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HH #318
Which is one of'the six aspects of project performance that needs to be managed?

A. Risk
B. Progress
C. Change

D. Security
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B #319

How does PRINCE2 ensure that the specific management needs of an organization are met?

A. By focusing on viability

B. By mandating training

C. By representing best practice
D. By incorporating tailoring

Ef#: C

M #320

Which TWO are objectives of the 'starting up a project’ process?

1. To create a common view of How the required quality will be achieved

2.To give authority to itiate the project

3. To appoint the resources needed to do the work to initiate the project

4. To ensure that projects are initiated based or agreed acceptance criteria for the project product.

e A land4
e B.2and3
e C.3and4
e D.land2

Ef#: B

L2

The objectives of the 'Starting up a Project’ process in PRINCE2 include giving authority to initiate the project (ensuring there is a

solid foundation before significant expenditure is committed), and appointing the resources needed to undertake the initiation phase
of'the project. This process sets the project up for success by confirming its scope, defining how it will be managed, and allocating
the necessary resources.

= PRINCE2 7 Foundation Training Manual and official PRINCE2 website documentation

R #321
‘When should the level of tailoring be defined?

A. During the initiation stage

B. As a response to issues and risks experienced

C. Before the project is triggered by the project mandate
D. When reviewing what has been learned to date

IEf#: A

AR :

The level of tailoring in PRINCE2 should be defined during the mitiation stage of the project. This stage involves setting up the
proper foundation for the project by adapting the method to suit the project's environment, including deciding how much and which
parts of the methodology to apply. References:

PRINCE2 Foundation Handbook, Tailoring PRINCE2 section.

R #322
Which is shown in a product breakdown structure?

A. The major products that are to be developed in a plan
B. Management stages, major products and control points
C. What resources are required to develop the products
D. In which order the products should be created
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