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e Agile Project Delivery: This section of the exam measures skills of Implementation Consultants and
FEY 21 examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage

changes, incorporate feedback, and ensure continuous value delivery through incremental releases.

¢ Transition Path “New Implementation SAP S

¢ 4HANA On Premise”: This section of the exam measures skills of SAP Project Managers and covers the
ey 72 transition path for on-premise deployments. It describes how to apply Activate principles for a fresh nstall
on the organization’s own infrastructure, considering constraints and configurations.
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¢ Introduction to SAP Activate: This section of the exam measures skills of SAP Project Managers and
mntroduces the SAP Activate methodology framework. It explores its phases, guiding principles, and how

bEY 73 Activate helps streamline SAP S

¢ 4HANA implementations.

e Transition Path “System Conversion” and “Selective Data Transition™ This section of the exam measures
skills of Implementation Consultants and deals with converting existing SAP systens to S

ey 74 ¢ 4HANA or migrating selected data. It tests knowledge of conversion strategies, migration tools, and how

to handle legacy data while minimizing disruption.

¢ Transition Path “New Implementation SAP S

¢ 4HANA Cloud, public edition” This section of the exam measures skills of Implementation Consultants
FEw 5 and lays out the approach for new cloud-based S

¢ 4HANA projects. It focuses on tasks, activities, and strategies specific to deploying S

¢ 4HANA in a public cloud environment using Activate.

e SAP Activate Methodology Foundation and Tools: This section of the exam measures skills of SAP

Project Managers and addresses the foundational methodology and tools used in Activate. It includes use
bEYZ6 of tools such as roadmap viewers, accelerators, and governance frameworks to support and guide
projects.

¢ Agile Project Planning: This section of the exam measures skills of SAP Project Managers and covers how

to plan agile projects using SAP Activate. It tests your ability to define project scope, organize sprints, and
bEY 277 set up backlog and stakeholder expectations in a way that aligns with agile principles and SAP best
practices.

SAP Certified Associate - Project Manager - SAP Activate 38 X
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B #23
What can you find in the SAP Fiori apps reference library? Note: There are 3 correct answers to this question.

A. Shortcut to the Quicksizer tool to estimate hardware requirements

B. Related app recommendations based on your usage profile

C. Installation and configuration requirements for selected apps

D. Shortcut to the Maintenance Planner tool to establish the technical update path
E. Related app-specific SAP Fiori design guidelines

IEf#: B. C. E

R«

* B is correct because installation and configuration requirements for selected apps are one of the things that you can find in the SAP
Fiori apps reference library. The SAP Fiori apps reference library provides information on how to install and configure each app,
such as required software components, backend configuration steps, and frontend configuration steps.

* C is correct because related app-specific SAP Fiori design guidelines are one of the things that you can find in the SAP Fiori apps
reference library. The SAP Fiori apps reference library provides links to the app-specific design guidelines that describe the user
mterface and interaction patterns of each app, such as layout, navigation, controls, and dialogs.

* E is correct because related app recommendations based on your usage profile are one of the things that you can find in the SAP
Fiori apps reference library. The SAP Fiori apps reference library provides suggestions on other apps that might be relevant or
useful for you based on your role, industry, or business area.

B #24

In which workstream do you execute an organizational change impact analysis?

e A. Analytics
¢ B. Application Design and Configuration
e (. Solution Adoption



¢ D. Project Management
EfE: C

R -
Organizational change impact analysis is conducted within the Solution Adoption workstream. This analysis assesses the impact of
changes on the organization and supports change management activities to ensure successful adoption.

HM #25
For which of the following products do you find a specific set of SAP Best Practices for the public sector?

e A SAP S/AHANA

¢ B. SAP S/4AHANA Cloud, public edition

¢ C. SAP SuccessFactors Enployee Central
¢ D. SAP Ariba Supplier Management

IEf#: B

R -
SAP S/4AHANA Cloud, public edition includes specific SAP Best Practices for the public sector, tailored to address sector-specific
requirements and compliance. These practices streamline implementation by providing pre-configured processes.

HM #26
You are transitioning to SAP S/AHANA.In which phase do you adjust custom code?

e A Realize
¢ B. Deploy
e C. Explore
e D. Discover

EfE: A

fR .-

* A'is correct because in the Realize phase, you adjust custom code when transitioning to SAP S/AHANA.

Custom code is the code that was developed by the customer or a partner to extend or modify the standard SAP finctionality.
Custom code needs to be adjusted to ensure compatibility and performance with SAP S/AHANA, as well as compliance with the
simplification items and coding guidelines.

Verified References:

* . [SAP Activate Methodology for SAP S/4AHANA On Premise], page 22

B #27

When does the Scrum team receive formal confirmation that the user stories are completed to the satisfaction of the product owner?

A. During the sprint backlog review

B. During the sprint retrospective

C. During the sprint user acceptance test
D. During the sprint review

IEf@E: D
e

In Agile project delivery, the sprint review is the formal event where the Scrum team demonstrates the completed user stories to the
product owner and stakeholders. This is when the product owner confirms whether each user story meets the acceptance criteria
and is considered complete.

B #28
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