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CompTIA Project+ Certification Exam Sample Questions (Q353-Q358):
NEW QUESTION # 353 
To gather requirements from stakeholders, the project manager sits down with them and allows them to
discuss freely. Which a following technique is the project manager utilizing?

A. Brainstorming
B. Focus group
C. Interview
D. Process moving

Answer: B

Explanation:
A focus group is a technique that involves bringing together a group of stakeholders and facilitating a
discussion to elicit their opinions, needs, and expectations about the project. This technique can help to gather
requirements from stakeholders in an interactive and collaborative way1, p. 67

NEW QUESTION # 354 
A project team is defining operational training, discussing a go-live date, and describing the operational handoff. Which of the
following best describes what the team is developing?

A. A handover to operations
B. The project closeout report
C. A transition plan
D. Phase-gate review documentation

Answer: C

Explanation:
A transition plan is a document that outlines how the project deliverables will be transferred to the operations team or the end users,
and how the project team will disengage from the project. It typically includes details such as operational training, go-live date,
support arrangements, roles and responsibilities, and acceptance criteria. A transition plan is different from a project closeout report,
which summarizes the project performance, lessons learned, and final status. A handover to operations is a process of transferring
the project deliverables to the operations team, but it is not a document. A phase-gate review documentation is a set of documents
that are used to evaluate the project progress and readiness to move to the next phase, but it is not related to the operational
handoff. References = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 14: Closing the Project, p. 409-410;
[CompTIA Project+ Certification Exam Objectives], Domain 4:
Project Closure, Objective 4.1: Compare and contrast various project closure activities.

NEW QUESTION # 355 
After determining the appropriate maintenance window, which of the following should occur NEXT in the operational infrastructure
change process?

A. Approve the test plan.
B. Implement the change.
C. Notify customers.
D. Develop a rollback plan.

Answer: D

Explanation:
Explanation
The project manager should develop a rollback plan next after determining the appropriate maintenance window in the operational
infrastructure change process. A rollback plan is a contingency plan that describes how to revert to the previous state of the system
or infrastructure in case of a failure or disruption during the change implementation. A rollback plan can help to minimize the impact
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and risk of the change and ensure business continuity and stability.

NEW QUESTION # 356 
A project manager has been informed that the delivery of required IT equipment will be delayed. Which of the following is the
FIRST step the project manager should take?

A. Prepare a new purchase order.
B. Select a new vendor.
C. Create a risk register.
D. Make an impact assessment.

Answer: D

Explanation:
The project manager should make an impact assessment after being informed that the delivery of required IT equipment will be
delayed. An impact assessment is a process of analyzing and evaluating how a change or an issue may affect the scope, schedule,
cost, quality, or risks of a project. An impact assessment can help to determine the severity and implications of the delay on the
project objectives and deliverables and identify any possible alternatives or corrective actions to minimize or avoid its negative
effects.

NEW QUESTION # 357 
During the testing phase of a project, the legal department rejected a deliverable due to compliance issues. The project manager
reviewed the risk register and triggered the mitigation plan for this item. Which of the following documents should the project
manager update next?

A. Task board
B. Schedule
C. Issue log
D. Status report

Answer: C

Explanation:
An issue log is a document that records and tracks any issues that arise during a project and how they are resolved1. It is different
from a risk register, which records and tracks potential risks that may or may not occur during a project2. When a risk becomes an
issue, it means that it has occurred and has a negative impact on the project. Therefore, the project manager should update the issue
log next to document the compliance issue, its cause, its impact, its priority, its owner, and its resolution status3. Updating the issue
log will help the project manager communicate the issue to the stakeholders, monitor the progress of the mitigation plan, and prevent
similar issues from happening again4. Reference = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 11: Executing
Projects Part 2, page 331; Project Risk Mitigation Guide + Starter Kit | Smartsheet, Risk Register section; How to Make a Risk
Management Plan (Template Included) - ProjectManager, Risk Register section; Issue Log - Project Management Knowledge,
Introduction section; Issue Log Template: Free Download | ProjectManager, Introduction and How to Use an Issue Log sections.

NEW QUESTION # 358
......

The modern CompTIA world is changing its dynamics at a fast pace. To stay and compete in this challenging market, you have to
learn and enhance your in-demand skills. Fortunately, with the CompTIA Project+ Certification Exam (PK0-005) certification exam
you can do this job nicely and quickly. To do this you just need to enroll in the CompTIA Project+ Certification Exam (PK0-005)
certification exam and put all your efforts to pass the CompTIA Project+ Certification Exam (PK0-005) certification exam.
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