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PSP dump at UpdateDumps are always kept up to date. Every addition or subtraction of PSP exam questions in the exam syllabus
is updated in our brain dumps instantly. Practice on real PSP exam questions and we have provided their answers too for your
convenience. If you put just a bit of extra effort, you can score the highest possible score in the Real PSP Exam because our PSP
exam preparation dumps are designed for the best results.

The ASIS PSP Exam consists of 125 multiple-choice questions and must be completed within four hours. The questions cover
topics such as security design and implementation, physical security assessments, emergency planning, and risk management. In
order to be eligible to take the exam, candidates must have at least five years of professional experience in physical security, or a
bachelor's degree in a related field with three years of professional experience.

>> Latest PSP Material <<

Check The Quality Of The ASIS PSP Exam Questions Demo
Our PSP exam training material is organized by high experienced IT workers. Our IT elite team offer new version of PSP Exam real
questions gradually, which aims to ensure examinees pass PSP test in one time.

ASIS PSP Exam is a comprehensive test that covers a range of topics related to physical security management. PSP exam consists
of 125 multiple-choice questions, which must be completed within three hours. The questions are designed to test the candidate’s
knowledge of physical security best practices, risk management strategies, and security technology. PSP Exam also includes
questions on business principles and management practices, as these are important for effective physical security management.

ASIS Physical Security Professional Exam Sample Questions (Q215-Q220):
NEW QUESTION # 215 
For activity 11001. why would the crashed direct cost be greater than the direct cost of the normal schedule?

A. Some costs resulting from the crashed efforts were forgotten in previous activities
B. Management bonuses for early completion were included in this activity
C. Generally, more equipment is used for a crashed project; therefore, it costs more to demobilize
D. Additional extended overhead is also being shown in this activity

Answer: D

Explanation:
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Crashing increases direct costs as additional resources, equipment, or expedited delivery methods are employed to shorten the
project duration. The PSP Study Guide (Section 2.3.5, "Acceleration") highlights that crashing involves trade-offs between time and
cost, often resulting in higher demobilization costs due to the increased deployment of equipment and resources.

NEW QUESTION # 216 
Detention differs from arrest in that it permits a merchant to detain a suspected shoplifter briefly without turning the suspect over to
the police.

A. True
B. False

Answer: A

NEW QUESTION # 217 
Which of the following is NOT a tool or technique used to perform scope planning?

A. Schedule performance indexing.
B. Expert Judgment.
C. Benefit cost analysis.
D. Alternatives identification.

Answer: A

Explanation:
Scope Planning Tools and Techniques:
* Tools for scope planning include methods to define and refine the project scope. These involve cost- benefit analysis, expert
judgment, and alternatives identification.
* Schedule performance indexing is a performance tracking tool used during execution and is unrelated to scope planning.
PSP Study Guide References:
* Scope planning methods are detailed in the PSP guide, emphasizing tools like expert judgment, alternatives analysis, and structured
decision-making techniques.
Analysis for Selection:
* Option A: A common method to analyze the costs and benefits of scope components.
* Option B: Incorrect. This is a tracking tool, not a scope planning method.
* Option C: Expert judgment is a key technique in defining project scope.
* Option D: Alternatives identification supports exploring various approaches to project goals.
Conclusion: The correct answer is B, as schedule performance indexing is not a scope planning tool.

NEW QUESTION # 218 
Resource planning must take all of the following into account except for:

A. Time available to complete the project.
B. Cash flow (expenditure) limitations for completing work on the project.
C. Earned value techniques established for the project.
D. Types of materials, equipment and labor skills required to complete the project.

Answer: C

Explanation:
Resource planning focuses on identifying and allocating the required materials, equipment, labor, and financial resources.
* Option A, C, and D are integral to resource planning.
* Option B (earned value techniques) is a project control mechanism, not a resource planning factor.
This is consistent with the scope of resource planning as described in the PSP Study Gu

NEW QUESTION # 219 
Which of the following will always describe the critical path? The path with



A. The longest duration through the network.
B. The shortest duration and negative float.
C. Negative float.
D. Zero float.

Answer: A

Explanation:
A
Critical Path Characteristics:
* The critical path is the sequence of activities that determines the overall project duration.
* It represents the longest duration path through the network and typically has zero float unless delays or constraints introduce
negative float.
PSP Study Guide References:
* Critical path analysis is a foundational concept in schedule management, as covered extensively in the PSP guide.
Analysis of Options:
* Option A: Correct. The critical path always has the longest duration.
* Option B: Zero float is common but not universal due to constraints or delays.
* Option C and D: Negative float describes specific scenarios but does not define the critical path universally.
Conclusion: The correct answer is A, as the critical path is the longest-duration path through the network.

NEW QUESTION # 220
......
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