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Fast2test APM-PFQ 최신 PDF 버전 시험 문제집을 무료로 Google Drive에서 다운로드하세요:
https://drive.google.com/open?id=1tVHJi5UsGoHJEfGQR3GpjedToxlz1CoU

APM인증 APM-PFQ시험을 패스하고 싶다면Fast2test에서 출시한APM인증 APM-PFQ덤프가 필수이겠죠. APM인증
APM-PFQ시험을 통과하여 원하는 자격증을 취득하시면 회사에서 자기만의 위치를 단단하게 하여 인정을 받을수
있습니다.이 점이 바로 많은 IT인사들이APM인증 APM-PFQ시험에 도전하는 원인이 아닐가 싶습니다. Fast2test에
서 출시한APM인증 APM-PFQ덤프 실제시험의 거의 모든 문제를 커버하고 있어 최고의 인기와 사랑을 받고 있습
니다. 어느사이트의APM인증 APM-PFQ공부자료도Fast2test제품을 대체할수 없습니다.학원등록 필요없이 다른 공
부자료 필요없이 덤프에 있는 문제만 완벽하게 공부하신다면APM인증 APM-PFQ시험패스가 어렵지 않고 자격증
취득이 쉬워집니다.

APM APM-PFQ 시험요강:

주제 소개

주제 1
Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

주제 2
Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.

주제 3
Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

주제 4
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.

주제 5
Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

주제 6
Understand Leadership and Teamwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.

주제 7
Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

주제 8
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.

https://drive.google.com/open?id=1tVHJi5UsGoHJEfGQR3GpjedToxlz1CoU
https://www.dumptop.com/APM/APM-PFQ-dump.html


>> APM-PFQ시험내용  <<

APM-PFQ시험유효덤프 & APM-PFQ최고품질 인증시험 기출문제
Fast2test 의 학습가이드에는APM APM-PFQ인증시험의 예상문제, 시험문제와 답입니다. 그리고 중요한 건 시험과
매우 유사한 시험문제와 답도 제공해드립니다. Fast2test 을 선택하면 Fast2test 는 여러분을 빠른시일내에 시험관련
지식을 터득하게 할 것이고APM APM-PFQ인증시험도 고득점으로 패스하게 해드릴 것입니다.

최신 Project Fundamentals Qualification APM-PFQ 무료샘플문제 (Q258-
Q263):
질문  # 258 
You have been asked to review the project's quality management plan and in particular the elements of the plan most relevant to
quality control. Which one of the following will be your primary focus for consideration?

A. The agreed methods of inspection, measurement and testing to verify that the project outputs meet acceptance criteria
defined during quality planning.
B. A. review of whether underlying processes and way of working are leading towards product deliverables of the right
quality.
C. The development of a. strategy for the management of quality in the project.
D. Supplying the client with evidence of control to ISO 9000:2000.

정답：A

질문  # 259 
Which of the following would be considered part of a configuration management process?

A. Initiating, identifying, assessing, planning, responding.
B. Planning, identification, controlling, status accounting, auditing.
C. Scheduling, baselining, controlling, responding, closing.
D. Planning. auditing. monitoring, controlling, closing.

정답：B

질문  # 260 
Resource smoothing is used when:

A. quality is more important than scope.
B. time is more important than cost.
C. quality is more important than cost.
D. scope is more important than time.

정답：B

질문  # 261 
Procurement strategy can be defined as the high-level approach for securing:

A. funding for the project.
B. buy in from the project sponsor.
C. goods and services required for the project.
D. stakeholder engagement.

정답：C
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질문  # 262 
When no other changes are being considered to the project, this is usually termed as a:

A. consolidated baseline.
B. configuration control.
C. change freeze.
D. scope verification.

정답：C

질문  # 263
......

APM APM-PFQ인증시험에 응시하고 싶으시다면 좋은 학습자료와 학습 가이드가 필요합니다.APM APM-PFQ시
험은 it업계에서도 아주 중요한 인증입니다. 시험패스를 원하신다면 충분한 시험준비는 필수입니다.
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