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B #34

A large mortgage provider has been running a project to develop an equity release product The project has run into difficulty due to
a disagreement between two key stakeholders about whether the product should be developed in house or outsourced to a
specialist company.

The business analyst on the project. George, has been discussing his role in resolving this problem with his manager.

Which of the following descriptions is George's manager LEAST LIKELY to use in describing his role'?

A. To negotiate with the stakeholders to reach a resolution

B. To understand and challenge the stakeholders

C. To record the meeting and the resulting decision

D. To facilitate the discussion to allow the stakeholders to find a way forward

EE: A

R

The role of a business analyst (BA) is to analyse business situations and problemns, identify and evaluate potential solutions, and
facilitate change within an organisation or project. A BA works with stakeholders at different levels and with different interests and
perspectives to understand their needs and expectations and ensure they are met by suitable solutions. Therefore, option C is not
likely to be used by George's manager in describing his role as a BA in resolving this problem. To negotiate with stakeholders to
reach resolution inplies that George has to persuade or compromise with stakeholders to agree on one solution or approach. This is
not part of the BA's role, as the BA does not have the authority or responsibility to make decisions or impose solutions on
stakeholders. The BA's role is to analyse and evaluate different solutions or approaches objectively and present the findings and
recommendations to stakeholders for their consideration and approval. Option A is likely to be used by George's manager in
describing his role as a BA in resolving this problem. To understand and challenge the stakeholders means that George has to elicit
and validate the stakeholders' views and needs and question their assumptions and rationale. This is part of the BA's role, as the BA
has to ensure that the stakeholders' views and needs are clear, consistent, realistic and aligned with the organisation's strategy and
objectives. Option B is likely to be used by George's manager in describing his role as a BA in resolving this problem. To facilitate
the discussion to allow the stakeholders to find a way forward means that George has to organise and conduct meetings or
workshops with stakeholders to explore and evaluate different solutions or approaches and help themreach a consensus or
agreement. This is part of the BA's role, as the BA has to enable effective communication and collaboration among stakeholders and
help them resolve conflicts or issues. Option D is likely to be used by George's manager in describing his role as a BA in resolving
this problem. To record the meeting and the resulting decision means that George has to document and communicate the outcomes
and actions of the meeting or workshop with stakeholders and ensure they are understood and accepted by all parties. This is part of


https://www.jpshiken.com/BAPv5_shiken.html

the BA's role, as the BA has to ensure that there is a clear and accurate record of what has been discussed and decided by
stakeholders and that there is a shared understanding and commitment among them.

H #35

ParcelGo is a distribution company. Parcels arrive at its warehouse, where the inbound team use handheld barecode scanners to
acknowledge their receipt. Parcels are then loaded onto pallets for onward distribution.

A project as been commissioned to replace the labour-intensive process and introduce a fully-automated system ha reads he
barecodes pfparcels as they pass along a coveryor belt, automatically delivering to the correct area of the warehouse for onward
distribution.

Staff from the inbound have informed their manager that about 30% of parcels either do not have barcodes, or the barcodes are
obscured. The team currently resolves this issue manually. But the concerned that the new automated system will be able to do this.
The staff members are also worried the system will make their roles redundant.

Using a holist approach, which element of the POPIT model need further investigation in order to address the team's concerns?

A. People and organisation

B. Process and technology

C. Information and technology
D. People and process

EfE: D

A -

The elements of the POPIT model that need further mvestigation are people and process. This is because the staff members have
raised concerns about the compatibility of the new automated system with the current process of handling parcels without barcodes
or with obscured barcodes, as well as the impact of the system on their job security. These concerns relate to the people elemen,
which covers the roles, skills, attitudes, and behaviors of the staff, and the process element, which covers the activities, tasks, and
procedures involved in delivering a service or product. Option C is the correct answer.

