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What ks Tactical sourcing? - conrect answer '« Low level decision making
High profil, o risk items
Shart term projects

Transactional relaticnships.

What is Strategic sourcing? - correct answer« ¢ Top fevel decision making
Hegh prohit, high risk items
Long term progects

Coltabod ative felationstap

Wehat lactiods Cypecally repe esent valoi 1o the pro<urament ofgantiation whan selecmg ! - Correct
ammwret« o« Price. Delivery, Guality, Ethics, Sustainabildy, Avallabeliny

Megvack ard Simoo’s §1-tage SOATING PrOCESS - CoITCCt anawer o« 1, Idenitify needs
2 Define user requirements

3 Decide whether tomake or buy

4. identity purchase type (new buy, modified re-buy, sirsight re-buy)

& Caary out manket analysis

& Mdentidy pateniisl suppliers

7. Pre—sereen suppliers snd create s shortlist

B. Evaluate shortlsted suppliers

¥ Suppler selectbon

10, Final product or service delivered

11. Evabuate supplier perfoemance
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bEY 2 HE
FEy 2 1 ¢ Understand the key processes that can be applied to the analysis of potential external suppliers:

¢ Understand options for sourcing requirements from suppliers: This section covers the sourcing process,
FEwY 22 approaches, options, and award criteria for obtaining requirements from suppliers. The sub-topics provide
a foundation for strategic sourcing,

¢ This section examines analyzing market data, obtaining quotations
hEY 73 ¢ tenders, and assessing responses. The sub-topics focus on key processes for evaluating potential suppliers.
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¢ Understand compliance issues when sourcing from suppliers: It explores legislative, regulatory, and
ey 74 organizational requirements for sourcing, It compares the use of audit and other mechanism of feedback.
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CIPS Ethical and Responsible Sourcing 52 & L4M4 & 5% &8 (Q231-Q236):

HM #231
Henry is importing cheese from South East Asia mto the UK. He is doing some research on the costs and risks of this and has
discovered that the product may be considered of non-preferential origin'. What implications would this mean for Henry?

A. the goods are banned in the UK

B. he will require insurance

C. the goods are subject to tariff quotas
D. there are no duty charges or limitations

L2

Items of "Non-Preferential Origin' are subject to tariff quotas and other customs commercial regulations.

'Preferential Origin' goods have no duties or tariffs.

The good news is CIPS have significantly simplified section 3.2 of the syllabus. The new study-guide is much lighter on names of
documents and protocols for importing and quotas etc. The focus of this Learning Outcome has shifted more to Inco Terns so [
would focus on that for revision, but do make sure you have a basic understanding of documents, law and jurisdiction.

ER #232

Which of the following characteristics are likely to be required within sourcing processes undertaken in the public sector?
* An emphasis on long-term supplier relationships where possible

* Maintaining service levels within value and cost parameters

* All dealings between buyers and suppliers are kept confidential

* A competitive tendering process is usually encouraged

A. 1 and 2 only
B. 2 and 3 only
C. 2 and 4 only
D. 1 and 3 only

IEf: C

AR

In public sector procurement, maintaining service levels within value and cost parameters is essential to ensure efficient use of public
finds. Additionally, a competitive tendering process is encouraged to promote transparency, faimess, and value for money. While
long-term supplier relationships can be beneficial, they are not always feasible or emphasized in the public sector due to regulations
requiring periodic re-tendering.

Confidentiality is important, but public sector procurement often requires a degree of transparency that precludes complete
confidentiality in dealings.

Reference:

CIPS Level 4 Diploma in Procurement and Supply, L4M4 Study Guide, Section 1.4: Public Sector Procurement Characteristics
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P #233
Anmnesty International, Oxfam and CIPS are examples of what type of organisation?

e A limited liability

¢ B. not-for-profit

¢ C. partnerships

¢ D. public limited companies

Ef#: B
RN -

These are 'not-for-profit' organisations. You don't need to know much on not-for-profit procurement for this exam. Just that
procurement can be regulated in this sector by bodies such as Charities Commission.

H A #234

Yolo Inc. have recently run a tender opportunity to find a suitable supplier of yoyos and they have received a number of bids. The
supplier will become a strategic partner to the business as yoyos are vital to the success to Yolo Inc. The tender asked for both price
submissions and had a number of quality questions. Eamon is the Procurement Manager of Yolo Inc and is responsible for
selectingthe most appropriate supplier. How should Eamon appraise the bids?

e A organise a cross-functional teamto assess the bids as people from other departments may have important information and
experience of yoyos

¢ B. organise a cross-functional team of procurement personnel as they will have experience in assessing price and quality of
bids

e (. evaluate the bids himself as this is a complex requirement

e D. evaluate the bids himself as this is a strategic purchase

Ef: A

fEEL -

Eamon should use a cross-functional team (this rules out two of the options). The purpose of using a cross-functional teamis to use
the knowledge of people from other departments as they may better understand the service required and help assess any technical
questions. Therefore a cross-functional team of procurement personnel, isn't cross-functional (they're all the same finction). Yoyos is
a bit of a silly exanple, the exam questions are a little more serious- but the learning outcone is the same; use a cross-finctional
team to evaluate bids.

HR #235
Which of'the following is considered as part of ESG?

A. liquidity, gearing and profitability
B. economic and social governance
C. market conditions and product lifecycle
D. bribery, corruption and the environment

Ef: C
AR :

The correct answer is bribery, corruption and the environment.

ESG stands for environmental and social governance. It's the new buzzword for CIPS and is basically everything to do with ethical
procurement- so areas such as bribery and corruption are included as well as the environment.

Option 4 is incorrect as economic doesn't come into it.
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