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The Open Group TOGAF Enterprise Architecture Part 2 Exam Sample
Questions (Q25-Q30):

NEW QUESTION # 25

Please read this scenario prior to answering the question

You are the Chief Enterprise Architect at a large food service company specializing in sales to trade and wholesale, for exanple,
restaurants and other food retailers.

One of your company's competitors has launched a revolutionary product range and is running a very aggressive marketing
campaign. Your company's resellers are successively announcing that they are not interested in your company's products and will sell
your competitor's.

The CEO has stated there must be significant change to address the situation. He has made it clear that new markets must be found
for the company's products, and that the business needs to pivot, and address the retail market as well as the existing wholesale
market.

A consideration is the company's ability and willingness to change its business model, and ifit is a temporary or permanent change.
An additional risk factor is one of culture. The company has been used to a stable business with a reasonably well known and settled
client base - all with its own local understandings and practices.

The CEO is the sponsor of the EA program within the company. You have been engaged with the sales, logistics, production, and
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marketing tearms, enabling the architecture activity to start. An Architecture Vision, Architecture Principles, and Requirements have
all been agreed. As you move forward to develop a possible Target Architecture you have identified that some of the key
stakeholders' preferences are incompatible. The incompatibilities are focused primarily on time-to-market, cost savings, and the need
to bring out a fully featured product range, but there are additional factors.

Refer to the scenario

You have been asked how you will address the incompatibilities between key stakeholder preferences.

Based on the TOGAF standard which of the following is the best answer?

¢ A. Youwould use the Architecture Vision, Principles, and Requirements to define a set of criteria for alternatives and create a
set of architecture views to illustrate the impact of the alternative Target Architectures. You would identify the impact on
planned projects. You would understand the strengths and weaknesses of the alternatives. You would conduct a formal
stakeholder review to decide which alternative to move forward with. You will determine the funding required.

¢ B. You would seek to understand value preferences and priorities of the stakeholders. You would develop alternative Target
Architectures, highlighting the gaps between current state and the alternatives. You would consider combining features from
one or more alternatives in collaboration with the stakeholders. A formal stakeholder review should then be held to decide
which alternative is fit for purpose and should be moved forward with. You will then secure the finding required.

e C. Yourecommend that since the CEO has stated that the company must pivot, it is better to compromise on a full product
range rather than time-to-market. You would develop just enough of the Target Architecture to demonstrate fitness of the
proposed approach. You would limit the description to just where there is a gap between the current baseline. You would
seek approval by the stakeholders to move forward with developing the Target Architecture in detail

¢ D. You would review the Stakeholder Map and ensure that you have addressed and represented the concerns of all
department heads. You will involve them in resolving the inconmpatibilities. The Commumications Plan should include a report
that summarizes the key features of the architecture with and how incompatibilities were resolved to reflects the stakeholders'
requirements. You will check with each key stakeholder they are satisfied with how the incompatibilities have been resolved.

Answer: A

Explanation:

According to the TOGAF standard, the Target Architecture is the description of a future state of the architecture being developed
for an organization. It should be aligned with the Architecture Vision, Principles, and Requirements that have been agreed with the
stakeholders. To address the incompatibilities between key stakeholder preferences, the TOGAF standard recommends creating
and evaluating multiple alternative Target Architectures that meet different sets of criteria. These criteria should reflect the value
preferences and priorities of the stakeholders, as well as the business drivers and objectives. The alternative Target Architectures
should be illustrated using a set of architecture views that show the impact of each alternative on the business, data, application, and
technology domains. The impact on planned projects should also be identified and analyzed. The strengths and weaknesses of each
alternative should be understood and documented. A formal stakeholder review should then be conducted to decide which
alternative is the most fit for purpose and should be moved forward with. The finding required for implementing the chosen
alternative should also be determined and secured. References:

The TOGAF Standard, Version 9.2 - Phase B: Business Architecture - The Open Group The TOGAF Standard, Version 9.2 -
Phase C: Information Systems Architectures - The Open Group

