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You will have a sense of achievements when you finish learning our PRINCE2- Agile- Foundation study materials. During your
practice of the PRINCE2- Agile-Foundation preparation guide, you will gradually change your passive outlook and become hopeful
for life. We strongly advise you to have a brave attempt. You will never enjoy life if you always stay in your comfort zone. And our
PRINCE2- Agile- Foundation Exam Questions will help you realize your dream and make it come true.

PRINCE2 PRINCE2-Agile-Foundation is an internationally recognized certification that provides professionals with essential
knowledge and skills in project management. It is a combination of PRINCE2 methodology and Agile delivery techniques, making it
an ideal certification for professionals looking to strengthen their project management skills in both methodologies. PRINCE2 Agile
Foundation certification is suitable for project managers, team members, and individuals who participate in project management.

PRINCE2 PRINCE2-Agile-Foundation Exam Syllabus Topics:

Topic Details
e Understand the focus areas in an agjle context: This section measures the understanding of PRINCE2 Agile
focus areas. It covers explaining the Agilometer, requirements, rich communication, and frequent releases.

Topic 1 Project managers should comprehend how these focus areas contribute to agile project management within
the PRINCE2 framework.

¢ Understand key concepts relating to projects and PRINCE2: This section of the exam measures the skills
of project managers and covers fimdamental concepts of PRINCE2. It includes recalling the seven
PRINCE?2 principles and explaining the purpose of PRINCE2 themes such as business case, organization,
Topic 2 quality, plans, risk, change, and progress. Candidates should be able to articulate the continued business
justification principle effectively. The exam assesses understanding of how these principles and themes
contribute to successful project management within the PRINCE2 framework.
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¢ Understand the agile ways of working, key terms, and techniques: Project managers are expected to
demonstrate familiarity with agile terminology and techniques in this section. It includes recalling definitions

Topic 3
o of agile termrs such as backlog, benefit, epic, and information radiator.

¢ Understand key concepts relating to projects and PRINCE2 Agile: Project managers must demonstrate
knowledge of PRINCE2 Agile concepts in this section. It explains how PRINCE2 Agile is used in a
project context and differentiates between projects and business as usual (BAU). Candidates should recall
agile ways of working that are suitable for use with PRINCE2 Agile, including Kanban, Lean Startup, and
Scrum

Topic 4

¢ Understand how PRINCE2 principles, themes, processes, and management: This section focuses on the
application of PRINCE2 elements in an agjle environiment. It covers explaining how PRINCE2 principles

Topic 5
ope are applied in an agile context and the PRINCE2 Agile guidance for each theme.
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Our PRINCE2- Agile-Foundation training guide always promise the best to service the clients. We are committing in this field for
many years and have a good command of the requirements of various candidates. Carefully testing and producing to match the
certified quality standards of PRINCE2- Agile- Foundation Exam Materials, we have made specific statistic researches on the
PRINCE2- Agile-Foundation practice materials. And our pass rate of the PRINCE2- Agile- Foundation study engine is high as 98%
to 100%.

PRINCE?2 Agile Foundation Sample Questions (Q66-Q71):

NEW QUESTION # 66
Which is a purpose of the 'controlling stage' process?

A. To report stage progress to the project board
B. To execute and deliver the project product
C. To establish whether the project is conplete
D. To draft the plan for the next stage's work

Answer: A

Explanation:
Reference:
%620remains%620within%20tolerance. &text=Risks%620and %2 0issues %62 0are%2 0kept%62 Ounder%20control

NEW QUESTION # 67
‘What needs to happen when new detailed requirements are added to a timebox?

A. The delivery milestones should be reviewed and re-planned
B. Formal change control should be applied

C. More people should be added to the delivery team

D. Requirements of a similar level of effort should be removed

Answer: D

NEW QUESTION # 68
‘Which of the following describes shared attitudes, values, and goals?

e A Culture
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e B. Co-creation
e C. Leadership
e D. Management

Answer: A

Explanation:

Culture refers to the collective attitudes, values, beliefs, and goals shared by a group or organization. It shapes how people behave,
make decisions, and interact. In PRINCE2 Agile, understanding and adapting organizational culture is critical for successful agile
adoption and delivery.

Leadership (B) influences culture but is distinct, co-creation (C) is a collaborative approach, and management (D) relates to planning
and control activities.

A positive, agile-friendly culture fosters openness, trust, and continuous improvement.

Reference: PRINCE2 Agile Foundation Version 2, Section 2.4 "Culture and Agile," and PRINCE2 Agile Study Guide, Chapter 2.

NEW QUESTION # 69
How does agile address the risk associated with the project not being fully understood at the beginning?

A. By preventing the analysis of details at the start
B. By requiring details at the start

C. By allowing a lot of detail at the start

D. By avoiding too much detail at the start

Answer: A

NEW QUESTION # 70
Why are team working agreement produced?

A. To make the teamrules visble to the project manager for monitoring purposes

B. To evolve the effectiveness and behaviors of the self-organizing team by agreeing values
C. To ensure that the delivery team members comply with company policy

D. To create structure so that the team manager can assess individual performance

Answer: B

Explanation:
Reference https:/publications.axelos.comyprince2agile2016/content.aspx?
page=pra_126&showNav=true&expandNav=true

NEW QUESTION # 71

There is considerate and concerted cooperation for your purchasing experience on our PRINCE2- Agile-Foundation exam
braindumpsaccompanied with patient staff with amity. You can find PRINCE2- Agile-Foundation simulating questions on our official
website, and we will deal with everything once your place your order. You will find that you can receive our PRINCE2- Agile-
Foundation training guide in just a few minutes, almost 5 to 10 minutes. And if you have any questions, you can contact us at any
time since we offer 24/7 online service for you.
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