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What's more, part of that PracticeVCE CTAL-TM-001 dumps now are free: https://drive.google.com/open?
id=1D3QUCUCZw06lQI94BBXcuWQTqh3YDBpF

We keep a close watch at the change of the popular trend among the industry and the latest social views so as to keep pace with the
times and provide the clients with the newest CTAL-TM-001 study materials resources. Our service philosophy and tenet is that
clients are our gods and the clients' satisfaction with our CTAL-TM-001 Guide material is the biggest resource of our happiness. So
why you still hesitated? Go and buy our CTAL-TM-001 guide questions now. With our CTAL-TM-001 learning guide, you will be
able to pass the CTAL-TM-001 exam without question.

What is the duration, language, and format of CTAL-TM Exam
Number of Questions: 65
Language: English
Format: Multiple choices Questions
Length of Examination: 180 minutes
Passing score: 65%

>> Latest CTAL-TM-001 Dumps Book <<

New CTAL-TM-001 Test Tips & Sample CTAL-TM-001 Exam
Our CTAL-TM-001 practice materials are suitable for a variety of levels of users, no matter you are in a kind of cultural level, even
if you only have high cultural level, you can find in our CTAL-TM-001 study materials suitable for their own learning methods. So,
for every user of our study materials are a great opportunity, a variety of types to choose from, more and more students also choose
our CTAL-TM-001 Study Materials, then why are you hesitating?

ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q21-Q26):
NEW QUESTION # 21 
Within the projects, a master test plan and phase test plan will be used. Following is a list of characteristics applicable for test plans:
a.Any deviation from the procedures described in the test strategy document
b.The overall estimated costs, timescales and resource requirements
c.A detailed schedule of testing activities
d.The development deliverables to be tested
e.Which test staff members (names) will be involved and when
f.Level of requirements coverage achieved
Which THREE of the above mentioned characteristics relate to the master test plan? 1 credit
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Answer: B,C,D

NEW QUESTION # 22 
You are a new Test Manager on a maintenance release for an existing mature product that is expected to be retired in the not too
distant future. The previous release had utilized a performance regression test suite written in an in-house custom tool using the same
programming language as the product itself. This suite will most likely require tweaking to ensure it works with the new version of the
product. While there are several members in the performance testing team, the original author of the performance testing tool has
moved on to another company, and none of the remaining staff have a great deal of familiarity with the performance test scripts used
to test this product.
How would you recommend this scenario be addressed? [3]

A. Leverage the development team to fill any knowledge gaps in the in-house tool.
B. Retire the in-house tool and switch to a vendor supported tool for performance testing.
C. Reduce the scope of the product testing to exclude performance testing.
D. Make the in-house tool available to the open source community.

Answer: A

Explanation:
The best option to address this scenario is to leverage the development team to fill any knowledge gaps in the in-house tool. This
option allows the test team to reuse the existing performance test suite and avoid the risks and costs of switching to a new tool or
excluding performance testing altogether. The development team can provide support and guidance to the test team on how to use
and modify the in-house tool, since it is written in the same programming language as the product itself. This option also preserves
the intellectual property of the organization and does not expose the in-house tool to the open source community. ISTQB Advanced
Level Test Manager SyllabusAdvanced Software Testing - Vol. 2 References:
* ISTQB Advanced Level Test Manager Syllabus
* Advanced Software Testing - Vol. 2, 2nd Edition

NEW QUESTION # 23 
You feel that your team has become lazy when applying good software testing techniques You have given each of them a challenge
to take a different business rule and build a full decision table and then collapse that table You will then assess the results For this
assessment, what competencies are you validating?

A. Professional and social
B. Methodical and personal
C. Social and personal
D. Professional and methodical

Answer: D

Explanation:
Competence Assessment:
Professional competence is validated by understanding and applying testing techniques to create a decision table.
Methodical competence is validated by systematically collapsing the decision table to ensure efficient test case design.
Evaluation of Options:
B and C involve social and personal skills, which are unrelated to the task.
D misses the professional aspect of understanding business rules.
A is correct because the challenge tests both professional knowledge and methodical skills.
Reference and Syllabus Alignment:
Decision table techniques and testing competencies are emphasized in "Test Techniques" (TM-1.4.1) and "Test Team Skills" (TM-
3.1.1).



NEW QUESTION # 24 
Which one of the following estimation approaches is appropriate at this stage of the project? 2 credits

A. Create an estimate based on the complexity of the code
B. Create an estimate based on the credentials of the successful bidder
C. Create an estimate based on the function point analysis technique and test point analysis
D. Create an estimate based on a percentage of the development effort

Answer: C

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 25 
Continuing with the Scenario described in the previous question, which of the following topics would you need to address in detail in
the master test plan? 3 credits

A. A list of boundary values for "advance amount"
B. A description of dependencies between test cases
C. An approach to regression testing
D. A logical collection of test cases

Answer: C

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 26
......

The real and updated PracticeVCE ISTQB Certified Tester Advanced Level - Test Manager (CTAL-TM-001) exam dumps file,
desktop practice test software, and web-based practice test software are ready for download. Take the best decision of your
professional career and enroll in the ISTQB Certified Tester Advanced Level - Test Manager (CTAL-TM-001) certification exam
and download PracticeVCE ISTQB Certified Tester Advanced Level - Test Manager (CTAL-TM-001) exam questions and starts
preparing today.
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