[The TOGAF Standard, Version 9.2 - Phase D: Technology Architecture - The Open Group]

[The TOGAF Standard, Version 9.2 - Phase E: Opportunities and Solutions - The Open Group]

[The TOGAF Standard, Version 9.2 - Phase F: Migration Planning - The Open Group]

NEW QUESTION # 26

Please read this scenario prior to answering the question

You have been appointed as senior architect working for an autonomous driving technology development conmpany. The mission of
the company is to build an industry leading unified technology and software platform to support connected cars and autonomous
driving

The company uses the TOGAF Standard as the basis for its Enterprise Architecture (EA) framework. Architecture development
within the company follows the purpose-based EA Capability model as described in the TOGAF Series Guide: A

Practitioners' Approach to Developing Enterprise Architecture Following the TOGAF ADM.

An architecture to support strategy has been completed defining a long-range Target Architecture with a roadmap spanning five
years. This has identified the need for a portfolio of projects over the next two years. The portfolio includes development of travel
assistance systens using swarm data from vehicles on the road.

The current phase of architecture development is focused on the Business Architecture which needs to support the core travel
assistance services that the company plans to provide. The core services will manage and process the swarm data generated by
vehicles, paving the way for autonomous driving in the future.

The presentation and access to different variations of data that the company plans to offer through its platform poses an architecture
challenge. The application portfolio needs to interact securely with various third-party cloud services, and V2X (Vehicle-to-



Everything) service providers in many countries to be able to manage the data at scale. The security of V2X is a key concern for the
stakeholders. Regulators have stated that the user's privacy be always protected, for example, so that the drivers' journey cannot be
tracked or reconstructed by compiling data sent or received by the car.

Refer to the scenario

You have been asked to describe the risk and security considerations you would include in the current phase of the architecture
development?

Based on the TOGAF standard which of the following is the best answer?

¢ A. Youwill performa qualitative risk assessment for the data assets exchanged with partners. This will deliver a set of
priorities, high to medium to low, based on identified threats, the likelhood of occurrence, and the impact if it did occur. Using
the priorities, you would then develop a Business Risk Model which will detail the risk strategy including classifications to
determine what mitigation is enough.

¢ B. You will create a security domain model so that assets with the same level can be managed under one security policy.
Since data is being shared across partners, you will establish a security federation to include them. This would include
contractual arrangements, and a definition of the responsibility areas for the data exchanged, as well as security implications.
You would undertake a risk assessment determining risks relevant to specific data assets.

¢ C. Youwill focus on the relationship with the third parties required for the travel assistance systems and define a trust
framework. This will describe the relationship with each party. Digital certificates are a key part of the framework and will be
used to create trust between parties. You will monitor legal and regulatory changes across all the countries to keep the trust
framework in compliance.

¢ D. You will focus on data quality as it is a key factor in risk management. You will identify the datasets that need to be
safeguarded. For each dataset, you will assign ownership and responsibility for the quality of data needs. A security
classification will be defined and applied to each dataset. The dataset owner will then be able to authorize processes that are
trusted for a certain activity on the dataset under certain circunmstances.

Answer: B

Explanation:

A security domain model is a technique that can be used to define the security requirements and policies for the architecture. A
security domain is a grouping of assets that share a common level of security and trust. A security policy is a set of rules and
procedures that govern the access and protection of the assets within a security domain. A security domain model can help to
identify the security domains, the assets within each domain, the security policies for each domain, and the relationships and
dependencies between the domains1 Since the data is being shared across partners, a security federation is needed to establish a
trust relationship and a common security framework among the different parties. A security federation is a collection of security
domains that have agreed to interoperate under a set of shared security policies and standards. A security federation can enable
secure data exchange and collaboration across organizational boundaries, while preserving the autonomy and privacy of each party.
A security federation requires contractual arrangements, and a definition of the responsibility areas for the data exchanged, as well as
security implications2 A risk assessment is a process that identifies, analyzes, and evaluates the risks that may affect the architecture.
A risk assessment can help to determine the likelihood and impact of the threats and vulnerabilities that may compromise the security
and privacy of the data assets. A risk assessment can also help to prioritize and mitigate the risks, and to monitor and review the risk
situation3 Therefore, the best answer is D, because it describes the risk and security considerations that would be included in the
current phase of the architecture development, which is focused on the Business Architecture. The answer covers the security
domain model, the security federation, and the risk assessment techniques that are relevant to the scenario.