Reference:

POPIT Model - Four View Model | Taking A Holistic Perspective | BusinessAnalystMentor.com The POPIT™ Model | A
Practical Guide To Delivering Results

B #36

A business case features a management summary, from which the below extract is taken:

"The new approach will incur significant investment in terms of software licenses and annual maintenance fees, which will not be
negotiable until year four of the proposal. We will research competing suppliers in the marketplace at end of year three, the supplier
will, therefore, be likely to otter a reduced price for year five and beyond. However, we are convinced that the selected option is the
right one. It will give us a competitive edge as a result of improved management nformation, in addition to the boost it will give to our
image with our established customers." Which categories of costs and benefits are described in this extract*?

A. Tangble costs, intangible benefits.
B. Tangble benefits, intangible costs
C. Intangible costs, tangible benefits

D. Intangible benefits, intangible costs
EfE: C

AR :

A business case is a formal written proposal that details the costs and benefits of a proposed business change or solution. It helps to
justify and secure the approval and finding for a proposed business change or solution. Costs and benefits can be classified into two
types: tangible and ntangible. Therefore, option D is the correct answer, as it identifies which categories of costs and benefits are
described in this extract respectively. Intangible costs are costs that have no physical existence and cannot be measured or quantified
easily by human senses. Examples of intangible costs are reputation, image, morale etc. An example of intangible costs in this extract
is significant mvestment in terms of software licenses and annual maintenance fees, which will not be negotiable until year four of the
proposal, as it has no physical existence and cannot be measured or quantified easily by human senses. Tangible benefits are benefits
that have physical existence and can be measured or quantified easily by human senses. Examples of tangible benefits are revenue,
profit, market share etc. An example of tangible benefits in this extract is improved management information, in addition to the boost
it will give to our image with our established customers, as it has physical existence and can be measured or quantified easily by
human senses. Option A is not a correct answer, as it does not identify which categories of costs and benefits are described in this
extract respectively. Tangble costs are costs that have physical existence and can be measured or quantified easily by human senses.



Examples of tangible costs are equipment, materials, labour etc. There is no example of tangible costs in this extract. Intangible
benefits are benefits that have no physical existence and cannot be measured or quantified easily by human senses. Examples of
intangible benefits are satisfaction, loyalty, quality etc. There is no example of intangible benefits in this extract (although image could
be considered as an intangble benefit). Option B is not a correct answer, as it does not identify which categories of costs and
benefits are described in this extract respectively. Tangible benefits are benefits that have physical existence and can be measured or
quantified easily by human senses. Examples of tangible benefits are revenue, profit, market share etc. An example of tangble
benefits in this extract is improved management information, in addition to the boost it will give to our image with our established
customers, as it has physical existence and can be measured or quantified easily by human senses. Intangible costs are costs that
have no physical existence and cannot be measured or quantified easily by human senses. Exanmples of intangible costs are
reputation, image, morale etc. An example of intangible costs in this extract is significant investment in terms of software licenses and
annual maintenance fees, which will not be negotiable until year four of the proposal, as it has no physical existence and cannot be
measured or quantified easily by human senses. Option C is not a correct answer, as it does not identify any category of cost or
benefit that has been described i this extract.

B #37
On joining a new company. Sara spent time reviewing the company's organisation chart She was particularly interested in the

sponsor of the project she is joining What is Sara LIKELY to have learnt about the sponsor from this? Select the TWO that apply

A. The scope of their responsibilities

B. Their position in the company hierarchy
C. Their preferred management style

D. The culture within their team

E. Their span of control

Ef#: B. E

R :

Explanation

An organisation chart is a diagram that shows the structure and relationships of an organisation. It helps to identify who are the
members, roles, levels and units of an organisation and how they are connected or related.

Therefore, options A and B are correct answers, as they are the information that Sara is likely to have learnt about the sponsor from
the organisation chart. Option A is a correct answer, as their position in the company hierarchy is the nformation that Sara is likely to
have learnt about the sponsor from the organisation chart.

Their position in the company hierarchy is the level or rank of the sponsor within the organisation's structure.

