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Peoplecert MSP Practitioner, Sth edition Exam Sample Questions (Q40-
Q45):

NEW QUESTION # 40
Which of following is NOT part of delivering the capability?

A. Align projects with benefits realization

B. Gateway reviews

C. Start Projects

D. Governance: Manage and control delivery

Answer: B

NEW QUESTION # 41
Which of the following defines an Emergent programme?

A. Evolved from concurrent, individual projects with need to ensure compliance to organization strategy
B. Must do programmes often due to result of an external event and aimed to avoid negative implications
C. Programme focused on transforming the way business fimctions

D. Translation of political priorities into a programime to refine and deliver desired changes

Answer: A

NEW QUESTION # 42
POTI model is part of which governance theme?

A. Risk and issue management
B. Vision

C. Blueprint

D. Business Case

Answer: C

NEW QUESTION # 43
Which document is created from Programme mandate and works as mput for Business Case?

A. Programme Brief

B. Programime preparation plan
C. Programme management plan
D. Blueprint

Answer: A

NEW QUESTION # 44
Which of following is not responsibility of Programme Office?

A. Risk and Issue tracking

B. Providing regular updates on progress to SRO

C. Ensuring the control and management frameworks are effectively implemented
D. Repository of programme information

Answer: B



NEW QUESTION # 45
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