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If you purchasing our PSM-I simulating questions, you will get a comfortable package services afforded by our considerate after-
sales services. We respect your needs toward the useful PSM-I practice materials by recommending our PSM-I Guide preparations
for you. Only in a few minutes, your ordered PSM-I exam questions are sent to you, and whenever you have any question on the
PSM-I practice guide, you can contact with our service at 24/7.

Scrum PSM-I (Professional Scrum Master I) Exam is a certification program designed to validate the expertise and knowledge of
professionals in the Scrum framework. PSM-I exam is administered by Scrum.org, a leading global organization that provides
training, assessments, and certifications for Scrum practitioners. The PSM-I certification is a globally recognized credential that
indicates mastery of the Scrum principles and practices.

Scrum PSM-I (Professional Scrum Master I) Exam is a globally recognized certification that validates your understanding of Scrum
principles and practices. PSM-I exam is designed to test your knowledge of Scrum roles, events, artifacts, and the Scrum
framework as a whole. Professional Scrum Master I certification is provided by Scrum.org, which is one of the leading organizations
that promote and educate individuals on Scrum practices.
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Do not waste further time and money, get real Scrum PSM-I pdf questions and practice test software, and start PSM-I test
preparation today. It-Tests will also provide you with up to 365 days of free exam questions updates. Free demo of PSM-I Dumps
PDF allowing you to try before you buy and one-year free update will be allowed after purchased.

The PSM-I exam is designed for professionals who are involved in Scrum projects or interested in implementing Scrum
methodology in their organization. It tests the candidate's understanding of the Scrum framework, roles, events, artifacts, and values.
PSM-I Exam is based on the Scrum Guide, a definitive guide to Scrum methodology that provides a common language and
understanding for all Scrum practitioners.

Scrum Professional Scrum Master I Sample Questions (Q39-Q44):
NEW QUESTION # 39 
Which two activities will a Product Owner engage in during a Sprint? (Choose two.)

A. Answer Question:s from the Development Team about items in the current Sprint.
B. Run the Daily Scrum.
C. Prioritize the Development Team's work on the Sprint Backlog.
D. Update management on what is being worked on.

Answer: A,D

NEW QUESTION # 40 
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Which statement best describes Scrum?
(choose the best answer)

A. A defined and predictive process that conforms to the principles of Scientific Management
B. A framework to generate value through adaptive solutions tor complex problems.
C. A complete methodology that defines how to develop software.
D. A cookbook that defines best practices tor software development.

Answer: B

Explanation:
According to the Scrum Guide, Scrum is a framework to generate value through adaptive solutions for complex problems. It is
based on empiricism, self-organization, and collaboration. The other options are not accurate descriptions of Scrum, as they are
either too rigid (such as a defined and predictive process or a complete methodology), too vague (such as a cookbook), or
irrelevant (such as scientific management).

NEW QUESTION # 41 
Which of the following best describes an increment of working software? (Choose the best answer.)

A. UML diagrams that describe how to deliver functionality in future iterations.
B. A decomposition of all Product Backlog items into tasks for future Sprint Backlog lists.
C. An automated test suite to verify functionality delivered in previous iterations.
D. A new user interface design for functionality delivered in previous iterations.
E. Additional features in a usable state that complement those delivered in previous iterations.

Answer: E

NEW QUESTION # 42 
When does a Developer become accountable for an item in the sprint Backlog?
(choose the best answer)

A. Never am Developers on the Scrum Team share accountability tor items in the
B. As soon as a Developer on the Scrum Team can accommodate more work
C. At Sprint Planning when all of the Sprint Backlog items are split evenly across the Developers
D. During the Daily Scrum

Answer: A

Explanation:
A Developer becomes accountable for an item in the Sprint Backlog never as Developers on the Scrum Team share accountability
for items in the Sprint Backlog, as stated in the Scrum Guide: "The Developers can select whatever items they want as long as they
feel they can complete the work by the end of the Sprint. The Scrum Team is responsible for all estimates. The Product Owner may
influence the Developers by helping them understand and select trade-offs, but the people who will perform the work make the final
estimate."

NEW QUESTION # 43 
What is the time-box for the Sprint Review?

A. As long as needed.
B. 2 hours for a monthly Sprint.
C. 4 hours and longer as needed.
D. 4 hours for a monthly Sprint.
E. 1 day

Answer: D

Explanation:
According to the Scrum Guide1, each event in Scrum is a formal opportunity to inspect and adapt something. These events are



specifically designed to enable critical transparency and inspection. Failure to include any of these events results in reduced
transparency and is a lost opportunity to inspect and adapt. All events are time-boxed events, such that every event has a maximum
duration. Once a Sprint begins, its duration is fixed and cannot be shortened or lengthened. The remaining events may end whenever
the purpose of the event is achieved, ensuring an appropriate amount of time is spent without allowing waste in the process. The
time-box for the Sprint Review is four hours for a one-month Sprint.

NEW QUESTION # 44
......
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