NEW QUESTION # 27

You are working as an Enterprise Architect at a large company. The company runs many retail stores as well as an online
marketplace that allows hundreds of brands to partner with the company. The company has a mature Enterprise Architecture (EA)
practice and uses the TOGAF standard for its architecture development method. The EA practice is involved in all aspects of the
business, with oversight provided by an Architecture Board with representatives from different parts of the business. The EA
programis sponsored by the Chief Information Officer (CIO).

Many of'the stores remain open all day and night. Each store uses a standard method to track sales and inventory, which involves
sending accurate, timely sales data to a central Al-based inventory management system that can predict demand, adjust stock levels,
and automate reordering. The central inventory management system is housed at the company's central data center.

The company has acquired a major rival. The Chief Executive Officer (CEO) believes that the merger will enable growth through
combined offerings and cost savings. The decision has been made to fully integrate the two organizations, including merging retail
operations and systems. Duplicated systenms will be replaced with one standard retail management system. The CIO expects
significant savings from these changes across the newly merged company.

The rival company has successfully implemented the use of hand-held devices within stores for both customers and staff, which has
increased satisfaction due to time savings. The CIO has approved the rollout of these devices to all stores but has stated that training
should be brief, as there are many part-time employees.



You have been asked to confirm the most relevant architecture principles for this transformation. Based on the TOGAF Standard,
which of the following is the best answer?

¢ A. Control Technical Diversity, Interoperability, Data is an Asset, Data is Shared, Business Continuity

¢ B. Common Use Applications, Data is an Asset, Data is Accessible, Ease of Use, Business Continuity

¢ (. Common Vocabulary and Data Definitions, Compliance with the Law, Requirements Based Change, Responsive Change
Management, Data Security

¢ D. Maximize Benefit to the Enterprise, Common Use Applications, Data is an Asset, Responsive Change Management,
Technology Independence

Answer: D

Explanation:

In this scenario, the enterprise is undergoing significant transformation due to a merger and the adoption of new technology (hand-
held devices). Several key principles from TOGAF's ADM Techniques-particularly those focused on promoting enterprise-wide
standardization, adaptability, and data utilization-are pertinent here:

Maximize Benefit to the Enterprise:This principle emphasizes that all architectural decisions should deliver maximum business value.
Given that the company is integrating systens to cut costs and improve offerings, maximizing the benefit is crucial. Ensuring that the
EA efforts align with enterprise-wide benefits supports the goal of optimizing costs and enhancing offerings, which aligns with the
CEO's vision for the merger.

Common Use Applications:Standardizing applications across the merged entity will be essential to achieve cost savings and to
simplify operations. The goal of reducing the number of applications fits with this principle, ensuring that reusable and widely adopted
applications support business finctions across the organization. Adopting this principle will also aid in harmonizing the systems from
both organizations and avoiding unnecessary diversity.

Data is an Asset:Data plays a central role in the company's operations, especially with the use of Al-driven nventory management
and the integration of systes. Treating data as an asset is essential for reliable and accurate decision-making, This principle ensures
that data is viewed as a critical enterprise resource and is managed with care, maintaining integrity, accuracy, and value.

Responsive Change Management:The organization's ability to adapt quickly and effectively to changes, such as integrating new
handheld devices and merging systemns, is essential. This principle will facilitate the smooth transition required for integrating the new
handheld devices and the merger-related system updates while minimizing disruption to store operations.

