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The PRINCE2 market has become so conmpetitive and challenging with time. To meet this challenge the professionals have to learn
new in-demand skills and upgrade their knowledge. With the PRINCE2 P30-Foundation certification exam they can do this job
quickly and nicely. Your exam preparation with P30-Foundation Questions is our top priority at PassSureExam. To do this they just
enroll in P30 Foundation Project Office2013 Exam (P30-Foundation) certification exam and show some firm commitment and
dedication and prepare well to crack the P30-Foundation exam

PRINCE2 P30 Foundation Project Office2013 Exam Sample Questions (Q47-
Q52):

NEW QUESTION # 47
Which is a purpose of getting senior managers to buy into the benefits a P30 will deliver?

A. Inplement appropriate PPM tools
B. Use their influence to champion the change
C. Documrent the desired future state
D. Contribute to planning tranches of delivery

Answer: B

Explanation:

The P30 Foundation (2013) manual states that getting senior managers to buy into P30 benefits aims to leverage their influence to
champion the change. Section 4.2.2 notes, "Securing buy-in from senior managers enables them to use their influence to champion
the P30 model, driving organizational acceptance and support." This differs from planning tranches (A), documenting the future state
(B), or mplementing tools (D), which are operational tasks. The 2013 edition emphasizes leadership support as critical for
overcoming resistance and ensuring strategic alignment during implementation. This advocacy ensures the P30's success and
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adoption across the organization.
Reference: P30 Foundation (2013) manual, Section 4.2.2, AXELOS.

NEW QUESTION # 48
Which is a likely source of a threat to achieving the Blueprint?

A. External consultants advise the programme team
B. Programme approach is used to implement a P30
C. Stakeholders are identified and analysed

D. Programme team fails to use a common language

Answer: D

Explanation:

The P30 Foundation (2013) manual identifies a programme tean's failure to use a common language as a likely threat to achieving
the Blueprint. Section 4.3.4 states, "A lack of common language among the programime team can lead to miscommunication,
threatening the successful realization of the Blueprint." This contrasts with stakeholder analysis (B), a programme approach (C), or
consultant advice (D), which are positive or neutral factors. The 2013 edition highlights communication as critical to Blueprint
success, ensuring alignment during implementation. This threat can derail strategic planning if unaddressed.

Reference: P30 Foundation (2013) manual, Section 4.3.4, AXELOS.

NEW QUESTION # 49

Which of the following statements about how a P30 should integrate with the wider organization are true?
1. Operates independently of other finctions within the organization

2. Typically relies on dedicated full-time resources to provide financial functions needed

A. Only 2 is true
B. Only 1 is true
C. Both 1 and 2 are true
D. Neither 1 or 2 is true

Answer: D

Explanation:

The P30 Foundation (2013) manual indicates that a P30 should not operate independently nor rely solely on dedicated full-time
resources for financial finctions, making both statements false. Section 5.1.2 states,

"The P30 model should integrate seamlessly with existing organizational finctions, leveraging shared resources and aligning with
corporate governance." Independence (1) is impractical as P30 relies on collaboration, while financial functions (2) are typically
supported by existing organizational structures rather than dedicated P30 resources (Section 7.2). The 2013 edition emphasizes
integration and resource sharing to enhance efficiency, contradicting both options. Thus, D is correct, ensuring the P30 complements
rather than duplicates organizational capabilities, supporting a cohesive change management framework.

Reference: P30 Foundation (2013) manual, Sections 5.1.2 and 7.2, AXELOS.

NEW QUESTION # 50
What is used to measure the success of a P30?

A. Conplexity modelling

B. Principles for extracting value
C. P30 Value Matrix

D. Key Performance Indicators

Answer: D

Explanation:

The P30 Foundation (2013) manual specifies that Key Performance Indicators (KPIs) are used to measure the success ofa P30.
Section 7.3.1 states, "Key Performance Indicators are employed to measure the success of a P30, assessing its contribution to
strategic objectives, risk balance, and benefits realization." This differs from value extraction principles (A), the P30 Value Matrix
(B), which aids design, or complexity modelling (D), which analyzes systems. The 2013 edition highlights KPIs as a quantitative tool



to evaluate P30 effectiveness, ensuring accountability and continuous improvement. This supports organizational decision- making
and justification.
Reference: P30 Foundation (2013) manual, Section 7.3.1, AXELOS.

NEW QUESTION # 51
Why is the same function carried out with a different focus by different offices within a P30 model?

A. To provide ongoing prioritization of change initiatives

B. To understand the capability to be delivered by the being supported

C. To consider risk froma strategic viewpoint

D. To provide appropriate decision support to the customers of each office

Answer: D

Explanation:

The P30 Foundation (2013) manual explains that the same function is performed with different focuses by various P30 offices to
provide tailored decision support. Section 5.3.1 states, "Different offices within a P30 model perform the same finctions with
varying focuses to deliver appropriate decision support tailored to the needs of their specific customers, such as portfolio or
programime teans." This contrasts with prioritization (A), capability understanding (B), or strategic risk (D), which are specific
outcomes rather than the reason for focus variation. The 2013 edition highlights this customization to meet diverse organizational
needs, enhancing efficiency and relevance. This approach supports effective governance across levels.

Reference: P30 Foundation (2013) manual, Section 5.3.1, AXELOS.

NEW QUESTION # 52

Many people may have different ways and focus of study to pass P30-Foundation exam in the different time intervals, but we will
find that in real life, can take quite a long time to learn P30-Foundation learning questions to be extremely difficult. You may be
taken up with all kind of affairs, and sometimes you have to put down something and deal with the other matters for the latter is more
urgent and need to be done immediately. With the help of our P30-Foundation training guide, your dream won’t be delayed

anymore.
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