage is progressing well.
Is this appropriate, and why?

A. No, because the issues raised by project support are a cause for concern and should be reflected in the
highlight report.
B. No, because the project manager should have recorded the cause of the delay to the quality reviews in the
lessons log.
C. Yes, because the highlight report is a summary of the information in the checkpoint reports.
D. Yes, because the highlight report is used to provide the project board with stage and project progress.

答案：A

問題  #256 
The team member collating the list of customers has now forecast that it will NOT be complete by the end of
this stage as originally planned, due to a number of new prospective customers' details not yet being available.
What action should the team member take?

A. Raise an issue to inform the Project Manager.
B. Add the product to the next Stage Plan in order to allocate additional resources and complete the work.
C. Make an entry in the Risk Register so the Project Manager can decide on appropriate action.



D. Report the forecast delay in the next Checkpoint Report to the Executive.

答案：A

解題說明：
Explanation/Reference:
Progress Theme
Testlet 2
Scenario:
Techniques, processes and procedures
1. Any threat that may result in a loss of MFH data must be escalated immediately.
Joint agreements
2. Work is to start at the beginning of week 2 (Stage 4).
3. The project will take two years to complete, at an estimated cost of E2.5m.
Tolerances
4. None.
Constraints
5. MFH staff must not be involved in any heavy lifting during the removal of existing IT equipment.
6. Installation work must take place during MFH normal working hours.
7. +E10,000 / -E25,000.
Reporting arrangements
8. Highlight Report every Monday by 10.00 am.
9. The report must contain a summary of all products worked on during the previous week.
10. Project Manager must be notified of any issues immediately by telephone.
Problem handling and escalation
11. Impact analysis of all issues must be completed within 24 hours.
Extracts or references
12. The Stage Plan for stage 4 is available from Project Support.
Approval method
13. Project Assurance will review the completed Work Package and confirm completion.

問題  #257 
This question provides a number of changes which may or may not be required to the Extract from the Communication Management
Strategy provided in the additional information.
What statement applies to the Records section?

A. Move entry 6 to the Configuration Management Strategy because it defines the identification scheme for the project's
products.
B. Move entry 8 to Tools and techniques because it refers to a filing technique.
C. Move entry 7 to Communication procedure because it refers to the method to be used for communication to external
parties.

答案：A

解題說明：
Explanation/Reference:

問題  #258
......

PRINCE2-Practitioner認證考試是一個很難的考試。但是即使這個考試很難，報名參加考試的人也很多。如果要說為
什麼，那當然是因為PRINCE2-Practitioner考試是一個非常重要的考試。對IT職員來說，沒有取得這個資格那麼會對
工作帶來不好的影響。這個考試的認證資格可以給你的工作帶來很多有益的幫助，也可以幫助你晉升。總之這是
一個可以給你的職業生涯帶來重大影響的考試。这么重要的考试，你也想参加吧。

PRINCE2-Practitioner題庫更新資訊 : https://www.newdumpspdf.com/PRINCE2-Practitioner-exam-new-dumps.html

PRINCE2-Practitioner在線考題 � PRINCE2-Practitioner在線考題 � 最新PRINCE2-Practitioner考證 � 請在[
www.newdumpspdf.com ]網站上免費下載▶ PRINCE2-Practitioner ◀題庫PRINCE2-Practitioner認證
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》問題收集PRINCE2-Practitioner認證考試解析
PRINCE2-Practitioner考試指南 � PRINCE2-Practitioner權威考題 � PRINCE2-Practitioner學習指南 � 透過【
www.kaoguti.com 】輕鬆獲取⇛ PRINCE2-Practitioner ⇚免費下載PRINCE2-Practitioner考試指南
PRINCE2-Practitioner認證考試解析 � PRINCE2-Practitioner權威考題 � PRINCE2-Practitioner權威考題 � ⇛
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