
CAPM Latest Guide Files | PMI CAPM Test Engine:
Certified Associate in Project Management (CAPM) Pass
Certify

What's more, part of that TestInsides CAPM dumps now are free: https://drive.google.com/open?id=1PQXLS128W_9It-
y4ESyYhNAzalXUhz4T

Do you have registered for the PMI CAPM exam and are worried about PMI CAPM exam preparation? Try PMI CAPM PDF
Questions and practice tests which help you prepare the whole course in less duration. The PMI CAPM practice test material gives
you a clear idea to prepare for the PMI CAPM Exam and saves you preparation time. An CAPM exam is a time-based exam, and
the candidate must be fast enough to solve the problems in a limited time.

PMI CAPM certification exam is designed to test the candidates on the fundamental principles, terminology, and processes of
project management. CAPM exam covers topics such as project integration management, scope management, time management,
cost management, quality management, human resource management, communication management, risk management, and
procurement management. CAPM Exam consists of 150 multiple-choice questions, and the duration of the exam is three hours.
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Once you decide to take PMI CAPM practice questions from TestInsides then consider your money secure. TestInsides is the only
reliable brand that regularly updates Certified Associate in Project Management (CAPM) CAPM exam products. We have a team
of competent employees who update PMI CAPM exam preparation material on daily basis according to the exam syllabus. So, you

https://drive.google.com/open?id=1PQXLS128W_9It-y4ESyYhNAzalXUhz4T
https://www.dumpsmaterials.com/CAPM-real-torrent.html
https://www.practicevce.com/PMI/CAPM-practice-exam-dumps.html
https://www.testinsides.top/CAPM-dumps-review.html


don’t need to get worried. You can try a free demo of all CAPM practice question formats before purchasing. Furthermore,
TestInsides offers a 100% money-back guarantee. If you don’t pass the Certified Associate in Project Management (CAPM)
CAPM exam after using our product then you can claim a refund and we will refund you as soon as possible.

The CAPM certification exam is a rigorous exam that tests your knowledge and understanding of project management concepts and
practices. CAPM exam is designed to assess your ability to apply project management principles to real-world situations. CAPM
Exam consists of 150 multiple-choice questions that you must complete within three hours. CAPM exam is computer-based, and
you can take it at a PMI-approved testing center or online.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q218-Q223):
NEW QUESTION # 218 
PMBOI Guide is a standard that describes:

A. project management processes.
B. product-oriented processes.
C. product-oriented and project management processes.
D. program management and project management processes.

Answer: A

Explanation:
Section: Volume E

NEW QUESTION # 219 
Which process documents the business needs of a project and the new product, service, or other result that is intended to satisfy
those requirements?

A. Develop Project Management Plan
B. Direct and Manage Project Execution
C. Develop Project Charter
D. Collect Requirements

Answer: C

Explanation:
Section: Volume C
Explanation
Explanation:
Process: 4.1. Develop Project Charter
Definition: The process of developing a document that formally authorizes the existence of a project and provides the project
manager with the authority to apply organizational resources to project activities.
Key Benefit: The key benefit of this process is a well-defined project start and project boundaries, creation of a formal record of the
project, and a direct way for senior management to formally accept and commit to the project.
Inputs
1. Project statement of work
2. Business case
3. Agreements
4. Enterprise environmental factors
5. Organizational process assets
Tools & Techniques
1. Expert judgment
2. Facilitation techniques
Outputs
1. Project charter

NEW QUESTION # 220 
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Organizational theory is a tool used in which Project Human Resource Management process?

A. Develop Project Team
B. Plan Human Resource Management
C. Manage Project Team
D. Acquire Project Team

Answer: B

Explanation:
Section: Volume A
Explanation:
9.1.2.3 Organizational Theory
Organizational theory provides information regarding the way in which people, teams, and organizational units behave. Effective use
of common themes identified in organizational theory can shorten the amount of time, cost, and effort needed to create the Plan
Human Resource Management process outputs and improve planning efficiency. It is important to recognize that different
organizational structures have different individual response, individual performance, and personal relationship characteristics. Also,
applicable organizational theories may recommend exercising a flexible leadership style that adapts to the changes in a team's
maturity level throughout the project life cycle.
Process: 9.1 Plan Human Resource Management
Definition: The process of identifying and documenting project roles, responsibilities, required skills, reporting relationships, and
creating a staffing management plan.
Key Benefit: The key benefit of this process is that it establishes project roles and responsibilities, project organization charts, and
the staffing management plan including the timetable for staff acquisition and release.
Inputs
1. Project management plan
2. Activity resource requirements
3. Enterprise environmental factors
4. Organizational process assets
Tools & Techniques
1. Organization charts and position descriptions
2. Networking
3. Organizational theory
4. Expert judgment
5. Meetings
Outputs
Human resource management plan

NEW QUESTION # 221 
What are the five Project Management Process Groups?

A. Initiating, Planning, Executing, Monitoring and Controlling, and Closing
B. Introduction, Planning, Executing, Monitoring and Controlling, and Closing
C. Introduction, Planning, Implementation, Monitoring and Controlling, and Closure
D. Initiating, Planning, Executing, Monitoring and Controlling, and Ending

Answer: A

Explanation:
Explanation/Reference:
Explanation:
Process groups
Overview
Projects exist within an organization and do not operate as a closed system. They require input data from the organization and
beyond, and deliver capabilities back to the organization. The project processes may generate information to improve the
management of future projects and organizational process assets.
The PMBOK® Guide describes the nature of project management processes in terms of the integration between the processes,
their interactions, and the purposes they serve. Project management processes are grouped into five categories known as Project
Management Process Groups (or Process Groups):
Initiating Process Group. Those processes performed to define a new project or a new phase of an



existing project by obtaining authorization to start the project or phase. Within the Initiating processes, the initial scope is defined and
initial financial resources are committed. Internal and external stakeholders who will interact and influence the overall outcome of the
project are identified.
Planning Process Group. Those processes required to establish the scope of the project, refine the
objectives, and define the course of action required to attain the objectives that the project was undertaken to achieve. The Planning
processes develop the project management plan and the project documents that will be used to carry out the project.
Executing Process Group. Those processes performed to complete the work defined in the project
management plan to satisfy the project specifications.
Monitoring and Controlling Process Group. Those processes required to track, review, and regulate
the progress and performance of the project; identify any areas in which changes to the plan are required; and initiate the
corresponding changes.
Closing Process Group. Those processes performed to finalize all activities across all Process Groups
to formally close the project or phase.

NEW QUESTION # 222 
In a project, total float measures the:

A. Cost expended to restore order to the project schedule after crashing the schedule.
B. Estimate of the total resources needed for the project after performing a forward pass.
C. Amount of time an activity can be extended or delayed without altering the project finish date.
D. Ability to shuffle schedule activities to lessen the duration of the project.

Answer: C

Explanation:
Section: Volume A
Explanation/Reference:

NEW QUESTION # 223
......
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