Technology Independence:Since the enterprise will likely encounter varied technologies from the merger, it is crucial to maintain
flexibility. This principle advocates for using technology solutions that are adaptable and not bound to a single vendor or specific
technology. This ensures that the enterprise can integrate various technological components from both organizations and evolve with
minimal constraints.

These principles align well with TOGAF's broader recommendations for guiding architectural changes, as found in Section 2.6 of the
TOGAF ADM Techniques. They ensure that the EA practice is aligned with business objectives while maintaining flexibility, data
integrity, and a focus on enterprise-wide benefits. These guiding principles are critical for the successful execution of the integration
and adoption of new technologies while achieving cost efficiencies and improving service delivery.

For reference, TOGAF's ADM Techniques highlight the importance of architectural principles in guiding transformational initiatives,
ensuring that decisions are made consistently across the enterprise. Each principle supports organizational agility, system integration,
and the efficient use of technology resources, all of which are vital for the enterprise's stated objectives.

NEW QUESTION # 28

Scenario

You are working as an Enterprise Architect within a large manufacturing company. The company has multiple divisions located
worldwide.

After a recent study, senior management is concerned about the impact of the company's multiple data centers and duplication of
applications on business efficiency. To address this concern, a strategic architecture has been defined; it will help improve the ability
to meet customer demand and improve the efficiency of operations. The strategic architecture nvolves the consolidation of multiple
application programs that are currently used in different divisions and putting them all onto a cloud-based solution instead.

Each division has completed the Architecture Definition documentation to meet its own specific operational requirements. The
enterprise architects have analyzed the corporate changes and implementation constraints. A consolidated gap analysis has been
completed. Based on its results, the architects have reviewed the requirements, dependencies, and interoperability requirements
needed to integrate the cloud-based solution. The architects have conpleted the Business Transformation Readiness Assessment.
Based on all these factors, they have produced a risk assessment. They have also completed the draft Implementation and Migration
Plan, the draft Architecture Roadmap, and the Capability Assessment deliverables.

Due to the risks of changing from the current environment, the decision has been taken that a gradual approach is needed to
implement the target architecture. It will likely take a few years to complete the whole implementation process.

The company has a mature Enterprise Architecture (EA) practice and uses the TOGAF standard for its architecture development
method. The EA practice is engaged throughout all the divisions, with implementation governance assigned to a business line. In



addition to providing guidance on using architecture frameworks, including business planning, project/portfolio management, and
operations management, the EA programis sponsored by the Chief Information Officer (CIO).

You have been asked to decide on the next steps for the migration planning.

Based on the TOGAF standard, which of the following is the best answer?

¢ A Youassess the business value for each project by applying the Business Value Assessment Technique. The assessment
should focus on return on investment and performance evaluation criteria to prioritize the most progress of the architecture
transformation. You confirm and plan a series of Transition Architecture phases using an Architecture Definition Increments
Table. You document the lessons learned and generate the final Implementation and Migration Plan.

¢ B. You examine how the Implementation and Migration Plan affects the other frameworks being used in the organization. You
coordinate the planning with the business planning, project/portfolio management, and operations management frameworks.
You assign a business value to each project, considering the available resources and how well they align with the strategy.
You then update the architecture roadmap and the Implementation and Migration Plan.

¢ C. Youupdate the Architecture Definition Document, which includes setting project objectives and documenting the final
requirements. This will ensure that the architecture remains relevant and responsive to the needs of the enterprise. You then
produce an Implementation Governance Model to manage the lessons learned prior to finalizing the Implementation and
Migration Plan. You recommend that lessons learned be applied as changes to the architecture without review.

¢ D. You conduct a series of Compliance Assessments to ensure that the architecture is being implemented according to the
contract. The Compliance Assessment verifies that the implementation team is using the proper development methodology. It
should include deployment of monitoring tools and ensure that performance targets are being met. If they are not met, then
you would identify changes to performance requirements and update those in the Implementation and Migration Plan.

Answer: B

Explanation:

Context of the Scenario

The organization is currently in the Migration Planning phase, which corresponds to Phase F of the TOGAF ADM (Architecture
Development Method). The key activities for this phase mnvolve:

Evaluating dependencies and impacts on other organizational frameworks.

