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PMI Agile Certified Practitioner 38 PMI-ACP i B & (Q172-Q177):

R #172
Which three criteria should be looked at when setting iteration length?

e A Features that categorize the product, the time needed to complete the features, and the cost to deliver the features to
market

¢ B. Time needed to complete a user story, time needed to build and test the stories, and product team acceptance of the
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stories

e C. Timeframe in which the stories must be released, the cost to deliver the features to market, and product team acceptance
of the stories

¢ D. Delivering chunks of user-valued functionality, time needed to build and test the stories, and product team acceptance of
the stories

Ef: C

A -
Explanation/Reference:
Explanation:

HH #173
What is the disadvantage of using velocity as a measure of team efficiency in agile approaches?

A. Quality increases while output decreases.

B. Inaccurate pressure on customers.

C. Capacity planning will not be accurate.

D. Delivery speed increases while morale decreases.

Ef#: C

AR -

Velocity is a measure of how much work a team completes in a given sprint, typically measured in story points or other units of
effort. While velocity can be useful for tracking progress and forecasting future work, it has some limitations when it comes to
accurate capacity planning,

Velocity can vary from sprint to sprint due to mutltiple factors, such as the complexity of the tasks, mterruptions, or even external
nfluences. This variability can make it difficult to predict how much work a team can handle in future sprints, leading to inaccurate

capacity planning,

H #174

During a project's last few sprints, an agile practitioner notices an increase in defects. A root-cause analysis indicates that a poor
understanding of the requirements was caused by the inability of the product owner to communicate clearly.

What should the agile practitioner do?

A. Inform the product owner's manager so that corrective action may be taken.

B. Encourage a team member to raise this during the retrospective to ensure that the product owner is aware.
C. Escalate this issue to the sponsor so that corrective action may be taken.

D. Communicate this to the product owner, and offer to help facilitate discussions with the team.

IEf#: D

R #175

A project's first iteration contains item A, and its second iteration contains item B. The first iteration is behind schedule, which will
impact the second iteration. Since itens A and B are similar, a team member suggests beginning the design of item B.

What should the agile practitioner do?

A. Escalate the issue to the customer, and obtain their approval before starting the design of item B
B. Proceed with the design of item B, since it will hasten the second iteration

C. Log the issue in the risk, and request change control board (CCB) approval

D. Defer starting the design of item B until the second iteration is being planned

IEf#: D

B #176
An archetypal user of a systens is called a(n):



A. Persona

B. UX engineer
C. Admin

D. Super user

EfE: A
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