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Topic 1

Exploring SAP Cloud Strategy: This section of the exam measures the skills of Cloud Strategy Analysts
and focuses on SAP overall cloud vision, deployment models, and strategic direction. It includes
understanding the value of cloud adoption, SAP portfolio of cloud solutions, and how organizations benefit
from modern cloud architectures. The section validates foundational knowledge of SAP cloud ecosystem
and its relevance to transformation.

Topic 2

Validating Business Processes with SAP Signavio: This section of the exam measures the skills of Business
Process Analysts and covers the use of SAP Signavio to evaluate, analyze, and validate business processes
during transformation projects. It focuses on understanding how process insights support decision-making
and how Signavio helps identify gaps between current operations and desired outcomes. The section
ensures candidates can apply Signavio tools to support business process optimization.

Topic 3

Exploring the SAP Business Transformation Methodology: This section of the exam measures the skills of
Transformation Consultants and introduces SAP structured methodology for guiding organizations through
transformation programs. It covers the stages, principles, and frameworks used to support business
evolution, ensuring candidates understand how SAP’s methodology enables structured planning, execution,
and adoption across transformation lifecycles.

Topic 4

Using LeanIX for Enterprise Architecture Validation: This section of the exam measures the abilities of
Enterprise Architects and focuses on using LeanIX to validate architecture landscapes. It includes
understanding how LeanIX maps applications, data, and business capabilities to support modernization
efforts. The domain emphasizes validating architecture readiness and ensuring that the existing IT landscape
aligns with transformation goals.

Topic 5

Monitoring Transformation Progress using SAP Cloud ALM: This section of the exam measures the
capabilities of Cloud ALM Specialists and covers the use of SAP Cloud ALM to track project progress
and operational performance. It explains how Cloud ALM supports implementation tasks, monitors system
health, and provides visibility into key milestones. Candidates learn how to use the platform to support
continuous governance and ensure transformation activities remain on track.

SAP Certified Associate - Validating Business Transformation Sample
Questions (Q21-Q26):
NEW QUESTION # 21 
What is the significance of data privacy compliance in a clean core strategy?

A. It ensures data is stored and processed only for justifiable purposes.
B. It eliminates the need for data archiving
C. It allows unrestricted access to all data.
D. It focuses on data duplication.

Answer: A

NEW QUESTION # 22 
Which method is primarily used to assess process performance and identify improvement opportunities in SAP Signavio?

A. KPI and Scoring
B. Lifecycle Modelling
C. Tag-Based Filtering
D. Interface Mapping

Answer: A

Explanation:
SAP Signavio evaluates business processes using key performance indicators such as cycle times, throughput, automation rates,
backlog volumes, and exception counts. These performance metrics are combined with a scoring system that highlights strengths and
weaknesses across processes. This KPI-based evaluation helps identify bottlenecks, inconsistencies, or inefficiencies that should be



targeted for improvement. The other options support documentation or filtering but are not the main method for performance
assessment.

NEW QUESTION # 23 
What transformation method does SAP Signavio use to offer fast insights with minimal setup?

A. Clone and Execute
B. Extend and Merge
C. Lift and Shift
D. Plug and Gain

Answer: D

NEW QUESTION # 24 
What is one of the primary goals of the RISE with SAP Methodology?

A. Eliminate partner involvement
B. Drive support automation
C. Ensure predictable implementation and clean core adherence
D. Reduce the number of SAP systems

Answer: C

NEW QUESTION # 25 
What does Cloud ALM Integration & Exception Monitoring track?

A. Cloud API Changes
B. Communication failures between systems
C. Cross-system process adherence
D. Business partner roles

Answer: B

NEW QUESTION # 26
......
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