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What's more, part of that TrainingDumps MSP-Practitioner dumps now are free: https:/drive.google.com/open?
id=1qjyzhL.SPn8m09 DEKvOmM7D4VON_HOjK

We believe our MSP-Practitioner exam questions will meet all demand of all customers. If you long to pass the examand get the
certification successfully, you will not find the better choice than our MSP-Practitioner preparation questions. Now you can have a
chance to try our MSP-Practitioner study braindumps before you pay for them There are the free demos on our website for you
download to check the quality and validity of our MSP-Practitioner practice engine. Just have a try, then you will fall in love with our
MSP-Practitioner learning quiz!

Peoplecert MSP-Practitioner Exam Syllabus Topics:

Section Objectives
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- Business Readiness

e 1. Training and communication
e 2. Transition planning

- Programme Support

Delivery Teams e 1. Risk and issue management
e 2. Business Analyst function

- Project-level Delivery

¢ 1. Project team structures
¢ 2. Interfaces between projects

- Business Case

e 1. Realizing and measuring benefits
e 2. Investment decision making
e 3. Benefits dependency network

- Blueprint

e 1. Target architecture
e 2. Maintaining the blueprint

e 3, Transition architecture
Governing Themes

- Vision
¢ 1. Linking vision to organizational strategy
e 2. Defining and communicating the vision
- Organization

¢ 1. Programme Organization structure
e 2. Business Change Assistant roles
¢ 3. Roles and responsibilities



- Delivering the Capability (Outputs)

e 1. Project convergence
e 2. Quality and readiness

- Embedding the Outcomes

¢ 1. Organizational learning
e 2. Capability exploitation

- Leading and Supporting Change

¢ 1. Communication planning
e 2. Stakeholder engagement

- Evaluating the Programime's Health

Seven Sins Themes of MSP e 1. Health check activities
e 2. Exception handling

- Managing the Business Layer

e 1. Portfolio alignment
e 2. Business as usual integration

- Delivering the Benefits (Outcomes)

¢ 1. Benefits realization tracking
e 2. Sustained behaviour change

- Defining and Gaining Approval of the Business Case

e 1. Cost-benefit analysis
e 2. Risk-reward analysis
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We attach importance to candidates' needs and develop the MSP-Practitioner useful test files from the perspective of candidates,
and we sincerely hope that you can succeed with the help of our practice materials. Our aimis to let customers spend less time to get
the maximum return. By choosing our MSP-Practitioner Study Guide, you only need to spend a total of 20-30 hours to deal with
MSP-Practitioner exam, because our MSP-Practitioner study guide is highly targeted and compiled according to the syllabus to
meet the requirements of the exam

Peoplecert MSP Practitioner, Sth edition Exam Sample Questions (Q67-
Q72):

NEW QUESTION # 67
‘Who produces Business Case?

¢ A. Sponsoring Group

¢ B. Programme Manager
e C.SRO

e D.BCM

Answer: B

NEW QUESTION # 68
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‘Which document is prepared with a purpose to share with stakeholders?

A. Vision

B. Programme Plan
C. Blueprint

D. Business Case

Answer: A

Explanation:

The Vision document is prepared specifically to share with stakeholders to communicate the desired future state the programme aims
to achieve. It is a clear, inspirational statement designed to create alignment, motivation, and understanding among all parties
mvolved.

The MSP Practitioner states: "Vision's purpose is to share the idea of better future planned by programme with all stakeholders." It
conveys the strategic intent and overarching goals without delving into technical or detailed delivery plans.

Unlike the Business Case or Blueprint, which are more technical or internal management documents, the Vision serves as a powerful
commumnication tool fostering stakeholder engagement and support from the outset.

NEW QUESTION # 69
Which of the following is not true about programme control?

A. Programme control defines reporting mechanism

B. Programme control minimizes impact of ambiguity

C. Programmme control provides supporting activities to refine and improve delivery
D. Programme control justifies continuance of programme

Answer: A

Explanation:

The statement that "Programme control defines reporting mechanism' is not true. While programme control encompasses refining
delivery, managing ambiguity, and justifying programme continuation, defining the reporting mechanism is typically a management or
communication finction rather than a control function.

The MSP Practitioner clarifies: "Programme control deals with improving delivery, reducing ambiguity & bringing certainty and
justifies continuance of programme," focusing on the governance and decision-making controls rather than specific reporting
structures.

Effective programme control ensures programmes remain viable and aligned with strategic objectives through structured oversight
and governance processes.

NEW QUESTION # 70
Which of the following statements is FALSE?

A. The SRO s likely to be a peer of the Sponsoring Group.

B. The SRO must have enough seniority to take on accountability for the programme delivery.
C. The SRO acts as the Project Executive on all the Project Boards.

D. The SRO is appointed by the Sponsoring Group.

Answer: C

NEW QUESTION # 71
Which of the following is an influencer type of stakeholder?

A. Business partner

B. Management board
C. Media

D. Supplier

Answer: C



Explanation:

Media is classified as an influencer stakeholder type because it can shape public opinion and stakeholder perceptions, thus affecting
programime success indirectly.

The MSP Practitioner notes: "Media can influence other stakeholders as well," highlighting its role in communication and shaping the
narrative around the programime.

Understanding and managing influencer stakeholders like media is critical for reputation management, gaining public support, and
mitigating risks associated with negative publicity.

NEW QUESTION # 72

Ifyou are a college student, you can learn and use online resources through the student learning platform over the MSP-Practitioner
study materials. And for an office worker, the MSP-Practitioner study engine is desighed to their different learning arrangement as
well, such extensive audience greatly improved the core competitiveness of our MSP-Practitioner practice quiz, which is according
to their aptitude, on-demand, maximum to provide users with better suited to their specific circumstances.
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