Aligning the roadmap and migration plan with strategic objectives and available resources.

Addressing the risks of transitioning from the current architecture to the target architecture using a phased approach.

The deliverables (Architecture Roadmap, Capability Assessment, etc.) and assessments (Gap Analysis, Risk Assessment,
Transformation Readiness) have already been developed. The next step is to refine and finalize the migration planning,

Option Analysis

Option A:

While updating the Architecture Definition Document could ensure alignment, this step was completed in earlier phases (B, C, D). At
this stage, further changes to the architecture must go through a formal governance review, and applying lessons learned without
review contradicts TOGAF principles.

Producing an Implementation Governance Model is more relevant in Phase G (Implementation Governance), not in Phase F.
Conclusion: Incorrect, as it suggests revisiting earlier steps and does not align with the current phase.

Option B:

Conducting Compliance Assessments ensures the architecture is implemented correctly, but this is a task for Phase G
(Implementation Governance) after migration planning has been finalized and implementation begins.

Deployment of monitoring tools is also part of implementation and governance activities, not migration planning,

Conclusion: Incorrect, as it focuses on tasks belonging to a later phase.

Option C:

Examining how the Implementation and Migration Plan affects other organizational frameworks is critical in Phase F, as TOGAF
emphasizes alignment with business planning, project/portfolio management, and operations management.

Assigning business value to each project ensures prioritization and optimal allocation of resources.

Updating the Architecture Roadmap and the Implementation and Migration Plan based on this analysis ensures strategic alignment
and readiness for implementation.

Conclusion: Correct, as it addresses the key objectives of the Migration Planning phase comprehensively.

Option D:

Applying the Business Value Assessment Technique is valid for prioritizing initiatives but is a limited aspect of Migration Planning,
Planning Transition Architecture phases and documenting lessons learned are valid, but this does not address broader organizational
impacts or dependencies as effectively as Option C.

Conclusion: Narrow focus; less comprehensive than Option C.

Reference to TOGAF

Phase F (Migration Planning): The focus is on aligning the migration plan with business objectives, considering organizational
dependencies, and prioritizing projects (TOGAF 9.2, Chapter 12).

Architecture Roadmap and Implementation Plan: Updated to reflect changes in priorities and alignment with business frameworks



(TOGAF 9.2, Section 12.4).

Framework Integration: Collaboration with other frameworks (e.g., business planning, portfolio management) ensures alignment
across the organization (TOGAF 9.2, Section 6.5.2).

Business Value Assessment Technique: Used to prioritize initiatives based on return on investment and performance criteria
(TOGAF 9.2, Section 24.4).

NEW QUESTION # 29

Scenario:

You are working as an Enterprise Architect within an Enterprise Architecture (EA) team at an electric vehicle manufacturer. The
company produces electric cars and battery systems. The goal of the company is to build the best technology and software platform
for electric vehicles.

The company has decided to introduce a major change to its vehicle design over a five-year period. This will be a cross-functional
effort between hardware and software teams, delivering significant new features in the vehicles they manufacture. It is planned to be
developed in phases.

An architecture to support strategy has been completed with a roadmap for a set of projects.

The EA team has inherited the architecture for the hardware and software automotive platform used by current vehicles, some of
which can be carried over to the new vehicle design. The EA team has started to define which parts of the architecture to carry
forward.

The presentation and access to different variations of data that the company plans to offer through its vehicles creates an architecture
challenge. The application portfolio and supportinginfrastructure must connect with multiple cloud services and data repositories in
different countries to be able to handle large-scale data.

Enough of the Business Architecture has been defined, so that work can commence on the Information Systerms and Technology
Architectures. These architectures need to be defined to support the primary business services that the company plans to provide.
These services will manage and process the data created by vehicles, paving the way for self-driving vehicles i the future.

The company uses the TOGAF Standard as the basis for its Enterprise Architecture framework.

