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The PDF version of the ITCertMagic Scaled Agile SAFe-SPC prep material is easily accessible. This format is ideal for someone
who is constantly on the move, as you can prepare for your SAFe Practice Consultant SPC (6.0) (SAFe-SPC) exam whether you
are using your smartphone, tablet, or laptop. You can study anywhere, at any time, without having to worry about installing anything,
Furthermore, you can study with a hard copy by printing all of your SAFe Practice Consultant SPC (6.0) (SAFe-SPC) PDF
questions. We offer regular updates in PDF format to improve SAFe Practice Consultant SPC (6.0) (SAFe-SPC) questions
according to changes in the exam

We have compiled the SAFe-SPC test guide for these candidates who are trouble in this exam, in order help they pass it easily, and
we deeply believe that our SAFe-SPC exam questions can help you solve your problem. Believe it or not, if you buy our study
materials and take it seriously consideration, we can promise that you will easily get the certification that you have always dreamed
of. We believe that you will never regret to buy and practice our SAFe-SPC latest question as the high pass rate of our SAFe-SPC
exam questions is 99% to 100%.

>> SAFe-SPC Online Version <<

Exam SAFe-SPC Guide Materials - SAFe-SPC Exam Objectives Pdf

Maybe on other web sites or books, you can also see the related training materials. But as long as you compare [TCertMagic's
product with theirs, you will find that our product has a broader coverage of the certification exam's outline. You can free download
part of exam practice questions and answers about Scaled Agile certification SAFe-SPC exam from ITCertMagic website as a try
to detect the quality of our products. Why ITCertMagic can provide the comprehensive and high-quality information uniquely?
Because we have a professional team of IT experts. They continue to use their IT knowledge and rich experience to study the
previous years exans of Scaled Agile SAFe-SPC and have developed practice questions and answers about Scaled Agile SAFe-
SPC exam certification exam. So ITCertMagic's newest exam practice questions and answers about Scaled Agile certification
SAFe-SPC exam are so popular among the candidates participating in the Scaled Agile certification SAFe-SPC exam

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

¢ Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change

Topic 1 and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and

sponsorship at the start of a transformation journey.
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¢ Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses

on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
Topic 2 core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improverment.

¢ [eading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding

transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
Topic 3 the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

¢ Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 4

¢ Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Topic 5 Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

¢ Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses

the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
Topic 6 enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q165-
Q170):

NEW QUESTION # 165
AFe assumes that programs commit to the key priorities within the current PI and provide a forecast for a few
subsequent PIs.

o A True
e B. False

Answer: A

NEW QUESTION # 166
(Select 3) Based on the work of Don Reinertsen, SAFe denotes five primary economic factors that can be used to consider the
economic perspective of a particular imvestment. From the list below, choose three of those primary economic factors.

A. Value stream budget

B. Lead time

C. Return on Investment (ROI)
D. Development expense

E. Risk

Answer: B,C,D

Explanation:

SAFe adopts the five primary economic factors from Don Reinertsen's '"The Principles of Product Development Flow." These are:
Development expense,

Lead time,

Product cost,

Value,

Risk.



From the options given:

A). Lead time is correct (one of the primary factors).

C). Return on Investment (ROI) is a direct measurement of value, so this aligns with "Value." E). Development expense is correct.
"Value stream budget" is not one of the original economic factors. "Risk" is a primary factor, so if you need only three, the best
answers are A, C, and E.

References:

SAFe 6.0 Framework: Economic Decision Making

Don Reinertsen, '"The Principles of Product Development Flow"

SAFe 6.0 SPC Guide: "Exploring Lean Portfolio Management" module

NEW QUESTION # 167
(Select 2) What is true about budgets in SAFe?

A. Budgets are allocated to value streans.
B. Budgets are allocated to portfolios.

C. Budgets are allocated to strategic themes.
D. Budgets are allocated to teams.

E. Budgets are allocated to projects.

Answer: A.B

Explanation:

SAFe applies Lean- Agile budgeting by allocating finding at the portfolio level (C) and, more granularly, to value streams (E)-not to
individual projects or teams. Budgets are not directly allocated to strategic themes, which serve as mvestment guidance rather than
funding vehicles.

"Lean-Agile budgeting allocates funding to value strears within a portfolio, empowering decentralized decision-making and
continuous value flow." (Source: SAFe 6.0 Framework: Lean Portfolio Management, Lean Budgets; SPC 6.0 Guide "Exploring
Lean Portfolio Management")

NEW QUESTION # 168
What is NOT a SAFe-recommended practice for DevOps?

A. Create the ability to automatically build environments.

B. Build and maintain a production-equivalent staging environment.

C. Maintain development and test environments to better match production.
D. Put everything under version control.

E. Start automating the actual deployment process.

F. Continuously synchronize all Feature and team branches.

G. Deploy to staging every sprint.

Answer: F

NEW QUESTION # 169
(Select 3) Who is typically mvolved in the ART Sync?

A. Release Management
B. Product Owners

C. Business Owners

D. Scrum Masters

E. Solution Management
F. Release Train Engineer

Answer: B,D,F

Explanation:

The ART Sync meeting combines the Scrum of Scruns and PO Sync. The typical participants are:
A). Scrum Masters (coordinate dependencies, remove impediments)

B). Product Owners (manage and align work, ensure backlog readiness)



D). Release Train Engineer (facilitates the meeting)

Business Owners, Release Management, and Solution Management may attend when needed but are not regular participants.
"ART Sync is attended by Scrum Masters, Product Owners, and is facilitated by the Release Train Engineer." (Source: SAFe 6.0
Framework: ART Events, ART Sync)

NEW QUESTION # 170

Various study forms are good for boosting learning interests. So our company has taken all customers’ requirements into account.
Some people are not good at operating computers. So you might worry about that the SAFe-SPC certification materials are not
suitable for you. Try to believe us. Our experts have taken your worries seriously. They have made it easy to operate for all people.
Even if you know little about computers, you can easily begin to do exercises of the SAFe-SPC Real Exam dumps.
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