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In order to meet the different demands of the different customers, these experts from our company have designed three different
versions of the PK0-005 reference guide. All customers have the right to choose the most suitable version according to their need.
The PDF version of the PK0-005 exam prep has many special functions, including download the demo for free, support the
printable format and so on. We can make sure that the PDF version of the PK0-005 Test Questions will be very convenient for all
people. Of course, if you choose our PK0-005 study materials, you will love 1.

The PK0-005 exam questions given in this desktop CompTIA Project+ Certification Exam (PK0-005) practice exam sofiware are
equivalent to the actual ConpTIA Project+ Certification Exam (PK0-005) exam. The desktop CompTIA PK0-005 practice exam
software can be used on Window based computers. If any issue arises, the UpdateDumps support team is there to fix the issue.
With more than thousands of satisfied customers around the globe, you can use the CompTIA PK0-005 Study Materials of
UpdateDumps with confidence.
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The pass rate for PK0-005 training materials is 98.65%, and you can pass the exam just one time if you choose us. We have a
professional team to collect and research the first-hand information for the exam, and therefore you can get the latest information if
you choose us. In addition, PK0-005 exam materials cover most of knowledge points for the exam, and you can pass the exam as
well as improve your professional ability in the process of learning. We have online and offline service. If you have any questions for
PKO0-005 Exam Braindumps, and you can contact with us, and we will give you reply as soon as possible.

CompTIA PKO0-005 certification exam is a highly respected certification that is designed to validate an individual's knowledge and
skills in project management. CompTIA Project+ Certification Exam certification exam is intended for professionals who are
involved in managing projects or those who aspire to become project managers. The CompTIA PK0-005 Certification Exam is an
ideal way to demonstrate that you have the knowledge and experience to manage projects efficiently and effectively.

CompTIA Project+ Certification Exam Sample Questions (Q384-Q389):

NEW QUESTION # 384
As a result of an approved change, the project manager updates the project plan with the newest project end
date. Which of'the following change control processes should the project manager complete NEXT?

A. Conduct an impact assessment.

B. Comnumicate the change deployment.

C. Document the request in the change control log.
D. Implemment the change.

Answer: B

Explanation:

The project manager should communicate the change deployment next after updating the project plan with the
newest project end date as a result of an approved change. Communicating the change deployment involves
informing all relevant parties about when and how the change will be implemented and what are the expected
outcomes and benefits. Communicating the change deployment can help to ensure alignment, readiness, and
support for the change and avoid any confusion or resistance.

NEW QUESTION # 385
A team member identifies a critical issue in production. Which of the following should the project manager apply?

A. Compliance check
B. Validation check
C. Release plan

D. Rollback plan

Answer: D

Explanation:

A rollback plan, also known as a backout plan, is a strategy designed to reverse changes made during a project in case of failure or
undesired results1. A rollback plan is a form of risk response that allows the project to restore the previous state and minimize the
impact of the issue. A rollback plan is usually created during the planning phase and implemented during the execution or closing
phase of the project. The other options are not correct because:

A compliance check is a process that ensures that the project meets the relevant standards, regulations, and requirements. A
compliance check is not a risk response, but rather a quality control or assurance activity.

A release plan is a document that outlines the scope, schedule, and resources for delivering a product or service to the customer. A
release plan is not a risk response, but rather a communication or scope management tool.

A validation check is a process that verifies that the project deliverables meet the customer's needs and expectations. A validation
check is not a risk response, but rather a quality control or assurance activity. References = CompTIA Project+ Study Guide: Exam
PKO0-005, 3rd Edition, Chapter 10: Executing and Closing Projects, page 314; CompTIA Project+ Certification Exam Objectives,
Domain 3: Project Execution, Objective 3.2: Given a scenario, execute and monitor project tasks using traditional methodologies;
Backout Plan - DevX
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NEW QUESTION # 386

A PM is responsible for implementing a new customer relationship management system and has learned that the sales organization is
reluctant to utilize the new system. The organization's reluctance could jeopardize the success of the project. Which of the following
steps should be taken to understand the adoption issues and gain organizational acceptance of the initiative? (Select TWO).

A. Track systemusage and report user activity.
B. Create a memorandum of acceptable use.
C. Train users on the proper use of the system.
D. Escalate the issue to the CCB

E. Hold sessions to understand user challenges.
F. Log the issue in the project risk register.

Answer: ALE

Explanation:

The project manager should hold sessions to understand user challenges and track systemusage and report user activity. These
steps will help the project manager to identify the root causes of the adoption issues and monitor the progress of the system
utilization. They will also help to commumicate with the sales organization and provide feedback and support12

NEW QUESTION # 387

Two project team members are assigned to set up new work areas and are disagreeing about the placement of hardware and
peripherals at the end users' desks. The requirements do not specify where to place the itens, just what is needed in each space.
Which of the following should the project manager do to resolve the conflict?

¢ A Facilitate a meeting between team members to review the pros and cons of the different configurations so as to encourage
an amicable solution.

¢ B. Send out a survey to the potential end users to gather information about the best functional setup for work productivity.

e C. Explain to team members that the placement of the items is not too important, as long as everything is connected and
working,

¢ D. Provide clear instructions based on personal preference and aesthetics for setup of the work areas.
Answer: A

Explanation:

This answer is based on the best practice of conflict resolution in project management, which is to use a collaborative or problem+
solving approach that seeks a win-win outcome for all parties involved12. By facilitating a meeting, the project manager can help the
team members communicate effectively, understand each other's perspectives, and find a mutually acceptable solution that meets the
project requirements. This way, the project manager can also maintain team morale and cohesion, and avoid imposing a decision that
may cause resentment or dissatisfaction among the team members3. Reference = CompTIA Project+ Certification Study Guide4,
CompTIA Project+ Certification Exam ObjectivesS, How Do You Handle Conflict in Project Management?1, 7 Strategies for
Conflict Resolution in Project Management2, The Conflict Resolution Skills Every Project Manager Needs3

NEW QUESTION # 388
A project manager sent equipment to a global project team for testing purposes. Only 70% of the project team received the
equipment for testing, Which of the following considerations is impacting the rest of the team?

A. Quality assurance

B. State privacy acts

C. Country legal regulations

D. Organizational branding restrictions

Answer: C

Explanation:

Country legal regulations. Country legal regulations are impacting the rest of the team that did not receive the equipment for testing,
Country legal regulations are rules and laws that govern how businesses operate in different countries. They may include aspects
such as custons, tariffs, taxes, import and export restrictions, data protection, intellectual property rights, and environmental
standards. Country legal regulations can affect the delivery and use of equipment for a global project team and may require
compliance with different procedures and documentation3



NEW QUESTION # 389

Regularly updated material content to ensure you are always practicing with the most up-to-date preparation material which covers
all the changes that are made to the CompTIA Project+ Certification Exam (PK0-005) exam questions from UpdateDumps. Our
preparation material is built in such a way that it will help everyone even a beginner to reach his goal of clearing the CompTIA PKO-
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