The EA teamreports to the Chief Technical Officer (CTO), who is the sponsor of the EA program.

The CTO requires that the EA team follow the purpose-based EA Capability model as described in:

The TOGAF Series Guide: A Practitioners' Approach to Developing Enterprise Architecture Following the TOGAF ADM.

Refer to the scenario:

You have been asked how to decide and organize the work to deliver the requested architectures.

Based on the TOGAF standard, which of the following is the best answer?

¢ A. You commence an iteration of ADM Phase A, identifying the stakeholders and revising the Architecture Vision. You
performa Stakeholder Analysis and update the Stakeholder Map created for the strategic architecture so it reflects the
stakeholders who are now the most important to the projects that are to be developed. You then request the CTO to make
some choices about the Architecture Roadmap and update the Implementation and Migration Plan to reflect the choices.

¢ B. You look outside the company to study how other companies organize their data models and application portfolios. You
request just enough architecture description for the Application, Data, and Technology Architectures to identify different
options. For each project, this includesidentifying architecture and solution building blocks. You then identify solution
providers and perform a readiness assessment on the new approaches.

e (. Youlook to the superior architecture to help plan your approach. You identify projects, dependencies, and synergies, then
decide the order for starting the projects. You then develop high-level architecture descriptions. For each project, you
determine how much work is needed, identify reference architectures, and candidate building blocks. You identify the
resource needs taking into account cost and value. You document the different options, risks, and ways to control them to
enable feasibility analysis and trade-offs with the stakeholders.

¢ D. Youresearch leading data companies, using your findings to help in developing high-level Target Data, Application, and
Technology Architectures. You review the Architecture Vision to determine the level of detail, time, and scope of the ADM
cycle phases required for architecture development for the project. You identify and estimate the cost of the main work
packages. You then create an Architecture Roadmap and request the Architecture Board to approve the roadmap. You then
start the project.

Answer: C

Explanation:

The correct answer is C, as it aligns with the TOGAF ADM approach and best practices for organizing architecture work ina
phased and structured manner.

Analysis of the Correct Answer (Option C):

Identifying Projects, Dependencies, and Synergies

The scenario describes a phased approach to vehicle development over five years.

Identifying dependencies ensures a logical and structured rollout of technology and business capabilities.



Developing High-Level Architecture Descriptions

Since Business Architecture is already defined, it is now time to develop high-level descriptions of Information Systems and
Technology Architectures.

TOGAF emphasizes incremental and iterative refinement, meaning that starting with high-level descriptions is a logical first step.
Determining Workload and Resource Allocation

TOGAF ADM Phase B, C, and D involve creating architecture descriptions.

Understanding how much work is required ensures efficient resource planning and allocation.

Identifying Reference Architectures and Building Blocks

Using reference architectures and reusable architecture building blocks (ABBs) is a key best practice in TOGAF.

This enables efficiency and consistency in architecture development.

Evaluating Costs, Risks, and Feasibility

TOGAF emphasizes a risk-aware approach to enterprise architecture.

Documenting options, risks, and control measures ensures feasibility before execution.

Why Other Options Are Incorrect?

Option A: Initiating ADM Phase A Again

Incorrect because the scenario states that the Architecture Vision has already been completed.

Phase A is used for initial vision-setting, but at this point, the focus is on executing defined architectures.

Option B: Researching Data Companies for Target Architecture Development Incorrect because the focus should be on defining
mternal architectures rather than external research.

While benchmarking best practices can be useful, it is not the primary activity at this stage.

Option D: Studying Other Companies and Performing Readiness Assessment

Incorrect because the focus should be on leveraging the organization's existing architecture and resources.

Solution provider readiness assessments are typically part of procurement, not enterprise architecture development.
Reference:

TOGAF Standard, ADM Guidelines and Techniques

TOGAF Standard, ADM Phase B, C, and D - Developing the Architecture

The TOGAF Series Guide: A Practitioners' Approach to Developing Enterprise Architecture Following the TOGAF ADM
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