It helps to indicate their authority, status and influence within the organisation. Option B is a correct answer, as their span of control
is the mformation that Sara is likely to have learnt about the sponsor from the organisation chart. Their span of control is the number
of people or units that report directly to the sponsor within the organisation's structure. It helps to indicate their responsibility,
workload and management style within the organisation. Option C is not a correct answer, as their culture within their team is not the
information that Sara is likely to have learnt about the sponsor from the organisation chart. Their culture within their team is the
shared values, beliefs, norms and behaviours of the sponsor and their team members within the organisation. It helps to indicate their
motivation, satisfaction and performance within the organisation. Option D is not a correct answer, as their scope of responsibilities
is not the information that Sara is likely to have learnt about the sponsor from the organisation chart. Their scope of responsibilities is
the range or extent of tasks or activities that the sponsor has to perform or oversee within the organisation. It helps to indicate their
objectives, outcomes and deliverables within the organisation. Option E is not a correct answer, as their preferred management style
is not the information that Sara is likely to have learnt about the sponsor from the organisation chart. Their preferred management
style is the way or approach that the sponsor uses to lead or direct their team members within the organisation. It helps to indicate
their communication, delegation and feedback skills within the organisation.

References: BCS Practitioner Certificate in BAP Specimen, page 31.

HH #38

Adiyan has been considering the feasibility of mtroducing a new payments method into his company His draft report reads

"The new payment method has not yet been widely adopted although it has the backing of all the big phone brands. Our current
payments system will be upgraded next month to take payment as part of a scheduled release This method of payment will be
supported under our current license deal Trials have shown that the technology will scale to our customer base and cyber security
testing is encouraging Which of the following is the BEST description of the areas of Technical feasibility mentioned in the report?

e A Timely, Reliable, Proven, Architectural Alignment
e B. Tinely, Compatible. Secure, Scalable



¢ (. Reliable. Compatible, Secure. Architectural Alignment
¢ D. Proven. Conmpatible, Secure. Scalable

IEfE: D
fEERA -
Explanation

Technical feasibility is the extent to which a proposed business change or solution is possible and realistic froma technical
perspective. It helps to assess whether a proposed business change or solution can be developed, implemented and maintained using
the available or required technology. Therefore, option A is the correct answer, as it describes the areas of technical feasibility
mentioned in the report. Proven is an area of technical feasibility that relates to whether the technology used for the proposed
business change or solution has been tested and verified by previous or existing users or applications. It helps to ensure reliability and
quality of the technology. An example of proven in the report is the new payment method has not yet been widely adopted although
it has the backing of all the big phone brands. Compatible is an area of technical feasibility that relates to whether the technology
used for the proposed business change or solution can work or integrate with other existing or required technologies. It helps to
ensure interoperability and fnctionality of the technology. An example of compatible in the report is our current payments system
will be upgraded next month to take payment as part of a scheduled release. Secure is an area of technical feasibility that relates to
whether the technology used for the proposed business change or solution can protect or prevent unauthorised access, use,
modification or disclosure of data or information. It helps to ensure confidentiality, integrity and availability of the technology. An
example of secure in the report is cyber security testing is encouraging.

Scalable is an area of technical feasibility that relates to whether the technology used for the proposed business change or solution
can handle or adapt to changes in demand, volume or performance. It helps to ensure efficiency and flexibility of the technology. An
example of scalable in the report is trials have shown that the technology will scale to our customer base. Option B is not a correct
answer, as it does not describe all the areas of technical feasibility mentioned in the report. Timely is an area of technical feasibility
that relates to whether the technology used for the proposed business change or solution can be developed, implemented and
maintained within the available or required time frame. It helps to ensure punctuality and speed of the technology. There is no
example of timely in the report. Option C is not a correct answer, as it does not describe all the areas of technical feasibility
mentioned in the report. Reliable is an area of technical feasibility that relates to whether the technology used for the proposed
business change or solution can perform consistently and accurately without errors or failures. It helps to ensure dependability and
accuracy of the technology. There is no example of reliable in the report. Architectural aligniment is an area of technical feasibility that
relates to whether the technology used for the proposed business change or solution can fit or align with other existing or required
architectures, such as business, data or application architectures. It helps to ensure consistency and coherence of the technology.
There is no example of architectural alignment in the report. Option D is not a correct answer, as it does not describe any of the
areas of technical feasibility mentioned in the report.

References: BCS Practitioner Certificate in BAP Specimen, page 48.
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