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Our latest LAM2 exam dump is comprehensive, covering all the learning content you need to pass the qualifying exams. Users with
qualifying exams can easily access our web site, get their favorite latest [4M2 study guide, and before downloading the data, users
can also make a free demo for an accurate choice. Users can easily pass the exam by learning our [4M2 practice materials, and can
learn some new knowledge, is the so-called live to learn old. Believe in yourself, choosing the L4M2 Study Guide is the wisest
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latest LAM2 exam dump, focus on the review pass the qualification exam. I believe that through these careflll preparation, you will
be able to pass the exam.

CIPS LAM2 (Defining Business Needs) Certification Examis a professional certification program that is designed to test the
knowledge and skills of individuals who are interested in a career in business analysis or project management. Defining Business
Needs certification exam is part of the Chartered Institute of Procurement and Supply (CIPS), which is a global organization that
offers professional development and training for individuals working in procurement, supply chain management, and related fields.

CIPS LAM2 (Defining Business Needs) Certification Exam is designed to test the knowledge and skills of professionals who are
mnvolved in the process of defining business needs. L4M2 examis an essential part of the CIPS (Chartered Institute of Procurement
and Supply) certification program and is a requirement for professionals who wish to obtain the CIPS Level 4 Diploma in
Procurement and Supply.
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Our [AM2 study materials are different from common study materials, which can motivate you to concentrate on study. Up to now,
many people have successfully passed the L4AM2 exam with our assistance. So you need to be brave enough to have a try. We can
guarantee that you will love learning our L4M2 Preparation engine as long as you have a try on it. And you can free download the
demos of our LAM? learning guide on our website, it is easy, fast and convenient.

CIPS [AM2 examis an excellent choice for procurement professionals who are looking to take their career to the next level.
Whether you are looking to progress within your current organisation, or to explore new opportunities in the industry, this
qualification will provide you with the knowledge and skills necessary to succeed. With its focus on defining business needs and
developing effective procurement strategies, the CIPS L4AM2 Exam is an essential qualification for anyone working in procurement
and supply chain management.

CIPS Defining Business Needs Sample Questions (Q95-Q100):

NEW QUESTION # 95
When drafting a business case. Benjamin believes he has power over a supplier and will consider this when detailing budget
mformation. Is adopting a powerful approach with the supplier a reasonable approach?

A. No, power should never be used by a buyer on suppliers
B. No, collaborative approaches should always be adopted
C. Yes, particularly for highly critical iterrs

D. Yes, as long as there are other supply options

Answer: B

NEW QUESTION # 96

Aldar Properties is a property developer in UAE. In last month, it spent $2,160 for 10 tons of steel. In this month, it had planned
10% increment in budget for steel comparing to last month. But the number of orders boosted and total spend on steel reached
$1,992.1 while Aldar has imported 11 tons. What is the main cost driver of steel budget?

A. Quantity variance

B. Inflation

C. Price variance

D. Both price and quantity variances

Answer: C

Explanation:

In this question, you have to calculate price variance and quantity variance.

Last month, 1 tonne of'steel costed $216. This month, the price decreases to $181.1. Price variance = (P1 - P2)
*Q2=($216-$181.1)*11 = $383.9

Quartity variance = (Q1-Q2)*P1 =-$216

Price variance is greater than quantity variance, therefore, price variance is the main cost driver.

LO1,AC14

NEW QUESTION # 97
Which of the following are typical environmental considerations throughout the contract life cycle? Select the TWO that apply.

A. Modern slavery

B. Waste management
C. Pollution control

D. Health and safety
E. Inequality

Answer: B,C
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Explanation:

All procurement has some level of impact on the environment that needs to be minimised to ensure sustainable procurement
practices.

The greatest opportunity to influence environmental outcommes is by selecting products and services with the least ongoing
environmental impacts, such as use of water, electricity and fuel, waste/disposal management, and impact on human health over the
life of the product or service.

Lifecycle stages that impact on the environment:

ability to influence

Packing ard Transportation Wonitoring and Change Transportation
aistribution evaluation management
recyclefreuse

Most goods and services will have an element of environment impact in a number of areas. The five main inmpact areas are listed in
the following table.

Impact
areda

Grocnhouse .

amissinna = Does the productioctivity consg ‘crt','lP
natural gas, dicsel, LPG, oil or 7
Is the delivery of the service likolytoro sl indhe s v

uze of electricity, natural gas, diesel, LPOSiFSF &y >
other fossil fucls?

* Will normal use of the product mmﬁof
potable water?

Is the delivery of the xwiccchg rosult in the

uze of potabile water? ’b

!

Does the include non recyclable
cam ncluding packoging) that are

to be committed to landfill at the end of

ful life?

@Vu purchase/use of the productisorvice result in

.*:b waste to landfill?

Air

= Wil normal usc of the product result in the releasc
of air pollutants?

» |5 the delivery of the services likely to result in the
release of air pollutonts?

Blodrwersity
wWill purchase of the product/scrvice result inan

impact on native flora or founo?

Source: Buying for Victoria
Reference:
LO3,AC32

NEW QUESTION # 98
When procuring an IT equipment, at which stage the buyer's expectations are translated into a technical specification?

e A Design

e B. Customer support
e C. In-service support
e D. Installation

Answer: A

Explanation:
IT equipment is typically linked with through-life contracts. This type of contract not only deal with the specification and the price of



a machinery, but also other stages such as design, manufacture, installation, in- service support, decommission and disposal. Among
these stages, the design stage is when buyer's requirements are translated into technically correct specification.

Reference: CIPS study guide page 131
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NEW QUESTION # 99
Category buyer Raheem has been tasked with receiving innovative bids from coaching and development service providers. How can
he achieve this? Select TWO that apply.

A. Apply standards within the specification
B. Use an outcome-based specification

C. Use a conformance-based specification
D. Invite a small group of suppliers

E. Apply early supplier involvement

Answer: B.E

Explanation:

Detailed Explanation:

* A (Early supplier involverment): Engaging suppliers early fosters innovation by leveraging their expertise in developing solutions.
* D (Outcome-based specification): Focusing on outcomes rather than rigid inputs encourages creative and flexible
proposals.Conformance specifications (C) restrict inovation, and standards (E) limit supplier flexibility. Reference: CIPS Level 4,
Innovation in Procurement Specifications.

NEW QUESTION # 100
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