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The pass rate of Category-Manager study materials are 98.95%, if you buy Category-Manager study material fromus, we can
ensure you pass the exam successfllly. Besides you can get Category-Manager exam dumps in ten minutes after your payment. You
can use the Category-Manager exam dumps freely, if you have any questions in the process of your learning, you can consult the
service stuff; and they have the professional knowledge about Category-Manager Learning Materials, so don’t hesitate to ask for
help from them.

Our Category-Manager study materials are designed by a reliable and reputable company and our company has rich experience in
doing research about the study materials. We can make sure that all employees in our company have wide experience and advanced
technologies in designing the Category-Manager Study Materials. So a growing number of the people have used our study materials
i the past years, and it has been a generally acknowledged fact that the quality of the Category-Manager study materials from our
company is best in the study materials market.
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Our to-the-point and trustworthy Certified Professional Category Manager (CPCM) Exam Questions in three formats for the CMA
Category-Manager certification exam will surely assist you to qualify for CMA Category-Manager Certification. Do not
underestimate the value of our CMA Category-Manager exam dumps because it is the make-or-break point of your career.

CMA Certified Professional Category Manager (CPCM) Sample Questions
(Q26-Q31):

NEW QUESTION # 26
Which of the following metrics is used to evaluate space productivity in retail environments?

e A Sales per Square Foot
e B. Inventory Turnover
e C. Net Profit Margin
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e D. Customer Foot Traffic
Answer: A

Explanation:

The correct answer is D .

Sales per Square Foot is the standard retail productivity metric that evaluates how efficiently physical selling space generates
revenue. The CPCM program includes Space Management Fundamentals as part of the official CPCM curriculum, and CMKG
explains that planograms become more analytical when product performance data such as unit movement, price, and cost are added.
Sales per square foot directly connects sales output to the amount of retail space used. Square explains the calculation as sales
divided by the store's sales space and states that it helps evaluate how efficiently sales space is being used.

Option A, customrer foot traffic, measures store visits, not space productivity. Option B, inventory turnover, measures how quickly
stock sells through. Option C, net profit margin, measures profitability percentage.

Only option D directly evaluates productivity of retail space.

NEW QUESTION # 27
The Shelf Space section of the health assessment reveals that a growing segment has a 65 Index in Dollars per Linear Feet versus
the category average. What is the right insight?

e A Consider increasing the linear footage in this segment by analyzing the category's shelf space to find areas for additional
space

¢ B. Increase linear shelf space for this segment

¢ (. Reduce linear shelf space for this segment

¢ D. Not enough nformation to gather an insight

Answer: C

Explanation:

The correct answer is D .

A 65 Index in Dollars per Linear Foot means the segment is producing only 65% of the category average sales productivity per unit
of shelf'space . That is below the category benchmark of 100. In shelf-space analysis, dollars per linear foot is a productivity
measure: it tells whether the space allocated to a segment is producing enough sales relative to the amount of shelf it occupies.

The CPCM course warns that category managers should not look at numbers in isolation; they must use benchmarks and thresholds
to interpret whether business drivers are actually driving sales. The CPCM material states that category health work includes tactical
analysis and that thresholds can be used to understand whether business drivers are actually driving sales across tactics.

Because the segment is below average on shelf productivity, the cleanest available insight is to reduce linear shelf space or at
minimum challenge the current space allocation. Option B and C are wrong because increasing space for a segment already under-
indexing on dollars per linear foot would usually worsen space productivity unless there is additional evidence such as severe out-of-
stocks, strategic role, high profit, or future innovation. Option A is weaker because the metric already provides a clear directional
shelf-space signal.

NEW QUESTION # 28
How does reducing the SKU count impact labor and operating expenses (OPEX)?

A. It increases the complexity of mventory management, raising labor costs.

B. It primarily increases customer satisfaction without affecting labor or OPEX.

C. It simplifies ordering, receiving, stocking, and mventory management, lowering labor and OPEX
D. It has no impact on labor or operating expenses

Answer: C

Explanation:

The correct answer is C .

Reducing SKU count can lower operational complexity because fewer items generally mean fewer products to order, receive, stock,
count, replenish, manage, and maintain in the system. The CPCM course identifies Efficient Assortment as the analytical process
behind product assortment and also teaches Retailer Economics and the Product Supply Chain , including the drivers of a retailer's
financial staterment and the retail math calculations tied to business results.

The real-world operating logic is straightforward: unnecessary SKUs create handling work, shelf complexity, replenishment
complexity, inventory carrying cost, and execution burden. SKU rationalization is commonly used to reduce complexity, lower



handling costs, improve shelf utilization, and increase operational efficiency.

Option A is wrong because SKU count clearly affects operational workload. Option B is the opposite of the correct answer;
reducing SKUs normally decreases complexity rather than increasing it. Option D is incomplete because assortment simplification
may help shoppers, but the question specifically asks about labor and OPEX.

NEW QUESTION # 29
What does ROI analysis measure?

A. The percentage increase in customer satisfaction after a promotion.

B. The cost savings achieved through a promotion.

C. The financial return of a promotion by comparing incremental revenue to the investment made.
D. The total sales volume generated by a promotion.

Answer: C

Explanation:

The correct answer is D .

The CPCM course identifies Promotion Analysis Techniques as a formal CPCM curriculum area and states that promotional
assessment includes "incrementality of the promotion," promotional price, ad space and positioning, display support, seasonality, and
competition. It also states that promotion calculations include

"return on nvestment" and that learners must "assess promotional effectiveness using a return on investiment approach.” ROI analysis
is therefore not just a sales-volume check. It measures whether the promotion produced enough incremental financial return to justify
the money, margin, discount, display, ad space, or finding invested in it. A promotion can generate high sales but still be a weak
ROI event if the lift is heavily subsidized, margin is sacrificed, or sales are mostly cannibalized from normal purchases.

Option A is wrong because cost savings alone are not ROIL. Option B is wrong because customer satisfaction is not the financial
ROI measure. Option C is incomplete because total sales volume ignores cost, margin, incremental sales, and investment.

NEW QUESTION # 30
Which of the following is an effective technique for creating compelling stories using data and analytics in category management?

A. Rely on visuals without providing context or narrative.

B. Focus solely on the technical details of the data.

C. Focus on presenting data in a concise and persuasive format.
D. Include as much data as possible to ensure thoroughness.

Answer: C

Explanation:

The correct answer is B .

A compelling fact-based category story is concise, relevant, and persuasive. CMKG's guidance is direct: fact- based presentations
should use only relevant facts that support the presentation purpose, and each slide should have a clear purpose, be easy to
understand, and include only insights that are compelling for the audience.

Option A is wrong because adding more data does not make a story stronger; it often creates noise. Option C is wrong because
technical detail alone does not persuade a buyer or decision-maker. Option D is wrong because visuals without context do not
create a story. Category storytelling requires the analyst to connect the facts to the business opportunity, explain why it matters, and
identify the action. CMKG describes fact-based skills as going beyond analytics; they are about selling the action and opportunity to
mternal or external buyers.

NEW QUESTION # 31

Our Category-Manager practice materials are suitable for exam candidates of different degrees, which are compatible whichever
level of knowledge you are in this area. These Category-Manager training materials win honor for our company, and we treat
Category-Manager test engine as our utmost privilege to help you achieve your goal. Meanwhile, you cannot divorce theory from
practice, but do not worry about it, we have stimulation Category-Manager Test Questions for you, and you can both learn and
practice at the same time.
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