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BCS TM3 Exam Syllabus Topics:

Topic Details

¢ Managing the Test Activities: This section focuses on the role of Test Managers and how testing is planned,
monitored, controlled, and completed across different software development contexts. It covers the overall
test process, including defining test plans, tracking progress, and ensuring proper closure. Candidates are
expected to understand how testing fits within various lifecycle models, test levels, and types, while
engaging stakeholders effectively. The syllabus emphasizes risk-based testing to identify quality risks,
assess impacts, and select suitable mitigation activities. It also highlights formulating project-level test
strategies, selecting appropriate test approaches, setting measurable objectives, and improving processes
through models like IDEAL. Additionally, candidates should be able to evaluate and introduce test tools
based on business needs, risks, and return on investment.

Topic 1

e Managing the Team: This section addresses the role of Test Leads in analyzing team needs, identifying
required skills, and coordinating efforts using a whole-team approach. Candidates are expected to
understand how to align team capabilities with project goals and ensure effective collaboration. The
syllabus highlights techniques for team management, resource allocation, and fostering continuous
improvement through retrospectives and knowledge sharing to optimize testing performance.

Topic 2
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¢ Managing the Product: This section emphasizes understanding and managing the product under test,
focusing on controlling and assessing testing activities. It covers test metrics, reporting, and defect
management across sequential, Agile, and hybrid environments. Candidates should be able to select and
Topic 3 apply appropriate test estimation techniques and establish defect workflows suited to the project context.
The syllabus also includes preparing business cases for testing activities that justify costs, benefits, and the
value of testing within the overall project.
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BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q28-Q33):

NEW QUESTION # 28
Which of the following is not something you should do when performing a Belbin assessment with an Agile team?

¢ A The team member roles should be balanced with the Belbin team roles model to identify any missing or overrepresented
roles and adjust accordingly.

¢ B. The team should not align the team's roles with the tean's goals and expectations. These should be kept independent.

e C. Feedback is provided to the individual team members by another team member using the observer assessment
questionnaire.

e D. Teammembers use a self-assessment questionnaire to identify their own strengths and weaknesses in relation to nine
Belbin roles.

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus introducesBelbin team rolesas a tool tobalance rolesin a team and improve collaboration. It notes the use ofself-
assessmentandobserver feedbackand stresses aligning team composition and role usage withthe team's goals and context. Therefore,
statementDis incorrect: teamsshouldalign roles withteam goals and expectations; keeping them "independent” runs counter to the
intended use of Belbin roles in Agile teans.

(ISTQB CTAL-TM v3.0 - Chapter "People Skills - Team Composition™: Belbin roles, use of selffobserver assessments, and
aligning role mix with team goals.)

NEW QUESTION # 29
Which of the following is not true regarding applying a model-based approach, e.g., TMMi, for improvements at project level?

A. The assessment should include test engineering processes such as test design, test implementation and test execution
B. The assessment should include areas such as test policy and test organisation

C. Practices at organisational level should be tailored appropriate to the project's context

D. The assessment should include test management processes such as test planning and test monitoring and control

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
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The syllabus distinguishesorganizational-levelprocess areas (e.g. test policy, test organization) fromproject- levelprocess areas
(e.g.,test planning, monitoring/control; test design, implementation, execution) when applyngmodel-based improvementssuch as
TMM i at different scopes.

Atproject level, assessments focus onproject processes and practices;test policyandtest organizationareorganizationalconcerns, not a
correct inclusion for a project-level assessment.

Therefore,C is not truefor a project-level model-based improvement focus.A and Bare correct inclusions at project scope, andDis
consistent with the syllabus guidance totailor organizational practices to the project context.

(References: CTAL-TM v3.0 Syllabus - Chapter 2 "Test Management in the Organization" - improvement approaches and scopes;
descriptions contrasting organizational vs. project-level process areas and the use of model-based frameworks such as TMM..)

NEW QUESTION # 30
Which of the following factors influences the risk impact?

A. Geographically distributed teams

B. Frequency of use of the affected feature
C. Complexity of technology being used

D. Maturity of the development organisation

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

In the syllabus,risk impactconcerns thepotential damage or lossifa failure occurs (business, user, financial, legal, or

reputational). Frequency of use of the affected featureincreases theexposureand thus theimpactwhen defects occur, making
optionBceorrect. By contrast,complexity of technology,organizational maturity, anddistributed teamsprimarily influencelikelihood(the
chance of defects entering/escaping), not the impact dimension (CTAL-TM v3.0 Syllabus, Risk-Based Testing section explaining
factors oflikelihood vs.

impactand examples of each).

NEW QUESTION # 31

Assunre that you are using traceability to manage test case coverage against test conditions. During test analysis, three test conditions
were identified. Test design for system testing has been completed and 10 test cases (TC1 to TC10) have been designed, as
described by the following traceability matrix ("C" indicates a critical test case, while "NC" indicates a non-critical test case):
[traceability matrix not visible in the prompt]

The exit criterion for system testing states that each test condition must have all the associated critical test cases successfully
executed (passed) AND all associated non-critical test cases at least executed.

The following is the situation after three days of system testing:

TC1, TC2, TC4, TCS, TC7, TC9: passed

TC3, TC10: failed (with an associated open defect report)

TC6, TC8: not run

Management wants to decide whether to release the system. You advise them that the system does not yet meet the defined exit
criteria.

Based only on the given information, which test condition does not yet meet the stated exit criterion?

A. Test condition 3
B. None, all meet the stated exit criteria
C. Test condition 2
D. Test condition 1

Answer: C

Explanation:

The syllabus explicitly states thatexit criteriamust be met before considering completion of a test level:

"Exit criteria are the conditions that must be achieved to declare completion of a given test level... including coverage criteria and
status of required tests (e.g., passed)."”

- ISTQB CTAL-TM v3.0 Syllabus, Chapter 5Test Monitoring and Test Control And test control must act when exit criteria are not
met:

"If the exit criteria are not satisfied, appropriate actions must be taken to address the situation.”



- ISTQB CTAL-TM v3.0 Syllabus, Chapter 5
Sincetest condition 2 still has critical tests not yet executed, thedefined exit criteria are not fulfilled, and therefore a release decision
should not be approved.

NEW QUESTION # 32
Which of the following test stakeholders are most likely not mvolved in defining requirements?

A. Users

B. Product Owners

C. Operations Team
D. Development Leads

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus (Chapter:People Skills - Team Composition) discusses stakeholder roles and collaboration.

Product OwnersandUsersare primary sources forrequirements and acceptance criteria. Development Leadstypically collaborate on
clarifying requirements and translating them into technical solutions and testability. By contrast, theOperations Teamis primarily
focused ondeployment, support, and operational concerns(e.g., environments, monitoring, reliability in production). While operations
may influencenon- fimctional constraintsor service levels, they arenot typically the primary participants in defining fimctional
requirenents, makingOperations Teamthe most likely answer here.

(Reference: CTAL-TM v3.0 Syllabus - Chapter "People Skills - Team Composition', stakeholder roles and collaboration; contrasts
in responsibilities across PO/Users/Dev vs. Operations.)

NEW QUESTION # 33

In today's competitive IT industry, passing BCS certification TM3 exam has a lot of benefits. Gaining BCS TM3 certification can
increase your salary. People who have got BCS TM3 certification often have much higher salary than counterparts who don't have
the certificate. But BCS Certification TM3 Exam is not very easy, so PassTorrent is a website that can help you grow your salary.
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