C_BCBTM 2502E: 115~ C_BCBTM_2502%& ¥ 32 xE
EN

Made Easy

By using these Preparation Tips

P.S. MogiExam#’ Google Drive T 348 L T 2 XA DF7i L »wC BCBTM 25024 > 7':  https//drive.google.comyopen?
id=1VwlV_Zk5AqJLqcWSkxj loR6xdLT80pB

BT DB HIET B MEERRT 2DE L+ RET2DLERDY & 5. Thid. RBECHLT 2120
Tul. ZLOMAEERBL TWET. C BCBIM 25S2EREME . dhlctizh 2 ERT 20 KI5 &

T, ChsDORFMCBBRL2RBOZRECL> T, BEEL -2 —ATHB SN 2 HHEDC BCBIM 25020 %
D7 A ME BUYBILDOTL ). BHNCZN S 2B T2 L0EoTDE, bafclddhlzc#HoH
BRESBVEI D& RBTLr I, &5, C BCBIM 2502 E#HM OBR /OO0 T % . XHhVET
CRAX7>a—FTE&3DT. 573 <C BCBIM 2502 D28 &L & J .

SAP C_BCBTM_2502 32 & A5 O HEH# -

rEY 7 Hh R 1

¢ Understanding Business Transformation: This section of the exam measures the skills of Business
Transformation Consultants and covers the findamental concepts of business transformation. It focuses on
how organizations approach change, the importance of aligning transformation goals with strategy, and the

bEY 71 role of structured frameworks in ensuring smooth execution. The candidate is expected to understand

transformation drivers, challenges, and benefits at a foundational level. This section accounts for 21-30%

of the exam

¢ Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of Solution Advisors and evaluates their knowledge of how SAP’s Business Transformation
Management solutions are positioned to support organizations in achieving their transformation goals. It
hEY 72 highlights how these solutions address customer needs, align with business priorities, and deliver
measurable value. Candidates will need to show their ability to connect solution capabilities with real-world
business transformation challenges. This section contributes 21-30% of the exam.

¢ Understanding SAP Signavio and SAP LeanlX Solutions: This section of the exam measures the skills of

Enterprise Architects and focuses on understanding the SAP Signavio and SAP LeanIX solution portfolios.
hEY 73 It covers how these tools support process management, enterprise architecture, and continuous
improvement.
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SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions 58 78 C_ BCBTM_2502 & Bk & (Q29-Q34):

B #29
How does the SAP Signavio Process Collaboration Hub help organizations?

A. By automatically generating legal compliance reports and enabling collaboration
B. By replacing existing process modeling tools with Al-driven autormation.

C. By providing transparency into processes and enabling collaboration.

D. By creating marketing strategies based on customer feedback.

Ef#: C

HMA #30
How can organizations leverage SAP Signavio and SAP LeanIX to address challenges in process management and enterprise

architecture?

A. By providing limited transparency and access to relevant process data.
B. By limiting comnumication and feedback channels within the organization.
C. By offering tailored recommendations and leveraging data-driven insights for process improvement.

D. By avoiding collaboration with stakeholders and external experts.
EfE: C

HR #31
What are the core solutions provided by SAP LeanlX? Note: There are 2 correct answers to this question.

A. Technology Risk and Conpliance

B. SAP Commerce Cloud

C. SAP Signavio Journey Modeler

D. Enterprise Architecture Management

EfE: AL D

E Y #32
What is the primary benefit of using SAP Signavio and SAP LeanIX solutions early in a RISE project? Note: There are 2 correct
answers to this question.

A. They make ERP transformations more cost efficient by providing faster insights into operations.

B. They are primarily focused on human resources management.

C. They automate non-critical business functions without supporting overall ERP transformation.

D. The earlier both solutions are leveraged in a transformation project, the more value they can generate.
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R #33
What are the main value drivers of SAP Signavio and SAP LeanIX solutions? Note: There are 2 correct answers to this question.

e A They help generate insights into both processes and applications and their dependencies.
¢ B. They manage physical inventory in warehouses and real-time transaction processing for retail environments.
e (. They enable customers to discover, analyze and scope optimization potential during daily operations.
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¢ D. They provide advanced cap abilities for blockchain development and cryptocurency management.
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